SAANICH

SCHOOLS

SPECIAL MEETING
OF THE BOARD OF EDUCATION

The Board of Education of School District No. 63 (Saanich) will meet virtually on Monday,
November 15, 2021 at 4:00pm.

1. CALL TO ORDER AND WELCOME
Call to Order

2. ADOPTION OF AGENDA

(1) Consideration of Late Items

(i1) Adoption of Agenda

3. BOARD PLANNING DAY OPTIONS
4. FRAMEWORK (FESL) REVIEW PROCESS OPTIONS
S. VICE-CHAIR ELECTION

6. ADJOURNMENT
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Options for 2021-2022 Framework Peer Review Process November 5, 2021

To support school boards’ work with implementing the Framework, the 2021-2022 Framework Peer Review Process will
occur on November 23-25. This session will be the culmination of a collaborative process initiated in August and
including representation from across the sector. The focus of this sector-wide effort has been to co-develop statements
of quality to use in generating constructive feedback for consideration by districts in their strategic planning and
continuous improvement efforts. Please work with your Board of Education to determine which of the following two
options your district prefers.

Option 1: Peer Review Process (November 2021)

A Peer Review Team comprised of sector volunteers from FNESC, BCSTA, BCSSA, BCPVPA, BCASBO, and Ministry staff
will review District Enhancing Student Learning Reports using co-constructed quality indicators for continuous
improvement and effective strategic planning. Areas of strength, future considerations, and emerging questions will be
provided to each district as formative feedback in December 2021.

Option 2: District Self and Peer Assessment Process (March 2022)

Select districts will have an opportunity to actively participate in, and contribute to, this year’s Framework Review
Process through a self-assessment process. Approximately 15 school district teams will be selected to complete a self-
assessment of their district’s strategic planning and discuss directly with a peer review team their insights as well as
feedback generated by the peer review team in the November peer review process. Preference will be given to those
school districts nearing the end of their strategic planning cycle if required.

Details are still being finalized for this approach; however below are some key activities districts will be required to
complete:

e As per Option 1, the Peer Review Team will review the Enhancing Student Learning reports for all districts and
feedback collected in November will form the basis for dialogue with each district in February 2022.

e Select districts will complete a self-assessment of their district’s strategic planning using the co-constructed
Quality Indicators for Strategic Planning and Continuous Improvement, including identifying their areas of
strength, future considerations and emerging questions.

¢ Following the initial peer review in November and the district self-assessment process (December-January), each
district will meet virtually with a peer review team and Ministry staff to share their findings and engage in a
formative discussion regarding key learnings and peer feedback on their strategic and continuous improvement
planning.

e Ministry staff and the Peer Review Team will consolidate the discussion outcomes, document the review and
share with each School District by the end of March 2022.

Districts requesting to participate in Option 2: Self and Peer Assessment Process this year should email
EDUC.Framework@gov.bc.ca no later than November 15, 2021 to be considered for this option. All other districts will
have their Enhancing Student Learning reports reviewed through the Peer Review Process in November and will receive
their feedback in December.
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