SCHOOL DISTRICT 63 (SAANICH)
FINANCE, FACILITIES & TECHNOLOGY COMMITTEE

Agenda
Committee Members: Trustee Elder, Chair
Trustee Hickman
Trustee McMurphy
Staff Support: Jason Reid, Secretary Treasurer

Dave Eberwein, Superintendent of Schools
Megan Cimaglia, Director of Finance
Rob Lumb, Director of Facilities

Cody Henschel, Director of Information Technology

Partner Representatives: Don Peterson, STA

Candace Whitney, CUPE
Ryan Braun, SAA
COPACS
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Tuesday, January 7, 2025
10:30 am

PRESENTATIONS AND QUESTIONS

Information Technology Refreshed Update — Cody Henschel

ITEMS FOR DISCUSSION

Audit Committee Responsibilities

ITEMS FOR RECOMMENDATION

No Items.

ITEMS FOR INFORMATION

Claremont Urban Rec Volleyball Proposal
2024/25 Amended Budget Process Update
Fiscal Forecast

Letter from Minister of Education re Cyber Security 29Nov2024

FUTURE AGENDA ITEMS
" 2024/25 Amended Budget (February/March)
. Budget Process Consultation Plan (February)
" Report from Budget Advisory Committee (February)

Risk Management Report (February/March)































This narrative should serve as an educational tool for the
board and the organization’s garding the
financial condition of the organization.

MDEA disclosures should indicate key sources of revenue and
types of expenses; trends in revenue and expense categories;
ey .

ts, risks and disappointments; and any
other information that management believes will assist board
members in performing their fiduciary duties.

MDEA disclosures can also describe changes to organizational
Ut trends in prog ic needs, pment statistics,
future capital plans and comparisons with other organizations.




Appendix I:

Selecting the external auditors

Recommended practices

Know that the recommendation to the members
is that of the board of directors; however, the
evaluation and selection of the external auditor
for recommendation is a significant responsibility
of the audit committee. It is not to be made by
management. The audit committee may solicit
the views of management, but similarly the
responsibility for monitoring the external audit
function rests with the audit committee.

Decide carefully based on the criteria di; d

Description of the organization to be served

purpose and mission;

governance and management structure;

history (e.g.. when the organization was founded and
how it has developed);

tax status;

whether a change is warranted. There can be
strong benefits from a change of audit firm, but
a change means significant internal costs to the
organization. Change should not be made simply
due to an arbitrary time period. Where the concern
is possible over-familiarity, an alternative is to
consider partner rotation with your current provider.
The responsibility to evaluate the services of—and
possibly replace—your current external auditor
should not be taken lightly.

Agree on the relative importance of your
evaluation criteria before reviewing proposals.

Determine the critical business, financial and
regulatory issues facing your organization and
agree on the size, depth of resources, industry
expertise and range of capabilities that a firm
must possess to address those issues.

Provide potential firms the opportunity—before
they propose—to meet with managementin
person to obtain a better understanding of the
organization and its needs and to review past
audit and financial information. Keeping the
respondents at arm’s length in the name of
process simply results in generic templated
proposal responses that serve neither the
organization nor the auditor. A meeting provides
& mutual opportunity to assess fit leading to a
more tailored audit proposal and a better chance
of making the right decision for your organization.
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+ location(s)—indicate where books and records are kept;

structure of finance function (e.g, staffing, centralized
versus decentralized);

financial overview (e.g., amount of revenue, sources of
revenue, types of expenses, types and amounts of assets);

technology supporting financial operations;

sources for additional information (e.g., a website);

how the services requested in the RFP are currently executed;

nature of any regulatory reviews that may be upcoming or
are currently underway.

Specific service(s) required
« the scope of work that the auditor is expected to perform,
including deliverables to be provided;

+ standards to be followed by the auditor in providing services;

+ other auditor obligations to the organization, such as
regular reporting, problem-solving and method of billing;

+ length of the service contract.

