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PRESENTATIONS AND QUESTIONS

No Items.

ITEMS FOR DISCUSSION

Policy 1040 (Public Involvement in Decision Making)

Policy 1100 (Parent Involvement)

Policy 1120 (School Planning Councils)

Policy 1360 (Complaints regarding Personnel, Programs or Procedures)
Policy 1370 (Environmental Learning & Sustainability)

Policy 2400 (Community Use of Schools)

Policy 2450 (Site Development)

Policy 2480 (Disposal of School Board Land &/or Improvements)
Policy 3070 (Saanich International Student Program)

ITEMS FOR RECOMMENDATION

Appeals Bylaw

Staff Recommendation:
That Policy 13 (Appeals Bylaw) be approved in principle.

ITEMS FOR INFORMATION

New Administrative Procedure -Provision of Menstrual Products to Students

FUTURE AGENDA ITEMS

No Items.




School District 63 (Saanich)
APPEALS BYLAW POLICY No. 13
Policy:

Employee decisions relating to individual students should be carried out in accordance with
principles of fairness. The appeal process should encourage all parties to disputes to
understand the concerns of the other parties and make good faith efforts to resolve disputes to
mutual satisfaction.

The Board of Education generally encourages complaints and disputes to be dealt with at the
point closest to where the dispute first arises;-pursuant-to-the-Boards-dispute-reselution-for

If an employee’s decision is disputed or a complaint is made about an employee’s decision, the
dispute or complaint is not resolved to the satisfaction of the student or the parent of the
student affected, and the decision significantly affects the education, health or safety of the
student, the Board of Education recognizes the right of a student and/or his or her parents
(including guardians and persons acting in place of parents) to appeal to the Board.

The Board also recognizes that employee decisions that do not significantly affect the
education, health or safety of a student are within the final authority of the Superintendent as
the Board’s chief educational executive officer.

“Decision” includes a failure to make a decision.
“Parent” is as defined in the School Act, and includes a guardian.

Appeals to the Board of Education are to be carried out in accordance with principles of
fairness, including:

1. The appeal process should be accessible to parents and students. Information about the
appeal process and relevant policies should be readily accessible to all, including
employees, students and parents. Reasonable accommodation should be provided
where necessary to allow parents or students to make use of the appeal process.

2. Appellants are entitled to receive the same written and oral information to be used in
the appeal as is provided to the Board by administration and to have an opportunity to
respond to it.

3. The Board accepts its responsibility to exercise its independent judgment when hearing
appeals. In particular, a board officer who has participated in making the decision being



appealed, who has attempted to mediate it or who has investigated it shall not assist
the Board of Education with its deliberations on the appeal.

4. A student or parent shall not be subjected to retribution by the Board, its officers or
employees because an appeal has been made.

Appeal procedures shall be established by bylaw and shall be applied in accordance with the
above principles.

The Board recognizes that whether a decision significantly affects a student’s education, health,
or safety is a matter for individual consideration. The following will normally be considered to
be matters that significantly affect a student’s education, health or safety: {Beards-may-have

fies.)

e suspension or exclusion of a student from a school for a period in excess of 10 ferfive]
consecutive school days, or that could prevent the student from fulfilling graduation
requirements in a timely way;

e decisions regarding placement in an educational program other than access to a specific
course or class; : : in-thestudent’

e decisions regarding whether a student has met the requirements for promotion from
one grade or course to the next, or has met the requirements for secondary school
graduation;

e denial of a request for an individual education plan pregram;

o failure to consult with regard to a student’s individual education plan pregram.

Decisions made on appeals are not precedential and are not binding on future decision-makers.
In considering appeals of employee decisions, the Board shall consider

e whether the decision appealed is in accordance with legislation, board policies and
procedures;

e whether the decision appealed was reached through a process that was fair to the
student and after consideration of relevant information;

e whether the evidence presented to the Board supports the decision or calls it into
question;

e whether the decision is reasonable in the circumstances; and

e whether there are special circumstances that would warrant making an exception to a
board policy.

Commented [DE1]: Saanich School District does not have
a list in it’s current policy



Appeal Procedures (Bylaw):

Procedures for hearing appeals shail be applied in accordance with the guiding principles in the
board’s appeal policy.

