SCHOOL DISTRICT 63 (SAANICH)

FINANCE, FACILITIES AND TECHNOLOGY COMMITTEE
Agenda

Committee Members: Trustee Dunford, Chairperson
Trustee Silzer
Trustee VanWell

Jason Reid, Secretary-Treasurer

Dave Eberwein, Superintendent of Schools

Rob Lumb, Director of Facilities

Megan Cimaglia, Director of Finance

Gregg Ferrie, Director of Information Technology

February 5, 2019
10:30 am, Boardroom

A. PRESENTATIONS AND QUESTIONS

No Items.

B. ITEMS FOR DISCUSSION

1. Risk Report

C. ITEMS FOR RECOMMENDATION

. 2018/19 Amended Annual Budget

Staff Recommendation:
That the Board approve the 2018/19 Amended Annual Operating Budget as presented.

Amended Annual Budget Bylaw for fiscal vear 2018/19

@) First Reading of Amended Annual Budget Bylaw for fiscal year 2018/19

Staff Recommendation:
That the Board approve the first reading of the Amended Annual Budget Bylaw for fiscal
year 2018/19 in the total amount of $98,245,543.

(ii) Second Reading of Amended Annual Budget Bylaw for fiscal year 2018/19

Staff Recommendation:
That the Board approve the second reading of the Amended Annual Budget Bylaw for
fiscal year 2018/19 in the total amount of $98,245,543.
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Finance, Facilities and Technology Committee
Agenda — February 5, 2019

C. ITEMS FOR RECOMMENDATION

Amended Annual Budget Bylaw for fiscal year 2018/19 continued

(iii) Motion to Read for a Third Time

Staff Recommendation:
That the Board approve the reading of the Amended Annual Budget Bylaw for fiscal year
2018/19 1n the total amount of $98,245,543 at this Board Meeting for a third time.

(iv) Third and Final Reading of Amended Annual Budget Bylaw for fiscal year 2018/19

Staff Recommendation:
That the Board approve the third reading, pass and adopt the Amended Annual Budget
Bylaw for fiscal year 2018/19 in the total amount of $98,245,543.

D. ITEMS FOR INFORMATION

1. Report from Budget Advisory Committee - oral
Fiscal Forecast Report

E. FUTURE AGENDA ITEMS

1. Facilities Planning Update (March)
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SH< QNNICI I SCHOOL DISTRICT 63 (SAANICH)

S C H 0 O LS 2125 Keating Cross Road, Saanichton, BC Canada V8M 2A5
Phone: (250) 652-7300 Fax: (250) 652-6421 www.sd63.bc.ca

BRIEFING NOTE

To: Finance, Facilities & Technology Committee Prepared By: Jason Reid
Secretary Treasurer

Subject: Approval of 2018/19 Amended Date: January 29, 2019
Annual Budget

Purpose

The purpose of this briefing note is to provide background information relevant to the Board’s review and
approval of the 2018/19 Amended Annual Budget.

Background

School districts are unique in adopting for each year a preliminary budget and then an amended budget
following confirmation of fall enrolment and funding. The adoption of an amended budget occurs because
approximately 80% of operating revenues are determined by per pupil funding allocations based on
September 30" enrolment counts. The Preliminary Annual Budget is adopted in May or June prior to the
beginning of the new fiscal year beginning July 1*. The Amended Annual Budget is subsequently adopted
following confirmation of fall enrolment and prior to the end of February.

The 2018/19 Amended Annual Budget reflects the following adjustments to the 2018/19 Preliminary
Annual Budget:

e Expenditures approved by the Board in June 2018 subsequent to the adoption of preliminary budget;
Appropriation of accumulated surplus following confirmation of 2017/18 actual financial results
(approved by the Board in September 2018);

e Staffing adjustments that result directly from growth in enrolment relative to forecast;

Allocation of funding growth (net of direct staffing costs) following confirmation of actual enrolment
(approved by the Board in December 2018); and

e Other trivial adjustments reflecting information available subsequent to the adoption of the preliminary

budget.