Qualifications of the pr
« size (in terms of annual revenue, staffing or other metrics);

« financial viability;

+ commitment to the not-for-profit sector [e.g., thought
leadership, industry support, issuance of accounting/tax

1 This template outlines certain typical items to be included in an RFP. t s not taflored
0 specific situations and includes more items than would usually be listed in o single RFP.

updates and continuing professional education
seminars/webinars offered);

history of successful client service;

length of time providing specific services requested;

experience with similar types of entities (including
provision of references);

level of training and experience of staff members to
be assigned to the engagement;

commitment to diversity and social responsibility in
the firm's delivery of servioes and in its governance,
employment, environmental and investing practices;

geographic proximity to the organization being audited;

clear processes of communication and problem resolution;

confirmation that no disciplinary action has been
taken against the firm by regulatory bodies or
professional associations;

confirmation that the respondent is independent of the
entity (for audit services).

Requirements of the proposal

transmittal letter signed by an authorized agent of
the respondent;

desoription of the firm (date founded, servioes provided,
business philosophy or approach, quality standards);

location of the office to provide the requested services;

individuals who will be responsible for delivery of the
services, as well as the qualifications of those individuals
(i.e., specific training, experience and length of service
with the firm and industry);

similar information for all other key personnel who will
be responsible for service delivery;

the names and contact information for organizations
of a similar type currently served by the respondent;

a comparison of the firm’s proposed services with
the specific services requested in the RFP;

+ identification and qualifications of any subcontractors
and identification of the functions to be performed by
each subcontractor;

+ methodology used for pricing and fee structure,
including detailed time budgets and rates;

+ quote of fee(s) to provide requested services;

+ approach to additional requested services and billing
for such services.

Decision-making process

+ contact person within the organization who is coordinating
the RFP process and can respond to questions about the
process and the organization;

« contact person (if different) who can respond to technical
questions about the services required;

+ date when the proposal must be received by the organization;
+ number of copies—including electronic copies—of the proposal;

« if not elsewhere specified, the criteria to be used for
evaluation of proposals;

«+ timetable for events and decisions.
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Appendix Il:

Sample audit committee charter

Acting on behalf of the board, the audit committee is charged
with overseeing all material aspects of the organization’s
financial reporting, internal controls, risk management

and audit functions.

The audit committee’s role includes a particular foous on the
qualitative aspects of financial reporting and organizational
processes for the management of risk and compliance with
significant applicable tax, legal, ethical and regulatory
requirements. The audit committee’s role also includes
coordination with other board committees and maintenance
of strong, positive working relationships with management,
internal and external auditors, counsel and other committee
advisors.

The audit committee shall report this information to the board
and provide its recommendations for action to be taken by the
board and management in order to strengthen the organization’s
system of internal controls, compliance procedures and
financial reporting process.

The audit committee shall oversee the internal and external
auditors and monitor management’s progress in responding
to the internal and external auditors’ findings.

The audit committee shall be composed of no fewer than three
and no more than five independent non-executive board members.
No member of the audit committee shall be an officer or employee
of, or receive any compensation from, the organization.

The treasurer, president or executive director may be an ex officio
non-voting member of the audit committee, but must be excluded,
along with other management officials, when the audit committee
meets in camera.

Committee members shall have (1] knowledge of the primary
activities of the organization; (2) the ability to read and understand
not-for-profit financial statements, including a statement of
financial position, statement of activities and changes in net
assets, statement of cash flows and key performance indicators;
and (3) the ability to understand key operational and financial
risks, and related controls and control processes. The committee
shall have access to its own counsel and other advisors at the
committee’s sole discretion.
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The chair should be literate in not-for-profit financial reporting
and control, including knowledge of tax and regulatory
requirements, and should have past or current employment
experience in finance, accounting or other comparable
experience or background. Ideally, this individual should

have specific experience with a similar organization.

Risks and controls

reviewing and assessing the organization’s operating and
financial risk management process, including the adequacy
of the overall control environment and controls in selected
areas representing significant risk;

reviewing significant risks and exposures and the plans to
minimize or respond to them;

assuring that management is setting the appropriate tone
in communicating the importance of internal controls and
establishing policies and procedures to mitigate risk;

+ reviewing and assessing the organization’s system of internal
controls for detecting accounting and finanial reporting
errors, fraud and defalcations, legal and tax violations,
and noncompliance with the organization’s code of
conduct; in that regard, reviewing the related findings
and recommendations of the internal and external
auditors, together with management’s responses;

determining whether internal control recommendations made
by the auditors have been implemented by management;

making certain that the internal and external auditors keep
the audit committee informed about fraud, illegal acts,
deficiencies in internal control and other audit-related matters;

determining which aspects of internal control and compliance
procedures are being tested annually by the auditors;

understanding the nature of significant deficiencies and
material weaknesses reported with the financial statements;

reviewing any matters that may have a material effect on
the financial statements;

+ reviewing the results of the annual audits of trustees’
and officers’ expense accounts, as well as management
prerequisites prepared internally or by the external auditors;

+ identifying best practices and developing and recommending
corporate governance principles applicable to the organization.

