
 

 
SCHOOL DISTRICT 63 (SAANICH) 

 
FINANCE, FACILITIES & TECHNOLOGY COMMITTEE 

Report to the Board of April 19, 2023 
 

Committee Members: Trustee Elder – regrets 
 Trustee Hickman, Chair 
 Trustee Silzer 

 
Staff Support:  Jason Reid, Secretary-Treasurer 

 Dave Eberwein, Superintendent of Schools 
 Megan Cimaglia, Director of Finance  
 Rob Lumb, Director of Facilities 
 Cody Henschel, Director of Information Technology 

 
Partner Representatives: Don Peterson, STA 
 Nola Welsh, CUPE 
 David Mark, SAA 
 Ashley Sonosky, COPACS 
 
Other Attendees: Chair Dunford, Vice Chair McMurphy, Trustee Vandall & Trustee VanWell 

 

 
 
Committee Meeting 
Tuesday, April 11, 2023 
 
 

A. PRESENTATIONS AND QUESTIONS 
 

No Items. 
 
 
B. ITEMS DISCUSSED 

 
No Items. 
 
 

C. ITEMS FOR RECOMMENDATION 
 

1. 2023/24 Capital Plan Bylaw 
 

Motion: 
The Committee recommends and I, Trustee Hickman move, 
That the Board approve the first reading of Capital Plan Bylaw No. 2023/24-CPSD6301. 

 
The Committee recommends and I, Trustee Hickman move, 
That the Board approve the second reading of Capital Plan Bylaw No. 2023/24-CPSD6301. 

 



Finance, Facilities and Technology Committee 
Report to the Board Meeting – April 19, 2023 
 

 
 

Motion to Read for a Third Time 
That the Board approve the reading of the Capital Plan Bylaw No. 2023/24-CPSD6301 at this Board 
meeting for a third time. 
 
Third and Final Reading of Capital Plan Bylaw No. 2023/24-CPSD6301 
That the Board approve the third reading, pass and adopt Capital Project Bylaw No. 2023/24-
CPSD6301. 

 
 

2. 2023/24 Annual Facilities Grant Plan  
 
Motion: 
That the Board approve the 2023/24 Annual Facility Grant as presented. 
 
 

D. ITEMS FOR INFORMATION 
 
1. Fiscal Forecast 
2. Report from Budget Advisory Committee 
3. Veyaness Childcare Centre 
4. Parkland Track Update 

 
 
E. FUTURE AGENDA ITEMS 
 

 2023/24 Preliminary Budget 
 Fiscal Forecast (May) 

 



To:   Finance, Facilities & Technology Committee Prepared By:  Jason Reid 
Secretary Treasurer 

Subject:   Capital Bylaw No. 2023/24 – CPSD63-01 Date:  April 5, 2023 

The Board approved the 2023/24 Capital Plan Submission (see attachment 1) at the June 15, 2022 
Board meeting.  The Ministry response to the 2023/24 capital plan submission was received on      
March 9, 2023 and is included as attachment 3. 

The capital plan response for 2023/24 includes funding for: 

• Deep Cove HVAC Upgrades Phase 2 - $1,170,000
• Parkland Secondary Roofing - $500,000
• Bus Replacement - $247,082

In the fall, the Board approved amending the capital plan submission to prioritize HVAC replacement at 
Stelly's Secondary ahead of Deep Cove, but this was conditional on securing matching funding through a 
Federal carbon reduction program.  As our application to this federal program was not successful, the 
Ministry reprioritized the Deep Cove HVAC project. 

The funding for bus replacement reflects the cost of a diesel bus, and we will be accessing other 
available funding programs to bridge the financial gap to purchase a fully electric bus.  This will be the 
third electric bus purchased by the school district.  The two electric buses ordered (from last 
year's capital plan) are scheduled to be delivered this summer.  The electrical upgrades necessary to 
support electrification of the entire fleet in the future will be completed before the summer. 

We did not receive funding for a play structure replacement this year. This funding is typically received 
every second year, and we were funded to replace a play structure at Brentwood Elementary in the 
2022/23 capital plan. 

Upon receipt of the Capital Plan Response Letter from the Ministry, the Board of Education must adopt 
a single capital bylaw, in accordance with Section 143 (1) of the School Act.  The draft capital plan bylaw 
is included as attachment 2. 