Staff Recommendation

That the Committee recommend approval of the 2018/19 Amended Annual Budget by the Board of
Education.

With respect,

Jason Reid
Secretary Treasurer

JR/lg
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AMENDED ANNUAL BUDGET BYLAW
A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 63 (SAANICH)
(called the "Board") to adopt the Amended Annual Budget of the Board for the fiscal year 2018/2019 pursuant
to section 113 of the School Act, R.S.B.C., 1996, c. 412 as amended from time to time (called the "Act").

1. Board has complied with the provisions of the Act respecting the Amended Annual Budget
adopted by this bylaw.

2 This bylaw may be cited as School District No. 63 (Saanich)
Amended Annual Budget Bylaw for fiscal year 2018/2019.

3 The attached Statement 2 showing the estimated revenue and expense for the
2018/2019 fiscal year and the total budget bylaw amount of $98,245,543 for the 2018/2019 fiscal
year was prepared in accordance with the Act.
4, Statement 2, 4 and Schedules 1 to 4 are adopted as the Amended Annual Budget of the Board
for the fiscal year 2018/2019.
READ A FIRST TIME THE 13th DAY OF FEBRUARY, 2019;
READ A SECOND TIME THE 13th DAY OF FEBRUARY, 2019;

READ A THIRD TIME, PASSED AND ADOPTED THE 13th DAY OF FEBRUARY, 2019;

Chairperson of the Board

Secretary Treasurer

| HEREBY CERTIFY this to be a true original of School District No. 63 (Saanich)
Amended Annual Budget Bylaw 2018/2019, adopted by the Board the 13th DAY OF FEBRUARY, 2019.

Secretary Treasurer

Version: 2828-2082-9100
January 29, 2019 16:22



School District No. 63 (Saanich) Statement 2

Amended Annual Budget - Revenue and Expense
Year Ended June 30, 2019

2019 Amended
Annual Budget

2019
Annual Budget

Ministry Operating Grant Funded FTE's

School-Age 7,376.875 7,309.125

Adult 59.000 72.625

Total Ministry Operating Grant Funded FTE's 7,435.875 7,381.750
Revenues $ $

Provincial Grants

Ministry of Education 74,419,515 70,324,134
Other 40,800

Tuition 4,718,400 4,874,100

Other Revenue 10,023,999 9,830,618

Rentals and Leases 380,000 380,000

Investment Income 198,600 183,600

Amortization of Deferred Capital Revenue 4,370,869 4,370,869

Total Revenue 94,152,183 89,963,321
Expenses

Instruction 78,457,258 73,025,366

District Administration 3,029,931 3,268,032

Operations and Maintenance 14,821,443 14,048,669

Transportation and Housing 1,557,170 1,526,953

Total Expense 97,865,802 91,869,020
Net Revenue (Expense) (3,713,619) (1,905,699)
Budgeted Allocation (Retirement) of Surplus (Deficit) 2,991,551 808,631
Budgeted Surplus (Deficit), for the year (722,068) (1,097,068)
Budgeted Surplus (Deficit), for the year comprised of:

Operating Fund Surplus (Deficit) 375,000

Special Purpose Fund Surplus (Deficit)

Capital Fund Surplus (Deficit) (1,097,068) (1,097,068)

Budgeted Surplus (Deficit), for the year (722,068) (1,097,068)

Version: 2828-2082-9100
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School District No. 63 (Saanich)

Amended Annual Budget - Revenue and Expense
Year Ended June 30, 2019

Statement 2

2019 Amended 2019
Annual Budget Annual Budget
Budget Bylaw Amount
Operating - Total Expense 79,715,685 77,057,291
Operating - Tangible Capital Assets Purchased 369,750 369,750
Special Purpose Funds - Total Expense 12,282,430 8,944,042
Capital Fund - Total Expense 5,867,687 5,867,687
Capital Fund - Tangible Capital Assets Purchased from Local Capital 9,991
Total Budget Bylaw Amount 98,245,543 92,238,770
Approved by the Board
Signature of the Chairperson of the Board of Education Date Signed
Signature of the Superintendent Date Signed
Signature of the Secretary Treasurer Date Signed
Version: 2828-2082-9100
January 29, 2019 16:22 Page 3