Financial reporting
+ reviewing with management and the external auditors
the results of the annual audit and related footnotes,
including any difficulties or disputes with management,
any significant changes in the audit plans, the rationale
for (and quality of) adoptions of and changes in accounting
principles, and soundness of accounting estimates requiring
significant judgments;

+ assessing whether the annual financial statements and
related footnotes reflect appropriate ascounting principles;

+ recommending to the board of directors approval of the
audited financial statements;

+ reviewing MD8A disclosures and concluding as to their
reasonableness based on the audit committee’s knowledge
of the organization;

+ reviewing and assessing the key financial statement issues
and risks, their effect or potential effect on reported financial
information, the pr used by gement to address
such matters, the auditors’ views and the basis for audit

conclusions;

+ reviewing recent professional and regulatory pronouncements
and understanding their effect on the organization’s
financial statements;

+ reviewing the gement letter and monitoring the
organization’s compliance with its recommendations;

« approving changes in important accounting principles
and the application thereof in both interim and annual
financial reports;

+ advising financial management and the external auditors
that they are expected to provide a timely analysis of
significant current financial reporting issues and practices.

Compliance with laws and regulations

reviewing the effectiveness of the organization’s system
for monitoring compliance with laws and regulations;

satisfying itself that all regulatory compliance matters have
been considered in the preparation of the financial statements;

reviewing the T3010 (Charity) or T2/T1044 (NFP) forms and
all of their disclosures, especially those regarding executive
compensation, fees paid to third parties, activities unrelated
to the organization’s exempt purpose and transactions with
related entities;

reviewing the findings of any significant examinations by
regulatory agencies.

nternal audit (if present)
ascertaining that the organization has the appropriate
structure and staffing to carry out its internal audit
responsibilities effectively;

reviewing and approving the annual internal audit plan
as recommended by internal audit based upon a
comprehensive internal audit risk assessment;

approving any changes to the approved annual internal
audit plan;

receiving and acting upon the reports presented by
internal audit;

evaluating the effectiveness of internal audit personnel,
including the head of internal audit;

concurring in the appointment, replacement, reassignment
or dismissal of the head of internal audit.

External audit

recommending to the board of directors, and in turn to the
members, retention or selection of new external auditors;

approving the external auditors’ fees;

reviewing and approving the external auditors’ proposed
audit scope and approach;

reviewing the performance of the external auditors;
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reviewing the quality of management’s assistance to the
external auditors;

reviewing and confirming the external auditors’ assertion of
their independence in with professional standards;

reviewing and approving the engagement of the external
auditors to perform services—including consulting services—
unrelated to the audit.

Reporting responsil

reporting to the board at least annually with appropriate
recommendations regarding the audit committee’s activities
and any key external audit issues;

confirming with the external auditors that they will report all
relevant issues to the committee in response to agreed-upon
expectations and as required by their professional standards;

reviewing any submissions to the organization’s
whistleblower reporting;

reporting to the board any reported conflicts of interest
or related-party transactions.

Other responsibilities

meeting with the external auditors, internal auditors and
management in separate in-camera sessions at least
twice annually;

onfirming that significant findings and recommendations
made by the auditors are received, discussed and acted
upon appropriately and promptly;

reviewing and updating the audit committee charter;

discussing with management the enterprise-wide risk
assessment process and management action plans;

understanding the control procedures to ensure that
nenfinancial data reported to regulatory, acerediting
and evaluative bodies is acourate and complete;

reviewing and cpproving the organization's conflict-of-
interest, code-of-ethics and whistleblower policies;

reviewing and determining the appropriate response to
reported conflicts of interest, related-party transactions
and whistleblower complaints;

conducting or authorizing investigations into any
matters within the committee’s scope of responsibilities;

providing an annual performance assessment of the
committee and comparing the work of the committee
with the requirements of its charter.
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About Grant Thornton LLP’s services to

not-for-profit organizations

From coast to coast, dedicated Grant Thornton industry
professionals serve the audit, tax and advisory needs of
approximately 600 not-for-profit organizations. Our charity
and not-for-profit sector practice has a well-earned reputation
for providing clients with in-depth knowledge and a unique
understanding of the not-for-profit sector and of organizations
operations, opportunities and challenges.

