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Superintendent’s Report

Fall 2022 Enrollment

National Day for Truth & Reconciliation

Enhancing Learning - The Past 4 Years

Strategic Plan 2022-2027
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Fall Enrollment 2022 – Final 1701 Count
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2019/20 2020/21 2021/22 2022/23 2022/23 Variance

Actual Actual Actual Preliminary Actual Increase / Decrease

School Age Enrolment

Elementary 2,813.0 2,783.0 2,907.0 2,963.0 2,962.0 -1.0

Middle 1,580.0 1,479.0 1,535.0 1,492.0 1,532.0 40.0

Secondary 2,237.0 2,150.0 2,154.0 2,162.0 2,150.0 -12.0

Continuing Education 23.0 12.0 16.0 15.0 11.4 -3.6

Alternate Programs (ILC) 182.0 182.0 178.0 185.0 198.0 13.0

Online Learning (SIDES) 287.0 800.0 573.0 450.0 358.0 -92.0

Total School Age Enrolment 7,122.0 7,406.0 7,363.0 7,267.0 7,211.375 -55.6

* These are confirmed numbers



CALL TO ACTION #63

This TRC call to action asks for the commitment of the Council of 

Ministers of Education in Canada to maintain a commitment to Aboriginal 

education issues; from creating and applying the use of K-12 curriculum 

and learning resources on Aboriginal peoples Canadian history, 

including the tragic history of residential schools. To developing an 

intercultural understanding, and identifying appropriate teacher-training 

needs to address these issues. 4

September 30th



Saanich Schools – The Journey Ahead

Welcome Pole
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Saanich Schools - Sept 29, 2022 
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Saanich Schools - Sept 29, 2022 
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Saanich Schools - Sept 29, 2022 
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Saanich Schools - Sept 29, 2022 
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The Past 4 Years

2018 - 2019

2019 - 2020

2020 – 2021

2021 - 2022
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Board of Education
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Enhancing Learning Over the Past 4 years …

 Instructional Focus – Instruction and Learning

 Directors of Instruction – Learning & Innovation / Diversity & Inclusion

 District Teacher Leaders

 District Literacy Assessment (DLA) / Heggerty Learning Resource

 Equity Scan / Indigenizing the Curriculum

 Shane Safir “Street Data”

 Truth and Reconciliation –Awareness and Action

 Indigenous Education Principal and Coordinator

 Cultural Competency Training

 Sept Non-instructional days – Indigenous focused professional learning

 Learning Resources / SENĆOŦEN language in all K-classrooms

 Indigenous Education Gazette

 Anti-racism - Mgmt Team learning series / teaching resources 12



Enhancing Learning Over the Past 4 years …

 Updated IT Infrastructure – Greater Access to Learning

 Single Sign-on / wiring / switches / projectors / mobile devices

 Industry-standard software and applications

 District / School website modernization

 School Messenger communication system roll-out

 ‘Saanich Schools’ Branding – Modern & Innovative

 Energy Sustainability Plan –Targeting CO2 Emissions



Enhancing Learning Over the Past 4 years …

 Expanding ILC-Broadmead – Additional Classroom 

Space

 Student mental health and transitional programming for 

Gr 9s

 Workplace Wellness - Capacity, Awareness and Action

 Student Advocates – parents / community outreach / 

counsellors

 Snapshot on Mental Health & Wellness – monthly bulletins

 Trauma Informed Practices

 Wellness Grants to schools

 Community links - Beacon Community Services / Human 

Nature Therapy / Discovery Addictions Counselling

 Mental Health Literacy 14



Enhancing Learning Over the Past 4 years …

 Student Career Options – Expanding Options Upon Graduation

 Camosun College T.A.S.K. – Trade Awareness Skills & Knowledge

 STAC – Skills Training Apprenticeship Carpentry

 Tiny Home

 History Channel’s Big Timber
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Enhancing Learning Over the Past 4 years …

 Student Career Options – Expanding Options Upon Graduation

 VIU SD63 – Education Assistant & Community Support Program 

 Take A Hike Foundation – Take A Hike
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Responsive & 

Flexible

Student Voice

Regular updates 

through Ed 

Directions
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