
SCHOOL DISTRICT 63 (SAANICH) 

EDUCATION DIRECTIONS COMMITTEE 

Report to the Board of January 17, 2024 

Committee Members: Trustee Silzer, Chair 
Trustee Vandall 
Trustee VanWell 

Staff Support: Carly Hunter, Director of Instruction, Learning & Innovation - regrets 
Paul McKenzie, Assistant Superintendent 

Partner Representatives: Leila Sinclair-Wise, SAA - Elementary 
Don Peterson, STA 
Candace Whitney, CUPE - regrets 
COPACS - regrets 

Other Attendees: Chair Dunford, Trustee Elder, Trustee McMurphy, Jason Reid & Peter Westhaver
 

Tuesday, January 9, 2024 
3:00 pm 

A. PRESENTATIONS AND QUESTIONS

1. Beacon Community Services connections with the community and school district Elaine
Venables and Tricia Gueulette shared a celebration of the strong and groundbreaking
partnership between Beacon Community Services and the Saanich School District.

2. Literacy Feedback from student voice
Peter Westhaver, Paul McKenzie and Carly Hunter shared feedback from the latest
student voice meetings.

B. ITEMS FOR DISCUSSION

No Items.

C. ITEMS FOR RECOMMENDATION

No Items.

D. ITEMS FOR INFORMATION

The Committee received a presentation and report for information on 2023/2024 School Plans
from Paul McKenzie and Melissa Austin.

E. FUTURE AGENDA ITEMS
School Plans – February
Data sharing around strategic plan goals – ongoing
Student Voice Feedback – ongoing





















Literacy Student Success
Student Voice Feedback

Intention:  Gather feedback from a diverse group of student leaders 
throughout the district to gain a deeper understanding of their 
needs and perspectives on each strategic goal



Literacy Goal
Trustees and senior staff meet with groups of 6-10 students in 
every middle and secondary school in the district

Meetings with Indigenous leadership students in each 
secondary school (except SIDES)

Conversations are student led and fluid

Begin with a short summary of the goal and then an 
opportunity to give written and oral feedback

Themes established and shared



Observations
Students were engaged and passionate about the topic.  Themes emerged 

from all schools that were cohesive



Themes

Student Needs:

• Clear guidelines/expectations
• Choice and flexibility
• Diversity in reading choice (BIPOC authors)
• Include different types of literacy (digital literacy)
• More agency in the support they receive
• Honest feedback

Staff Professional Learning:

• Work with teachers to more effectively support 
neurodivergent learners

• Help staff learn to offer more individualized 
programs for students because they learn at 
different rates

• Continue to support English First Peoples teachers 
to offer a diversity of resources including lighter 
options



Themes

Barriers

• Lack of Individual support
• Need to focus more support in early years when 

students are learning to read
• Need to listen to the voices of those who are 

struggling most
• Once you are behind, it can seem impossible to 

catch up

Authentic Community Engagement:

• Working with families to support literacy learning 
from an early age

• Connect with community supports to help with 
literacy
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