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Committee Meeting 
Tuesday, January 7, 2025 
 
 
A. PRESENTATIONS AND QUESTIONS 
 

Information Technology Refreshed Update – Cody Henschel  
 
 

B. ITEMS DISCUSSED 
 

1. Audit Committee Responsibilities 
The Committee agreed to refer this item to the Chair/Vice-Chair for consideration of next steps 
regarding future Board planning work on this topic. 

 
 

C. ITEMS FOR RECOMMENDATION  
 
No Items. 
 
 

D. ITEMS FOR INFORMATION 
 
1. Claremont Urban Rec Volleyball Proposal 
2. 2024/25 Amended Budget Process Update 
3. Fiscal Forecast 
4. Letter from Minister of Education re Cyber Security 29Nov2024 
 



Finance, Facilities and Technology Committee 
Report to the Board Meeting – January 15, 2025 
 
 
 
 
E. FUTURE AGENDA ITEMS 

 2024/25 Amended Budget (February/March) 
 Budget Process Consultation Plan (February) 
 Report from Budget Advisory Committee (February) 
 Risk Management Report (February/March) 
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To:   Finance, Facilities & Technology Committee Prepared By:  Jason Reid 

    Secretary Treasurer 
 

Subject Audit Committee Responsibilities Date:  Dec 19, 2024 
 
 

Purpose and Background  
 
The purpose of this briefing note is to support further discussion by the committee regarding audit 
committee responsibilities. 
 
Audit committee responsibilities were discussed by the FF&T committee on June 11, 2024. This 
discussion referenced the powers and duties of the committee as currently outlined in Policy 7 (Board 
Committees), and Grant Thornton’s Not-for-Profit Audit Committee Guidebook (attached to this 
briefing).  
 
Following the committee meeting, at the June 19, 2024 Regular Board Meeting the following motion 
was carried: 
 

“On the Finance, Facilities & Technology Committee Agenda add under Future Agenda Items: 
Discussion of Audit Committee Responsibilities.” 

 
Next Steps 
 
The next steps are for the committee to continue its discussion about audit committee responsibilities 
and to provide further direction to staff if required. 
 
With Respect, 

 
Jason Reid 
Secretary Treasurer 
 
JR/klg 
 
 
Attachment: Grant Thornton’s Not-for-Profit Audit Committee Guidebook 
 

https://saanichschools.ca/saanich-schools/policies-procedures/board-policy-handbook/policy-7
https://saanichschools.ca/saanich-schools/policies-procedures/board-policy-handbook/policy-7
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To:   Finance, Facilities & Technology Committee Prepared By:  Jason Reid 

    Secretary Treasurer 
 

Subject Urban Rec Claremont Proposal Date:  Dec 19, 2024 
 
 

Purpose 
 

The purpose of this briefing note is to inform the committee and Board of a proposal by the Urban Rec 
Society to build a 4-court beach volleyball facility on the field of Claremont secondary. 
 
Urban Rec Proposal 
 
The key attributes of the proposed arrangement include the following: 
 

• The facility is available for exclusive school use during school hours. Principal Aaron Buckham 
confirms that this facility would greatly benefit students in the school’s volleyball program. 

• Urban Rec would operate recreational leagues Monday through Thursday evenings from April 
to September starting at 5:30pm ending at sunset. The courts would be available for 
community use outside of school hours and when not being used by Urban Rec. 

• Urban Rec will fund the design and construction of the facility 
• Urban Rec will be responsible for repairs and maintenance over the term of the agreement (5 

years with option to renew for further 5 years upon mutual agreement). 
 

More information is included in the Urban Rec proposal document attached to this briefing note. 
 
Next Steps 

 
The district and school will next undertake feasibility and consultation work in relation to this 
proposal. This includes engaging with neighbours to the school site. 
 
The proposed plan does not include the addition of lighting, which eliminates a concern raised in the 
past when other field enhancements have been proposed. These concerns related to both light 
pollution and noise occurring later in the evening. 
 
Questions to address through the feasibility work include those relating to parking lot access, security 
and noise. Another issue to be addressed is that a portion of the field is owned by the municipality. 
While it may be possible to locate the courts entirely on school district property there may also be 
requirements relating to set-back. 
 