 
 
 
 
Staff Recommendation 
That the Committee recommend the Board’s adoption of the attached bylaw at the April 19, 2023 
Board meeting. 
 
With respect, 

 
Jason Reid 
Secretary Treasurer 
 
JR/klg 
 
Attachments:  Attachment 1 – Briefing Note – 2023/24 Capital Plan Submission 
 Attachment 2 – Capital Bylaw No. 2023/24 – CPSD63-01 
 Attachment 3 - Ministry Capital Plan Response Letter for 2023/24 
 Attachment 4 – Annual Programs Funding Agreement 









   
 

CAPITAL BYLAW NO. 2023/24 – CPSD63-01 
CAPITAL PLAN 2023/24 

 
WHEREAS in accordance with section 142 of the School Act, the Board of Education of School District 
No. 63 (Saanich) (hereinafter called the “Board”) has submitted a capital plan to the Minister of 
Education (hereinafter called the "Minister") and the Minister has approved the capital plan or has 
approved a capital plan with modifications, 
 
NOW THEREFORE in accordance with section 143 of the School Act, the Board has prepared this 
Capital Bylaw and agrees to do the following: 
 

(a) Authorize the Secretary-Treasurer to execute a capital project funding agreement(s) related to the 
capital project(s) contemplated by the capital plan or the capital plan with modifications; 

(b) Upon ministerial approval to proceed, commence the capital project(s) and proceed diligently 
and use its best efforts to complete each capital project substantially as directed by the Minister; 

(c) Observe and comply with any order, regulation, or policy of the Minister as may be applicable to 
the Board or the capital project(s); and, 

(d) Maintain proper books of account, and other information and documents with respect to the 
affairs of the capital project(s), as may be prescribed by the Minister. 

 
NOW THEREFORE the Board enacts as follows: 
 

1. The Capital Bylaw of the Board for the 2023/24 Capital Plan as approved by the Minister, to 
include the supported capital projects specified in the letter addressed to the Secretary-Treasurer 
and Superintendent, dated March 9, 2023, is hereby adopted. 

 
2. This Capital Bylaw may be cited as School District No. 63 (Saanich) Capital Bylaw No. 2023/24 

– CPSD63-01. 
 
READ A FIRST TIME THE 19th DAY OF April 2023; 
READ A SECOND TIME THE 19th DAY OF April 2023; 
READ A THIRD TIME, PASSED THE 19th DAY OF April 2023. 
 
 
 _________________________________ 
 Board Chair 
 APPLY CORPORATE SEAL 
 
 _________________________________ 
 Secretary-Treasurer 
 
I HEREBY CERTIFY this to be a true and original School District No. 63 (Saanich) Capital Bylaw No. 
2023/24 – CPSD63-01 adopted by the Board the 19th day of April 2023. 
 
 
 _________________________________ 
 Secretary-Treasurer 

























 

 
      To:   Finance, Facilities & Technology Committee  Prepared By:    Rob Lumb 
              Director of Facilities 
 
 

          Subject:   2023/24 Annual Facility Grant Planning Date:    April 5, 2023 
  

 
 
 

The purpose of this briefing note is to present the 2023/24 Annual Facility Grant (AFG) Plan for review 
by the committee and approval by the Board. 

The Annual Facility Grant was originally introduced as the 'Facilities Shareable Capital Allowance' in the 
1988/89 school year.  In recognition of the need for routine maintenance of school facilities this 
allowance was provided as part of Boards' operating budget as a supplementary funding source for 
projects regularly required to extend the life of existing facilities.  There are twelve categories that are 
eligible for AFG expenditures: 

• Roof Replacements 
• Mechanical System Upgrades 
• Electrical System Upgrades 
• Facility Upgrades 
• Loss Prevention Projects 
• Functional Improvements 
• Technology Infrastructure Upgrades 
• Site Upgrades 
• Disabled Access 
• Asbestos Abatement 
• Health and Safety Upgrades 
• Site Servicing 

 
The funding year for the AFG matches the fiscal year of government.  Therefore, this plan relates to 
expenditures from April 1, 2023 to March 31, 2024.  AFG is separate and distinct from the other capital 
submissions that are completed for major capital projects such as seismic upgrades, school 
replacements, busing and other large ticket expenses. 
 