School District No. 63 (Saanich)

Amended Annual Budget - Changes in Net Financial Assets (Debt)
Year Ended June 30, 2019

Statement 4

2019 Amended 2019
Annual Budget Annual Budget
$ $
Surplus (Deficit) for the year (3,713,619) (1,905,699)
Effect of change in Tangible Capital Assets
Acquisition of Tangible Capital Assets
From Operating and Special Purpose Funds (369,750) (369,750)
From Local Capital (9,991)
From Deferred Capital Revenue (3,552,217) (3,552,217)
Total Acquisition of Tangible Capital Assets (3,931,958) (3,921,967)
Amortization of Tangible Capital Assets 5,867,687 5,867,687
Total Effect of change in Tangible Capital Assets 1,935,729 1,945,720
(Increase) Decrease in Net Financial Assets (Debt) (1,777,890) 40,021

Version: 2828-2082-9100
January 29, 2019 16:22
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School District No. 63 (Saanich)

Amended Annual Budget - Schedule of Changes in Accumulated Surplus (Deficit) by Fund

Year Ended June 30, 2019

Schedule 1

Operating  Special Purpose Capital 2019 Amended
Fund Fund Fund Annual Budget
$ $ $ $
Accumulated Surplus (Deficit), beginning of year 4,197,991 - 28,378,853 32,576,844
Changes for the year
Net Revenue (Expense) for the year (2,056,961) (159,840)  (1,496,818) (3,713,619)
Interfund Transfers
Tangible Capital Assets Purchased (369,750) 369,750 -
Local Capital (30,000) 30,000 -
Other (159,840) 159,840 -
Net Changes for the year (2,616,551) - (1,097,068) (3,713,619)
Budgeted Accumulated Surplus (Deficit), end of year 1,581,440 - 27,281,785 28,863,225

Version: 2828-2082-9100
January 29, 2019 16:22
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School District No. 63 (Saanich)

Amended Annual Budget - Operating Revenue and Expense

Schedule 2

Year Ended June 30, 2019
2019 Amended 2019
Annual Budget Annual Budget
$ $

Revenues

Provincial Grants

Ministry of Education 65,787,225 65,030,232
Other 40,800

Tuition 4,718,400 4,874,100

Other Revenue 6,537,299 6,343,918

Rentals and Leases 380,000 380,000

Investment Income 195,000 180,000

Total Revenue 77,658,724 76,808,250
Expenses

Instruction 66,533,155 64,439,651

District Administration 2,977,418 3,215,519

Operations and Maintenance 8,858,724 8,085,950

Transportation and Housing, 1,346,388 1,316,171

Total Expense 79,715,685 77,057,291
Net Revenue (Expense) (2,056,961) (249,041)
Budgeted Prior Year Surplus Appropriation 2,991,551 808,631
Net Transfers (to) from other funds

Tangible Capital Assets Purchased (369,750) (369,750)

Local Capital (30,000) (30,000)

Other (159,840) (159,840)

Total Net Transfers (559,590) (559,590)
Budgeted Surplus (Deficit), for the year 375,000 -

Version: 2828-2082-9100
January 29,2019 16:22

Page 6



School District No. 63 (Saanich)