1. PRE-APPEAL DISPUTE RESOLUTION PROCESS

1.1. Before filing an appeal, the student and/or parent/guardian shall take the dispute
resolution steps as outlined in the applicable Administrative Procedure (AP ____ ). Itis
the Board’s expectation that the student and/or parent/guardian will discuss the issue
in dispute in a constructive manner with those responsible at the school or district level
before an appeal will be considered. In this regard, at a minimum, the Board expects
the following steps will be taken:

STEP 1

The person(s) will share their concern(s) to the individual involved in an attempt to
resolve the concern(s).

STEP 2

The person(s} will meet with the principal/supervisor or designate to carry out an
appropriate review in an attempt to resolve the concern(s).

STEP 3

The person(s) will submit to the Superintendent a written statement which outlines the
concern(s) with their recommendation for resolution. The Superintendent, or
designate, will review all relevant information including contacting the concerned
person(s) in an attempt to resolve the concern(s). The Superintendent, or designate,
may consider the option of mediation if appropriate and will include in writing any
proposed action meant to resolve the concern.

If the applicable dispute resolution process does not resolve the concern, an appeal is
normally based upon the decision of the highest supervisory officer who dealt with the
matter in the dispute resolution process.

2. STARTING AN APPEAL

2.1. If the steps in Section 1 are not successful, a parent and/or student begins the board
appeal process by presenting a written Notice of Appeal to the Secretary Treasurer
within fifteen (15) ferty-{40} school days after being informed of the decision that is
being appealed, or from the date of completion of the dispute resolution steps referred

toin 1. 1 whichever is later. {-Nate—Seheel—d%mean;—#m:—th%me—pened—does—neﬁ




2.2. The Notice of Appeal must include:

2.2.1. The name, address and school placement of the student (including, where
appropriate, grade level and home room teacher);

2.2.2. The name and address of the person(s) making the appeal;

2.2.3. The decision that is being appealed;

2.2.4. The date on which the student and/or parent/guardian bringing the appeal were
informed of the decision;

2.2.5. The name of the Board employee(s) who made the decision being appealed;

2.2.6. Particulars of the effect on the student’s education, health or safety;

2.2.7. The grounds for the appeal and the action requested or relief sought;

2.2.8. A summary of the steps taken by the student and/or parent/guardian to resolve

the matter;
2.2.9. Whether the person making an appeal is requesting an oral hearing; | commented [DE2]: Current policy assumes a hearing but |
2.2.10. Whether the person making an appeal requires any special accommodation in | does not explicitly state this
order to proceed with the appeal (such as interpretation services at the hearing of
the appeal.).
2.3. The Secretary Treasurer js responsible on behalf of the Board for: [ Commented [DE3]: Current policy has the

.o i . | Superintendent receiving the appeal application. It seems
2.3.1. receiving Notices of Appeal’ to make more sense for the ST to receive it if the Supt was

2.3.2. reviewing Notices of Appeal for completeness and timeliness; | the last one dealing with the concern.
2.3.3. giving any notices required under collective agreements; =S
2.3.4. receiving and distributing documents relevant to an appeal;
2.3.5. communicating with the appellants and others on matters relating to an appeal
hearing;
2.3.6. arranging for any accommodation required, and;
2.3.7. scheduling hearings.

The Secretary Treasurer may designate another staff member to carry out these
responsibilities. If the Secretary Treasurer has participated in the dispute resolution steps
or is the employee whose decision is being appealed, another staff member shall be
designated.

2.4. If the Secretary Treasurer is of the opinion that:
2.4.1. an appeal is not timely;
2.4.2. an appellant has refused to participate in the dispute resolution steps;
2.4.3. an appeal is not an appeal of a decision of a board employee or the decision
does not significantly affect the student’s education, health or safety; or
2.4.4. thereis any other preliminary matter that should be settled before a hearing of
an appeal on its merits;

the Secretary Treasurer may schedule a preliminary hearing before the Board for
purposes of a decision on that matter, without first complying with all requirements of

section 3. (Ary-applicable - il ik s > Ca T Commented [DE4]: CA reference is made belowin 3.4

patiey and not necessary here,




2.5. Appellants are notified of a preliminary hearing and provided with the opportunity to
make written submissions on the preliminary issue to be determined.