To determine the priorities in a given year we use information from our Long Term Facilities Plan, our 
Energy Sustainability Plan, professional inspectors, VFA building reports, data from our work order 
systems, feedback from our trades staff, and from visits with each school’s administration. 

This year’s proposal has been broken down by constant costs then by priority. 

The constant costs are fixed and they include the wages for the administration resources required to 
manage the projects.  There is also a CMMS (Computerized Maintenance Management System) cost 
which funds our electronic work order system, as well as an AFG admin fee which is paid to the 
government for their management of the projects.  We are using AFG funds to partially fund our Energy 
Management Consultant fees. 

 



 

Priority 1 projects are for projects that are most urgent: 

1. We employ two (down from three last year) painters through AFG to paint our buildings. 
2. Our Facilities electrical service was upgraded through last years AFG.  This year we will be 

completing the infrastructure for the charging stations for up to twenty-seven buses with two 
charges initially being placed. 

3. Each year we are mandated to test and report to VIHA, the lead levels in our districts drinking 
water. 

4. Beaver Lake SIDES septic field has failed and is need of replacement.  Costs were underestimated 
last year.  

5. The boilers at Royal Oak Middle School are failing and it is more cost effective to replace vs 
repair. 

6. The heat pump at Cordova Bay Elementary has failed and requires replacement.  Currently there 
are two small gas boilers heating the school. This year, we will do the design and order the heat 
pump, as it will take a year to get here. Next year we will install the heat pump, estimated at 
$290K. 

 

Priority 2 projects include items that are less than immediate urgency, but still require substantial 
attention: 

1. We have numerous backflow valves across the district that are mandated by the CRD that are 
failing and in need of replacement.  This will be a multi-year project. 

2. The Prospect Lake parking lot project has been completed and we will need $36K in funds from 
this years AFG to cover cost overruns. 

3. We are continuing to support the Tech Plan by rewiring our schools with a $150K contribution 
(adjusted upwards by 50% to account for inflation). 

 
Priority 3 are projects that we are able to cancel if necessary and assist with any budget deficits, if 
required. 
 
Recommendation: 
 
That the Board approve the 2023/24 Annual Facility Grant Plan as presented. 
 
Respectfully submitted  

 

Rob Lumb 
Director of Facilities 
 
  



 
 

AFG Funding 2023 / 2024 
Constants 

Admin Support  36,561 
AFG Admin Fee  26,032 
CMMS 26,000 
Energy Manager 40,000 
    
Sub Total 128,593 

Priority #1 
District Painting x 2 painters 210,000 
Facilities Power Upgrade Phase 2  210,000 
District Lead Testing 7,000 
Beaver Lake Septic System Rebuild  150,000 
ROMS Boiler Replacement  250,000 
Cordova Bay Heat Pump Replacement 200,000 
    
Sub Total 1,027,000 

Priority #2 
Back Flow Preventers - District Wide  100,000 
Prospect Lake Parking Upgrade 
Overages 36,348 
District Data Rewire  150,000 
    
Sub Total 286,348 

Priority #3 
Misc Building Repairs TBD  150,000 
District Line Painting  40,000 
District Security upgrades  110,000 
Paving TBD  132,687 
Stelly’s portable removal  40,000 
    
Sub Total 472,687 
    
Total required for 2023 / 2024 1,914,628 
    
Current Year AFG Allocation  1,914,628 
    
   

 



Saanich School District 
2022/23 Year-End Projection (Operating Fund w/CEF)

Actual and Forecasted Results As at April 3, 2023

 Prior Year Actual 
2021 

 Prior Year Actual 
2022  Amended Budget  Current Budget 

 Revenue/ 
Expenditures to 

February 28, 2023 

 Projected 
Revenue and 
Expenditure 

 Variance From 
Budget  Notes

Revenue
621 Consolidated Revenue Grants (73,905,419)          (76,549,164)          (76,774,842)          (76,704,473)           (46,443,565)                (76,564,517)          (139,956)               Note 1
627 Indig. Northern Affairs Canada (INAC) Recovery 2,886,687             3,079,193             3,552,472             3,552,472               2,131,483                   3,552,472             -                         
629 Other Ministry Of Ed Grants includes Pay Equity, Ad hoc MOE 