Amended Annual Budget - Schedule of Operating Revenue by Source

Year Ended June 30, 2019

Sched

ule 2A

2019 Amended 2019
Annual Budget Annual Budget
$ b
Provincial Grants - Ministry of Education
Operating Grant, Ministry of Education 68,220,560 67,363,408
DISC/LEA Recovery (3,126,255) (2,734,739)
Other Ministry of Education Grants
Pay Equity 377,315 377,315
Funding for Graduated Adults 111,000 32,000
Transportation Supplement 280,000 280,000
Carbon Tax Grant 44,347 44347
FSA Marking 13,769 13,769
Operating Grant Enrolment Adjustment (133,511) (345,868)
Total Provincial Grants - Ministry of Education 65,787,225 65,030,232
Provincial Grants - Other 40,800
Tuition
International and Out of Province Students 4,718,400 4,874,100
Total Tuition 4,718,400 4,874,100
Other Revenues
LEA/Direct Funding from First Nations 3,126,255 2,734,739
Miscellaneous
Miscellaneous and School Generated 340,990 252,500
Cafeteria 68,000 68,000
Reading Recovery 75,954 75,954
Textbook Deposit and Distance Ed Fees 140,000 165,000
International and Out of Province Homestay Fees 2,751,100 3,012,725
Community Use 35,000 35,000
Total Other Revenue 6,537,299 6,343,918
Rentals and Leases 380,000 380,000
Investment Income 195,000 180,000
Total Operating Revenue 77,658,724 76,808,250

Version: 2828-2082-9100
January 29, 2019 16:22
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School District No. 63 (Saanich)

Amended Annual Budget - Schedule of Operating Expense by Object
Year Ended June 30, 2019

Schedule 2B

2019 Amended 2019
Annual Budget Annual Budget
$ $
Salaries
Teachers 31,066,228 30,655,913
Principals and Vice Principals 4,230,236 4,235,600
Educational Assistants 4,741,171 4274420
Support Staff 7,846,015 7,757,096
Other Professionals 2,536,493 2,529,945
Substitutes 2,675,460 2,553,722
Total Salaries 53,095,603 52,006,696
Employee Benefits 13,457,721 13,996,645
Total Salaries and Benefits 66,553,324 66,003,341
Services and Supplies
Services 5,289,908 4,700,915
Professional Development and Travel 854,868 754,515
Rentals and Leases 108,000 94,400
Dues and Fees 321,024 270,820
Insurance 168,900 197,821
Supplies 4,822,302 3,474,041
Utilities 1,597,359 1,561 438
Total Services and Supplies 13,162,361 11,053,950
Total Operating Expense 79,715,685 77,057,291

Version: 2828-2082-9100
January 29, 2019 16:22
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School District No. 63 (Saanich) Schedule 3

Amended Annual Budget - Special Purpose Revenue and Expense
Year Ended June 30, 2019

2019 Amended 2019
Annual Budget Annual Budget
$ $
Revenues
Provincial Grants
Ministry of Education 8,632,290 5,293,902
Other Revenue 3,486,700 3,486,700
Investment Income 3,600 3,600
Total Revenue 12,122,590 8,784,202
Expenses
Instruction 11,924,103 8,585,715
District Administration 52,513 52,513
Operations and Maintenance 305,814 305,814
Total Expense 12,282,430 8,944,042
Net Revenue (Expense) (159,840) (159,840)
Net Transfers (to) from other funds
Other 159,840 159,840
Total Net Transfers 159,840 159,840

Budgeted Surplus (Deficit), for the year - -

Version: 2828-2082-9100
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School District No. 63 (Saanich)

Amended Annual Budget - Capital Revenue and Expense

Year Ended June 30, 2019

2019 Amended Annual Budget

Schedule 4

Invested in Tangible Local Fund 2019
Capital Assets Capital Balance Annual Budget
$ $ $ 3

Revenues

Amortization of Deferred Capital Revenue 4,370,869 4,370,869 4,370,869

Total Revenue 4,370,869 - 4,370,869 4,370,869
Expenses

Amortization of Tangible Capital Asscts

Operations and Maintenance 5,656,905 5,656,905 5,656,905
Transportation and Housing 210,782 210,782 210,782

Total Expense 5,867,687 - 5,867,687 5,867,687
Net Revenue (Expense) (1,496,818) - (1,496,818) (1,496.818)
Net Transfers (to) from other funds

Tangible Capital Assets Purchased 369,750 369,750 369,750

Local Capital 30,000 30,000 30,000

Total Net Transfers 369,750 30,000 399,750 399,750
Other Adjustments to Fund Balances

Tangible Capital Assets Purchased from Local Capital 9,991 (9,991) -

Total Other Adjustments to Fund Balances 9,991 (9,991) -
Budgeted Surplus (Deficit), for the year (1,117,077) 20,009 (1,097,068) (1,097,068)
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