A recommendation to the Board for approval to enter into an agreement with the Urban Rec Society, 
will occur only following successful completion of the feasibility and consultation work. 
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Urban Rec is prepared to begin work early in the new year (as noted in the proposal). However, Urban 
Rec understands that the process for feasibility and consultation likely means that the project will 
start at a later date. 
 
With Respect, 

 
Jason Reid 
Secretary Treasurer 
 
JR/klg 
 
Attachment: Urban Rec Proposal 
 



 
 
 
 
 
 
December 16, 2024 
 
 
 
Board of Education 
School District 63 
2125 Keating Cross Road  
Saanichton, BC, Canada  
V8M 2A5  

 
 
 

RE: Beach Volleyball Facility Development Proposal 
 
Introduction 
The Urban Rec Society, a registered non-profit organization, is dedicated to advancing recreational sports 
participation and providing access to high-quality sport infrastructure. Our mission aligns with the Canadian 
Sport for Life model, emphasizing lifelong engagement in sports, physical wellness, and community connection. 
 
As part of this mission, we specialize in designing and constructing beach volleyball facilities in non-waterfront 
locations. Beach volleyball offers a unique combination of physical and social benefits: the low-impact, high-
resistance nature of sand-based activities supports athletic development for all ages and abilities, while the 
sport’s inclusive, team-oriented culture fosters social and community engagement. 
 
Urban Rec Society, in partnership with Urban Recreation Ltd., has successfully designed, built, and operated 
over 300 individual beach volleyball courts across British Columbia. With 20+ years of experience and a proven 
track record in community-driven projects, we are uniquely qualified to deliver top-quality facilities that 
enhance local recreation opportunities. 

 
 
Proposal Overview 
 
Urban Rec is proposing to build a 4-court beach volleyball facility on northwest corner of field #3 at Claremont 
Secondary School. This project would be a turn-key build by the Urban Rec Society, covering design, 
construction, and maintenance. The proposed site occupies an area of approximately 1,250-square meters, ideal 
for creating a high-quality, multipurpose space to serve the school and the broader community. 
 
This project builds on Claremont Secondary’s proud volleyball legacy. The school’s athletic program has 
produced multiple professional and Olympic-level athletes, contributing to Canada’s growing prominence in 
beach volleyball. The recent success of the Canadian Women’s Beach Volleyball Team, who earned a silver 
medal at the 2024 Paris Olympics, highlights the importance of investing in facilities that support this sport. 
 
  



 
 

Benefits to Claremont Secondary and the Community 

• Enhanced Athletic Opportunities for Students 
The facility will be available for exclusive school use during school hours, offering Claremont students a 
dedicated space for physical education, team training, and intramural activities. The sand environment 
provides optimal training conditions, particularly for athletes specializing in volleyball and other sports, 
improving agility, endurance, and strength. 

• Community Access and Recreation 
Outside school hours, the facility will be open for community use, including drop-in play and league 
participation. Professionally facilitated all-gender recreational leagues, operated by Urban Rec 
Vancouver Island, will run Monday through Thursday evenings from April to September, starting at 
5:30pm and ending at sunset, creating an engaging and inclusive space for local residents. 

• Support for Claremont’s Volleyball Legacy 
This project strengthens Claremont’s reputation as a hub for volleyball excellence. Access to a high-
quality facility can inspire the next generation of athletes, contributing to the school’s tradition of 
nurturing talent that excels at provincial, national, and international levels. 

• Minimal Impact on Existing Space 
The proposed site activates a small portion of otherwise passive use space, ensuring minimal disruption 
to current school or community activities. The development will include landscaping, drainage, and sand 
installation, maintaining the area’s aesthetic appeal and multi-purpose functionality. 

 
Proposed Terms and Timeline 

• Funding and Construction: The Urban Rec Society will fully fund the design and construction of the 
facility at an estimated cost of $25,000–$30,000 per court. 

• Facility Operation: Urban Rec Vancouver Island will operate leagues during designated evening times, 
ensuring regular use and upkeep of the sand and volleyball equipment. 

• Timeline: 
o Site survey and design completed by February 1, 2025. 
o Development approvals secured by March 1, 2025. 
o Construction to occur during the two-week school spring break, with flexibility for alternate 

timelines based on school and district preferences. 

Conclusion 
The proposed beach volleyball facility at Claremont Secondary represents a unique opportunity to enhance the 
school’s athletic programming while providing a valuable recreational asset for the Saanich community. By 
combining Claremont’s strong volleyball tradition with Urban Rec Society’s expertise in building and operating 
sport facilities, this project promises to deliver significant benefits for students and residents alike. 
We would welcome the opportunity to discuss this proposal further and work collaboratively with School District 
63 to bring this exciting initiative to life. Thank you for your time and consideration. 
 