grants, Grad adult funding , Labour Settlement Funding (3,400,931)            (1,135,484)            (965,650)               (3,557,019)             (1,129,772)                  (3,557,019)            -                         
629 Classroom Enhancement Fund (CEF) (6,953,957)            (8,912,124)            (10,684,163)          (10,684,163)           (6,694,614)                  (10,684,163)          -                         
630 Federal Grants French Odyssey Grant, Jordan's Principle -                         (39,492)                 -                          -                               -                         -                         
641 Other Ministry Grants ERASE Grant -                         (183,610)               (10,500)                 (10,460)                   (10,460)                        (10,460)                 -                         
645 Instructional Cafeteria Revenue (125,874)               (184,506)               (68,000)                 (68,000)                   (139,189)                     (139,189)               71,189                   
646 Local Education Agreements/Direct Funding Indig. (2,886,687)            (2,723,698)            (3,552,472)            (3,552,472)             (2,131,483)                  (3,552,472)            -                         
647 International and Out of Province Students (3,064,401)            (5,738,618)            (6,396,665)            (6,396,665)             (6,570,824)                  (6,295,265)            (101,400)               Note 2
649 Misc. Fees & Revenues includes ad hoc grants received, recovery 
revenue from shared services, funding from municipalities (666,238)               (497,986)               (277,324)               (451,830)                 (456,998)                     (451,830)               -                         
651 Community Use Of Facilities (8,694)                   (30,242)                 -                         -                          (30,302)                        (36,302)                 36,302                   
659 Other Rentals & Leases (357,692)               (380,542)               (390,000)               (390,000)                 (285,911)                     (390,000)               -                         
660 Exchange (Gain) Loss 1,110                     (1,207)                   -                         -                          (496)                             (496)                       496                        
661 Interest On Short Term Deposits (218,358)               (204,761)               (480,000)               (480,000)                 (403,092)                     (657,284)               177,284                
662 Appropriated Surplus (prior years carry forward amounts) -                         -                         (3,214,237)            (1,653,237)             -                               (1,653,237)            -                         Note 3
672 Student Fees/Certifications (98,350)                 (108,010)               (75,000)                 (75,000)                   (44,152)                        (58,050)                 (16,950)                 

Total Revenue (88,798,804)          (93,610,251)          (99,336,381)          (100,470,847)         (62,209,375)                (100,497,812)       26,965                   

Expenses
105 Salaries - P/VP 4,632,111             4,781,071             5,053,500             5,091,572               3,225,081                   4,949,268             142,304                
111 Salaries - Teachers (incl. POSR) 38,742,007           40,715,557           40,142,419           40,186,168            24,818,083                 41,011,065           (824,897)               Note 4
307 - Teacher remedy 987,367                1,639,055             1,747,363             1,747,363               688,744                       1,747,363             -                         
Teacher remedy unspent -                         -                         -                               -                         -                         
122 Salaries - Support Staff (incl. In Service, WCB and First Aid) 8,642,755             8,541,427             8,997,266             9,725,894               5,353,439                   9,557,668             168,226                Note 5
123 Salaries - Other Professionals 3,303,738             3,223,078             3,406,632             3,413,094               2,222,280                   3,439,319             (26,225)                 
131 Salaries - Educational Assistants 5,434,859             5,409,004             6,428,890             6,408,274               3,180,130                   6,010,484             397,790                Note 6
143 Support Staff Replacement Costs 566,773                636,057                442,534                442,534                  340,687                       698,562                (256,028)               Note 7
146 Teacher Replacement Costs 2,692,913             3,473,416             3,526,016             3,600,777               2,337,610                   4,159,536             (558,759)               Note 8

65,002,523           68,418,665           69,744,620           70,615,676            42,166,054                 71,573,265           (957,589)               

200 Benefits 15,519,136           16,612,271           17,192,623           17,080,451            9,919,141                   17,265,440           (184,989)               
15,519,136           16,612,271           17,192,623           17,080,451            9,919,141                   17,265,440           (184,989)               

Services & Supplies
Services 2,950,331             4,823,714             5,151,057             5,283,571               3,716,251                   5,182,171             101,400                
Pro-D & Travel 490,829                457,956                819,922                836,103                  403,374                       836,103                -                         
Rentals & Leases 105,124                137,659                169,000                174,000                  104,940                       174,000                -                         
Dues & Fees 353,722                385,591                327,528                337,528                  253,831                       337,528                -                         
Insurance 157,887                187,184                165,460                167,460                  198,047                       167,460                -                         

