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 An effective Strategic Plan provides everyone in our community 
with a clear picture of our priorities for student success.

 Strategic Themes are “mini vision statements” which support 
the Board’s overall vision of student success, but break it into 
manageable and actionable focus areas.
 Broad and High-Level

 Key Areas that address specific areas of student success

 Memorable and Relatable to our community

 A focused Strategic Plan:
 Aligns resources for optimal results

 Prioritizes financial needs

 Engages with our staff and broader community to outline what 
needs to be done
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1. Expanded / Storyboard format
 District snapshot

 Executive Summary

 The Board’s Beliefs

 The Strategic Plan

 Operationalizing the Strategic Plan

 Measuring Success

 Conclusion

 Message from Board Chair & Superintendent

2. Poster format
1. A listing of the 4 Themes and corresponding action 

statements
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Recommendations to the Board

1. That the Board approve the Draft Strategic Plan as submitted by 
the Superintendent.

2. That the Board direct the Superintendent to use Table 2: 
Community Engagement Process and Timeline for the Draft 
Strategic Plan 2022-2027 as reference to engage with the 
community to gather feedback on the draft Strategic Plan.

3. That the Superintendent meet with the Strategic Plan Advisory 
Committee in March to provide a summary of the feedback and 
the preparation of any recommendations to the Board at its 
March 16, 2022 public Board Meeting.
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