The not-for-profit sector is a strategic industry segment for our
firm, and support of local communities is part of our internal
mission statement. Our commitment to this sector is reflected
in our active participation and leadership in key industry
associations and conferences. As a leader in this sector, we are
also dedicated to giving back te the not-for-prefit community
by sharing our best-practice experience through thought
leadership articles, seminars and training.

Here are some of the
ways we serve the
not-for-profit sector:

Our clients rely on us, and we respond to that trust by making
continuous investments in our people so we can provide our
not-for-profit clients with the highest level of service. We have
fully dedicated professionals, from accountant through to
partner, who work specifically with charities and not-for-profit
organizations. Our not-for-profit professionals provide our
clients with information about relevant industry trends and
accounting and regulatory pronouncements; practical insights
and value-added recommendations; personal attention with
timely, authoritative feedback and quick responses; and
high-quality service with measurable results.

Keeping you informed about industry trends
We are committed to helping you stay up-to-date on
industry developments. Contact one of our advisors, or
visit grantthornton.ca/en/industry/charities-non-profit
for our latest articles and educational resources.

Financial statement audits

Strategic planning
and governance

Benefit plan audits

Agreed-upon procedures

Grant reporting

T3010 review

Transaction support (including due

gence and merger integration)

Assistance with CRA audits

Restructuring and turnaround

information technology

Operational improvement
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S/ANICH SCHOOL DISTRICT 63 (SAANICH) BRIEFING NOTE

2125 Keating Cross Road, Saanichton, BC Canada V8M 2A5
SCHOO LS Phone: (250) 652-7300 Fax: (250) 652-6421 saanichschools.ca

To: Finance, Facilities & Technology Committee Prepared By: Jason Reid
Secretary Treasurer

Subject Urban Rec Claremont Proposal Date: Dec 19, 2024

Purpose

The purpose of this briefing note is to inform the committee and Board of a proposal by the Urban Rec
Society to build a 4-court beach volleyball facility on the field of Claremont secondary.

Urban Rec Proposal
The key attributes of the proposed arrangement include the following:

e The facility is available for exclusive school use during school hours. Principal Aaron Buckham
confirms that this facility would greatly benefit students in the school’s volleyball program.

e Urban Rec would operate recreational leagues Monday through Thursday evenings from April
to September starting at 5:30pm ending at sunset. The courts would be available for
community use outside of school hours and when not being used by Urban Rec.

e Urban Rec will fund the design and construction of the facility

e Urban Rec will be responsible for repairs and maintenance over the term of the agreement (5
years with option to renew for further 5 years upon mutual agreement).

More information is included in the Urban Rec proposal document attached to this briefing note.

Next Steps

The district and school will next undertake feasibility and consultation work in relation to this
proposal. This includes engaging with neighbours to the school site.

The proposed plan does not include the addition of lighting, which eliminates a concern raised in the
past when other field enhancements have been proposed. These concerns related to both light
pollution and noise occurring later in the evening.

Questions to address through the feasibility work include those relating to parking lot access, security
and noise. Another issue to be addressed is that a portion of the field is owned by the municipality.
While it may be possible to locate the courts entirely on school district property there may also be
requirements relating to set-back.

A recommendation to the Board for approval to enter into an agreement with the Urban Rec Society,
will occur only following successful completion of the feasibility and consultation work.



2125 Keating Cross Road, Saanichton, BC Canada V8M 2A5
SCHOO LS Phone: (250) 652-7300 Fax: (250) 652-6421 saanichschools.ca

S/ANICH SCHOOL DISTRICT 63 (SAANICH) BRIEFING NOTE

Urban Rec is prepared to begin work early in the new year (as noted in the proposal). However, Urban
Rec understands that the process for feasibility and consultation likely means that the project will
start at a later date.

With Respect,

Jason Reid
Secretary Treasurer

JR/klg

Attachment: Urban Rec Proposal



Uk URBAN REC

Real People. Real Sports. Real Fun.

