
 
SCHOOL DISTRICT NO. 63 (SAANICH) 

 
POLICY DEVELOPMENT COMMITTEE 

Report to Board Meeting of February 14, 2024 
 

Committee Members:   Trustee VanWell, Chair  
  Trustee Elder 
 Trustee McMurphy 
   
Staff Support:  Dave Eberwein, Superintendent of Schools 
 Jason Reid, Secretary Treasurer 
  
Partner Representatives: Don Peterson, STA 
  Candice Whitney, CUPE 
  Suzanne Chisholm, SAA 
  COPACS 
 
Other Attendees: Chair Dunford, Vice Chair Silzer, Trustee Hickman, Trustee Vandall & 
 Robin Holm (Canadian Parents for French, BC & Yukon) 
 

 

Committee Meeting 
Tuesday, February 6, 2024 
 
 

A. PRESENTATIONS AND QUESTIONS 
 
 No Items. 
 
 
B. ITEMS DISCUSSED 
 
 No Items. 
 

 
C. ITEMS FOR RECOMMENDATION 
 
1. Policy 16 (Appeals Bylaw) 

 
The Committee and staff agreed to implement improvements to communications and resources 
including,  
 Linking the existing “Complaints & Concerns” page to school websites under the “Parents” 

tab. 
 Creating a flowchart outlining the dispute resolution process. 
 Creating a template for a Notice of Appeal 
 Replacing in Policy 16 “the applicable Administrative Procedure” with “Administrative 

Procedure 152 (Complaints Regarding Personnel, Programs or Procedures)” and hyperlink 
to this procedure. 

 
Committee Recommendation: 
The Committee recommends, and I Trustee VanWell move, 
That the Board after reviewing Policy 16, request that the Secretary Treasurer communicate the 
research and findings to Mr. Ng in response to Mr. Ng’s request that Policy 16 be reviewed and 
amended. 



Policy Development Committee 
Report to the Board Meeting – February 14, 2024 
 

 
 
2. Policy 21 (Student Transportation) 

 
Staff Recommendation: 
The Committee recommends, and I Trustee VanWell move, 
As the required Notice of Motion has been provided on November 29, 2023, I Trustee VanWell 
move that revisions to Policy 21 (Student Transportation) be approved. 

 
 
 
D. ITEMS FOR INFORMATION 
 
 No Items. 

 
 

E. FUTURE AGENDA ITEMS 
 

 Policy Review – November 2024 
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Fw: Urgent Alignment with BC Ministry of Education Appeal Guidelines

Teri Vanwell <tvanwell@saanichschools.ca>
Tue 2023-11-28 1:21 PM
To:​Dave Eberwein <deberwein@saanichschools.ca>;​Jason Reid <jreid@saanichschools.ca>​
Cc:​Trustees <Trustees@Saanichschools.ca>​

Hi Dave and Jason,

I am forwarding you an email that the policy committee has received from Mr. Ng. 

Teri

 
Trustee, Saanich Schools

2125 Keating Cross Road, Saanichton, BC V8M 2A5

 250‑686‑8447  

We acknowledge and thank the W̱ SÁNEĆ people on whose traditional

territory we live, learn, and teach. The W̱ SÁNEĆ people have lived and

worked on this land since time immemorial.

From: Gary Ng 
Sent: 28 November 2023 12:18
To: Teri Vanwell <tvanwell@saanichschools.ca>; Keven Elder <kelder@saanichschools.ca>; Elsie Mcmurphy <emcmurphy@saanichschools.ca>
Cc: Joyce Vandall <jvandall@saanichschools.ca>; Tim Dunford <tdunford@saanichschools.ca>; Susan Hickman <shickman@saanichschools.ca>; Nola Silzer
<nsilzer@saanichschools.ca>
Subject: Urgent Alignment with BC Ministry of Education Appeal Guidelines
 
[Caution: External Sender] This email is from a sender outside the organization. Do not open attachments, reply, or click links unless you have verified the
content and sender are legitimate.
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Dear Saanich School District Policy Development Committee Members,

I am writing to express my concern and to prompt immediate action regarding the Saanich School District’s adherence to the BC Ministry
of Education's appeal guidelines. It has become increasingly evident that our district lags in providing a supportive and non adversarial
appeals process as mandated by the guidelines updated in November 2022.

Neighbouring districts such as Victoria have set commendable precedents such as offering a one page PDF on their websites to facilitate
easy submissions for appeals, to go with a flow chart of the process. This streamlined approach significantly reduces the burden on
parents, who are not required to construct their own responses from scratch. 

Unfortunately, Saanich School District’s current practices do not afford such convenience or clarity, which is not only an oversight but also
a deviation from the Ministry’s vision of a parent friendly process.

Both Victoria and Sooke districts also specifically state that a Notice of Appeal can be submitted by parents or students, at any step of the
complaints process, noting that decisions are to be rendered within 45 days upon submission. 

Here are the examples below bold emphasis ours:

Sooke: "If your concerns can't be resolved at the school or District level, you can request in writing to the Superintendent for the Board to
hear an appeal. This must be done within 30 school days from when a decision was first made by an employee. The decision could have
been made in Levels 1, 2, 3, 4."

Victoria: "A student, parent or guardian has the right to appeal a decision to the Board at any point in this process as set out in Bylaw
9330.1."