Projection for Discussion Purposes - Actual Results May Differ From Projected
Prepared by Megan Cimaglia 



Saanich School District 
2022/23 Year-End Projection (Operating Fund w/CEF)

Actual and Forecasted Results As at April 3, 2023

 Prior Year Actual 
2021 

 Prior Year Actual 
2022  Amended Budget  Current Budget 

 Revenue/ 
Expenditures to 

February 28, 2023 

 Projected 
Revenue and 
Expenditure 

 Variance From 
Budget  Notes

Supplies 1,083,497             2,879,215             3,198,136             4,258,023  2,198,160                   3,258,023             1,000,000             Note 9
Utilities 1,534,300             1,484,676             1,608,035             1,608,035               861,896                       1,608,035             -                         

6,675,690             10,355,995           11,439,138           12,664,720            7,736,499                   11,563,320           1,101,400             

Total Expenses 87,197,349           95,386,931           98,376,381           100,360,847          59,821,694                 100,402,026         (41,179)                 

Transfer from operating for purchase of capital assets 1,280,575             1,035,089             850,000                -                               -                         -                         
Transfer to local capital for asset replacement reserve 82,250                   109,982                110,000                110,000                  -                               110,000                -                         

(Surplus)/Deficit (238,630)               2,921,751             -                         -                          (2,387,681)                  14,214                   (14,214)                 
Opening Contingency Reserve (2,998,441)            

Estimated School and District Carry Forwards 1,000,000             
Estimated Closing Contingency Reserve (1,984,227)            

Amended Budget is the February Amended Annual Budget , which was approved by the Board on February 15, 2023.

Current Budget is the current working budget.

Certain comparative figures have been restated to conform with current year's presentation

Variance comments:

Note 1 - February SIDES and Continuing Education enrolment counts were lower than projected. 

Note 2 - International tuition revenue is projected to exceed budget with 255.9 FTE (budget of 250 FTE).  Overall revenue is expected to be below budget due to lower than budgeted homestay fees (note no 
impact on overall budget as we will pay out less homestay fees).  

Note 3 - Appropriated surplus consists of budgeted carry forwards of $996,516 and a placeholder of $656,721 for committed Support Staff Labour Settlement Funding (confirmed in March to be $868,325).  

Note 4 - Teacher salaries negative variance is due to: 
- Higher than budgeted average teacher salary (after revision for new collective agreement rates). 
- 2 teachers acting as vice principals being backfilled by teachers (majority of the salary for there teachers is still recorded with teacher salaries, but is budgeted on the PVP line). 
- HR noted that a higher number of teachers are receiving category changes to 5+ or 6 than in recent past. 
- A variety of other small factors.  

Note 5 - Support Staff salaries positive variance is mainly due to hiring lag for vacant positions. 

Note 6 - Education Assistant (EA) salaries positive variance is due to several factors: 
- Hiring lag in deployment of EA funding.
- Estimated continued understaffing due to inability to consistently fill all EA positions. 
- EAs taking unpaid time off. 
- All positions are budgeted at the continuing rate of pay, but about 10% of positions are staffed with temporary employees who earn $1.34 less per hour.  

Note 7 - Support Staff Replacement Costs negative variance is due to higher than budgeted use of sick and emergency leave. 

Note 8 - Teacher Replacement Costs negative variance is due to higher than budgeted use of sick, supplemental employment benefit top up and emergency leave. 
                                 

Projection for Discussion Purposes - Actual Results May Differ From Projected
Prepared by Megan Cimaglia 



Saanich School District 
2022/23 Year-End Projection (Operating Fund w/CEF)

Actual and Forecasted Results As at April 3, 2023

           
Supplemental employment benefit top up is predicted monthly at the average of what we paid over the last fiscal year. This is a significant source of uncertainty in the forecast as payments vary significantly 
month to month based on number of leaves and timing of receipt of paperwork from staff. 

Note 9 - Assumption made in preparing this forecast is that departments and schools will spend their services and supplies budgets as allocated, other than the following: 
($1,000,000) expected school and district carry forward
($101,400) estimated lower than budgeted homestay fees paid out

__________
($1,101,400) 

Projection for Discussion Purposes - Actual Results May Differ From Projected
Prepared by Megan Cimaglia 
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