December 16, 2024

Board of Education
School District 63

2125 Keating Cross Road
Saanichton, BC, Canada
V8M 2A5

RE: Beach Volleyball Facility Development Proposal

Introduction

The Urban Rec Society, a registered non-profit organization, is dedicated to advancing recreational sports
participation and providing access to high-quality sport infrastructure. Our mission aligns with the Canadian
Sport for Life model, emphasizing lifelong engagement in sports, physical wellness, and community connection.

As part of this mission, we specialize in designing and constructing beach volleyball facilities in non-waterfront
locations. Beach volleyball offers a unique combination of physical and social benefits: the low-impact, high-
resistance nature of sand-based activities supports athletic development for all ages and abilities, while the
sport’s inclusive, team-oriented culture fosters social and community engagement.

Urban Rec Society, in partnership with Urban Recreation Ltd., has successfully designed, built, and operated
over 300 individual beach volleyball courts across British Columbia. With 20+ years of experience and a proven
track record in community-driven projects, we are uniquely qualified to deliver top-quality facilities that
enhance local recreation opportunities.

Proposal Overview

Urban Rec is proposing to build a 4-court beach volleyball facility on northwest corner of field #3 at Claremont
Secondary School. This project would be a turn-key build by the Urban Rec Society, covering design,
construction, and maintenance. The proposed site occupies an area of approximately 1,250-square meters, ideal
for creating a high-quality, multipurpose space to serve the school and the broader community.

This project builds on Claremont Secondary’s proud volleyball legacy. The school’s athletic program has
produced multiple professional and Olympic-level athletes, contributing to Canada’s growing prominence in
beach volleyball. The recent success of the Canadian Women'’s Beach Volleyball Team, who earned a silver
medal at the 2024 Paris Olympics, highlights the importance of investing in facilities that support this sport.



Uh URBAN REC

Real People. Real Sports. Real Fun.

Benefits to Claremont Secondary and the Community
e Enhanced Athletic Opportunities for Students
The facility will be available for exclusive school use during school hours, offering Claremont students a
dedicated space for physical education, team training, and intramural activities. The sand environment
provides optimal training conditions, particularly for athletes specializing in volleyball and other sports,
improving agility, endurance, and strength.

e Community Access and Recreation
Outside school hours, the facility will be open for community use, including drop-in play and league
participation. Professionally facilitated all-gender recreational leagues, operated by Urban Rec
Vancouver Island, will run Monday through Thursday evenings from April to September, starting at
5:30pm and ending at sunset, creating an engaging and inclusive space for local residents.

e Support for Claremont’s Volleyball Legacy
This project strengthens Claremont’s reputation as a hub for volleyball excellence. Access to a high-
quality facility can inspire the next generation of athletes, contributing to the school’s tradition of
nurturing talent that excels at provincial, national, and international levels.

e  Minimal Impact on Existing Space
The proposed site activates a small portion of otherwise passive use space, ensuring minimal disruption
to current school or community activities. The development will include landscaping, drainage, and sand
installation, maintaining the area’s aesthetic appeal and multi-purpose functionality.

Proposed Terms and Timeline
e Funding and Construction: The Urban Rec Society will fully fund the design and construction of the
facility at an estimated cost of $25,000-530,000 per court.
e Facility Operation: Urban Rec Vancouver Island will operate leagues during designated evening times,
ensuring regular use and upkeep of the sand and volleyball equipment.
e Timeline:
o Site survey and design completed by February 1, 2025.
o Development approvals secured by March 1, 2025.
o Construction to occur during the two-week school spring break, with flexibility for alternate
timelines based on school and district preferences.

Conclusion

The proposed beach volleyball facility at Claremont Secondary represents a unique opportunity to enhance the
school’s athletic programming while providing a valuable recreational asset for the Saanich community. By
combining Claremont’s strong volleyball tradition with Urban Rec Society’s expertise in building and operating
sport facilities, this project promises to deliver significant benefits for students and residents alike.

We would welcome the opportunity to discuss this proposal further and work collaboratively with School District
63 to bring this exciting initiative to life. Thank you for your time and consideration.

Sincerely,

s

Josh Taylor
Urban Rec Society



	B. ITEMS FOR DISCUSSION
	C. ITEMS FOR RECOMMENDATION