3. PRE-HEARING RESPONSIBILITIES

3.1. Upon receipt of the Notice of Appeal, the Superintendent shall be notified. The
Superintendent, or a person designated by the Superintendent to be responsible for
investigation and presentation on the appeal, will prepare a report for the Board
concerning the matter under appeal and is responsible for gathering the information to
be presented to the Board, other than the information to be presented by the
appellant.

3.2. If the appellant is a student under the age of 19 and no parent is named as an
appellant, a parent will be notified.

3.3. If the appellant has not met with the Superintendent during the dispute resolution
process, at the Superintendent’s request, the appellant is required to meet with the
Superintendent or a person designated by the Superintendent. A report of this meeting
shall be included in the report prepared under 3.1. The report may include the
Superintendent’s recommendations as to whether the dispute should be referred to an
outside mediator.

3.4. Any notices required under relevant collective agreements are given.

3.5. Instead of an oral hearing, the Board may determine that an appeal will be decided on
the basis of written submissions only.

3.6. The appellant is notified of the date, time and place for hearing of the appeal and of
the requirement to provide any documents in advance.

3.7. A copy of the report prepared under 3.1 will be provided to the appellant no later than
48 hours before the time set for hearing.

3.8. The appellant is required to provide copies of any documents on which he or she _
intends to rely, or copies of written submissions, no later than 24 48 hours before the Commented [DES5]: Current policy provides 48 hour
date set for hearing. _notice.

4. HEARING AND DECISION



4.1. The Board will decide the appeal based on the oral and/or written submissions
presented to it and, for an oral hearing, will determine the order of, and time allotted
for, submissions.

4.2. At any time the Board may request further information from the appellant or the
Superintendent or designate and may adjourn in order that such information may be
obtained.

4.3. The Board may make any interim decision it considers necessary pending the
disposition of the appeal.

4.4, The Board may invite submissions from any person whose interests may be affected by
the Board's decision on the appeal.

4.5. The Board may refuse to hear an appeal where

4.5.1. the appeal has not been commenced within the time set out under 2.1;

4.5.2. the student and/or parent or guardian has refused or neglected to discuss the
decision under appeal with the person{s) specified in the applicable dispute
resolution process or the Superintendent or delegate, or such other person as
directed by the Board; or

4.5.3. the decision does not, in the Board’s opinion, significantly affect the education,
health or safety of the student.

4.6. The Board may hear an appeal despite any defects in form or technical irregularities
and may relieve against time limits.

4.7. Appeals and decisions on appeals will be held in closed session.

4.8. The Board will ensure that each party has received all documentation provided by the
other party prior to the hearing.

4.9. At the end of each party’s submission, trustees may ask questions.

4.10. When questioning by trustees is complete, the parties leave and the Board
meets to decide how it will dispose of the appeal.

4.11. The Board must make a decision within 45 days {er-esseen-as-practicable end
within-45-days} from receiving the Notice of Appeal.



4.12. The Board'’s decision is final, subject to any rights to appeal under the School Act.
The Board may reconsider its decision only

4.12.1. if it is satisfied that new evidence or information would have a material effect on
the decision and the failure to present that evidence or information at the original
hearing is satisfactorily explained;

4.12.2. the decision contravenes law; or

4.12.3. a reconsideration is directed or requested in connection with an appeal of the
board’s decision under School Act 5.11.1.

4.13. The parties will be promptly notified of the Board’s decision. Written reasons will
be provided as soon as practicable.

4.14. Appellants who have appeal rights under School Act s.11.1 will be advised of
those rights when or before they are notified of the board’s reasons for decision.



PROVISION OF MENSTRUAL PRODUCTS TO STUDENTS

Administrative Procedures

The District recognizes that it has a commitment to provide menstrual products with no stigma
and no barriers to students of all gender identities or expressions in a manner that protects student
privacy. Providing access to menstrual products creates a better learning environment and
reduces an inequity that led some students to miss school, extracurricular, sports or social
activities.

1. The principal at each school is responsible for identifying the universal and female
washrooms that will have hygiene product dispensers and receptacles.
a. Elementary Level: All universal washrooms
b. Middle Level: All universal washrooms and female washrooms
c. Secondary Level: All universal washrooms and female washrooms

2. Principals will ensure that the maintenance and restocking of dispensers/receptacles is
completed as needed by custodial staff.

3. Each school will clearly communicate with their student body and parent community
about the availability of menstrual products at no cost to students.

4. Each school will consider student feedback with respect to the provision of menstrual
products.



