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Some of the exciting NEW features include:

>

Modernized webpages -- Indigenous Education,
School Registration, Transportation

New pages like Saanich Stories, News &
Updates, and Upcoming Events

Quick Access for popular district pages

A Board of Education page profiling our Trustees, =~

as well as important Committee and Board
Meeting information

Searchable Policies and APs

Easy access to the Staff Hub at the bottom of
every page
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» Increased accessibility

» Intuitive Design - .
istrict ResO

> Highly Visual and Interactive Quick Access to Dis

» Multiple Access Points &l s (o) _@_

» Strong Colour Contrast %ﬁ, s | | ||

» Consistent Headings V'r
» Scalable to phones, tablets and PCs

A template for School Websites - Up Next!
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Beta Testing
Adding more Content

Ex '
panding our Picture Library

Collaborative Team Effort!
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8 K-5

Elementary Executive Summary
SLHOOLS HI OL XECSET E T¥E HELHIWEK

1 3 0 0 G ra de 6_ 8 The Saanich School District provides outstanding instruction through a

diverse array of programs and services in 18 schools to support more than
M | D D I_ E 8,000 students. With more than 1,300 staff, our district continues to build
S | A F F SC H O O I_S upon the many years of collaboration and sense of community that exists

to make Saanich Schools an outstanding place to learn and work.

G RA D E 9 -1 2 To develop the 2022-2027 Strategic Plan, we engaged in a year-long
S C H O O L S process of analysis, dialogue and community consultation. Students,

c K ; parents/guardians, staff, the WSANEC First Nation and other community
IN TOTAL Secondary Schools

members came together to provide input and insights resulting in the

identification of four Strategic Plan priorities — Literacy, Indigenous
S I U D E N I Learner Success, Mental Health and Wellness, and Citizenship.
These goals will remain consistent over the 5-year life of the plan, while
, p O p U I_ AT | O N also remaining flexible due to emerging information. This will allow the
plan to be responsive and adaptable to changes within our Saanich
GRADE 9-12

Learning Centres

S100

Schools community.

STRATEGIC PLAN 2022-2027
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» An effective Strategic Plan provides everyone in our community
with a clear picture of our priorities for student success.

» Created over the past year with extensive consultation in our
schools and community.

» Four Key Themes:
» Based on Data and Evidence (local & provincial)
» Memorable and Relatable
» Confirmed with stakeholders through:
» Focus groups
» Staff meetings & PAC meetings
» Management Team meetings
» Community Visits
» E-surveys

» Provides the District with Direction to Align Resources
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The Strategic Plan
XCIZESTEN

The Board's Strategic Plan serves as a framework through
which district directions and decisions are considered and
initiated. It is our public commitment and acts as a road map
to guide the district from where it is to where it wants to be.

The 2022-2027 Strategic Goals:

» LITERACY Toimprove student literacy across the curriculum for all
students with a particular focus on early learning

J > \ - To engage in practices that
support culturally responsive and barrier-free learning environments for
Indigenous students

» MENTAL HEALTH AND WELLNESS To promote mental
health and well-being through social emotional learning and
trauma-informed practice

» GLOBAL CITIZENSHIP To provide opportunities and experiences
that inspire learners to be knowledgeable, curious and active global
citizens who support the well-being of oneself, family, community and
our environment
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RECOMMENDATION

That the Board approve the Saanich
Schools Strategic Plan 2022-2027
as presented by the Superintendent
at the March 16, 2022 public '
meeting of the Board of Education. %
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