But Saanich requires pre steps before a Notice of Appeal can be submitted, unlike other districts which have made processes up to date.
My question is why has Saanich not kept up with its neighbouring districts and B.C. Ministry of Education guidelines?

Furthermore, the Ministry’s guidelines emphasize that the appeals process should be supportive rather than adversarial. Regrettably, this
has not been our collective experience with the Saanich District staff thus far. The lack of clear, accessible resources and a supportive
approach has unnecessarily complicated what should be a straightforward procedure.

To reiterate, both Victoria and Sooke School Districts have demonstrated best practices by providing clear, accessible, and easy to navigate
resources for appeal submissions. These resources are in the spirit of the Ministry's directive, which advocates for a non intimidating
process, ensuring that all parties are treated with respect and dignity.

I implore the Saanich School District to take immediate action to meet the standards set by the BC Ministry of Education and our
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neighbouring districts. The need for accessible, clear, and supportive guidelines, including a simple one page PDF for appeal submissions,
is imperative. The parents and guardians in our community deserve an appeals process that is aligned with the Ministry’s guidelines — one
that is constructed with the intent to support rather than to challenge.

Numerous elementary school websites and the district's website are poorly designed and hard to navigate (especially on mobile devices),
compared to Victoria and Sooke. Plus they omit crucial information regarding Notice of Appeal steps and procedures (for example, KELSET
and Deep Cove websites have no info on the Notice of Appeal process). 

This creates an imbalance of power that favours the Saanich School District and ultimately leaves parents and students at a disadvantage,
as there are no transparent complaints and procedures steps outlined, as required by B.C. law.

As elected Trustees and members of the Policy Development Committee, you bear the responsibility to ensure our district’s compliance
with provincial legislation and to uphold the values of our education system. I trust that you will address this matter with the urgency it
deserves.

I look forward to a timely revision of the Saanich School District website and its resources to reflect a more supportive approach, in line
with the Ministry’s latest guidelines and the practices of our neighbouring districts. 

Are you able to provide a specific date for when these changes will be implemented by Saanich?  

Thank you for your prompt attention to this matter.

Sincerely,

Gary Ng













Proposed Amendments to Policy 21 
November 2023 
 

POLICY 21 - BUS AND VAN STUDENT TRANSPORTATION 
The Superintendent shall establish an efficient and effective student transportation system to provide 
for the transportation of students to and from their nearest catchment school. Support for active 
student travel is an important part of a comprehensive approach to student transportation. Student 
safety shall be the highest priority in the provision of student transportation by the district. 

The transportation system shall be provided in accordance with the following Guiding Principles: 

1 Routes, subject to being economically viable, will be established to ensure: 
1.1 transportation to their regular program catchment school for those students living 

outside the following walk limits by traveled road or walkway from the their regular 
program catchment school nearest school in their catchment area: 

i. Kindergarten – Grade 5 Students:  2.5 4.0 kilometerres 
ii. Students of Grades 6 – 12 inclusive:  4.8 kilometersres 

1.2 students entitled to transportation in paragraph 1.1 will not have to travel further 
than 2.5 kilometres by traveled road or walkway to the nearest bus stop. 

1.3 travel times are optimized for students being transported to their regular program 
catchment school from outside the walk limits established in paragraph 1.1. 
 

2 The district will endeavor to establish routes that serve as many students eligible for service under 
guiding principle 1 as possible. A minimum of 15 students eligible for transportation services 
under guiding principle 1 are required for a route to be considered economically viable. 

3 When it is necessary to address a concern of safety or to serve a district program catchment area, 
aAdditional transportation may be provided considered if there are significant safety concerns, 
such as a major highway crossing, or in support of students with exceptional transportation 
needs. 

4 The transportation routes shall be established to operate within the operating budget established by 
the Board.  Bus routes shall be published in August of each school year. 

5 Consideration shall be given to providing service when a student is directed to attend a school other 
than the nearest school in their catchment area. 

 

Green bolded text are proposed additions to policy and red strikethrough text 
represent proposed deletions. 



Proposed Amendments to Policy 21 
November 2023 
 
6 Courtesy riders are district students not otherwise addressed in guiding principles 1 to 45, and may 

be transported if the legal seating capacity of the bus has not been reached.  Seating priority is 
reserved for those students entitled to transportation by guiding principles 1 to 5. Courtesy riders 
attending District Programs (as defined in Administrative Procedure 560) will be prioritized over 
other courtesy riders. 

7 As transportation routes are established to provide optimal service in accordance with paragraphs 
1 to 5, transportation routes and bus stops will not be altered to enhance service for courtesy 
riders.   

8 Active transportation will be promoted through a variety of means including, but not limited to: 

8.1 Working with local governments to address road safety concerns as well as 
identify opportunities to create active transportation routes to school; 

8.2 Providing communication to students, parents/guardians and the community on 
road safety issues; and  

8.3 Building student awareness on various active transportation options for arriving to 
school.  

9 Riders will be charged a registration fee and an additional fee for late registrations. Late fees are 
intended to encourage timely registration and improve the effectiveness of route planning prior 
to school start-up. The establishment of fees and any required revisions will be approved by the 
Board. 

10 The Superintendent will establish and keep current, safety procedures for the district’s 
transportation system and for the rental of commercial buses or vans for student transportation. 
Passenger vans shall be limited to a maximum of 10 passengers. 

  

 
























































