Sincerely, 
 
 
Josh Taylor 
Urban Rec Society 



Saanich School District 
2024/25 Year-End Projection (Operating Fund w/CEF)

Actual and Forecasted Results As at January 6, 2025

 Prior Year Actual 
2023 

 Prior Year Actual 
2024  Amended Budget  Current Budget 

 Revenue/ 
Expenditures to 

November 30, 2024 

 Projected 
Revenue and 
Expenditure 

 Variance From 
Budget  Notes

Revenue
621 Consolidated Revenue Grants (76,627,629)          (86,349,920)          (90,829,034)           (27,788,242)                (90,829,034)          -                         
627 Indig. Northern Affairs Canada (INAC) Recovery 3,190,534             3,344,157             3,344,157               1,167,782                   3,344,157             -                         
629 Other Ministry Of Ed Grants includes Pay Equity, Ad hoc MOE 

grants, Grad adult funding , Labour Settlement Funding (4,077,807)            (2,587,467)            (2,300,824)             (589,967)                     (2,300,824)            -                         
629 Classroom Enhancement Fund (CEF) (11,142,827)          (12,158,989)          (11,760,506)           (3,162,116)                  (11,760,506)          -                         
630 Federal Grants French Odyssey Grant, Jordan's Principle -                         (578,601)               (544,918)                 (544,918)                     (544,918)               -                         
641 Other Ministry Grants ERASE Grant (181,545)               (200,332)               (117,955)                 (117,955)                     (117,955)               -                         
645 Instructional Cafeteria Revenue (247,679)               (273,820)               (109,176)                 (102,987)                     (109,176)               -                         
646 Local Education Agreements/Direct Funding Indig. (3,192,947)            (3,344,157)            (3,344,157)             (1,167,782)                  (3,344,157)            -                         
647 International and Out of Province Students (6,559,217)            (7,344,386)            (7,562,694)             (6,745,728)                  (7,562,694)            -                         Note 1
649 Misc. Fees & Revenues includes ad hoc grants received, recovery 
revenue from shared services, funding from municipalities (529,491)               (367,983)               (383,986)                 (300,695)                     (383,986)               -                         
651 Community Use Of Facilities (43,595)                 (69,162)                 (70,000)                   (56,290)                        (70,000)                 -                         
659 Other Rentals & Leases (415,440)               (411,696)               (464,500)                 (162,885)                     (464,500)               -                         
660 Exchange (Gain) Loss -                         -                         -                          6,610                           6,610                     (6,610)                   
661 Interest On Short Term Deposits (782,868)               (983,442)               (650,000)                 (552,343)                     (650,000)               -                         
662 Appropriated Surplus (prior years carry forward amounts) -                         -                         (3,487,312)             -                               (3,487,312)            -                         Note 2
672 Student Fees/Certifications (63,077)                 (83,250)                 (50,000)                   (46,600)                        (74,600)                 24,600                   

Total Revenue (100,673,588)       (111,409,048)       -                         (118,330,905)         (40,164,116)                (118,348,895)       17,990                   

Expenses
105 Salaries - P/VP 4,929,172             5,233,453             5,551,949               2,337,283                   5,583,047             (31,098)                 
111 Salaries - Teachers (incl. POSR) 41,098,476           45,067,952           47,420,984            14,318,607                 46,986,113           434,871                Note 3
307 - Teacher remedy 1,473,693             1,942,023             1,973,108               371,384                       1,973,108             -                         
Teacher remedy unspent -                               -                         -                         
122 Salaries - Support Staff (incl. In Service and First Aid) 8,574,110             9,233,048             10,314,220            3,526,698                   10,074,787           239,433                Note 4
123 Salaries - Other Professionals 3,415,751             3,910,116             4,961,475               1,751,668                   4,967,623             (6,148)                   
131 Salaries - Educational Assistants 6,001,108             6,574,392             7,777,546               2,066,009                   7,522,808             254,738                Note 5
143 Support Staff Replacement Costs 556,417                490,119                  313,155                       871,315                (381,196)               Note 6
146 Teacher Replacement Costs 3,996,096             5,021,668             4,146,738               1,390,942                   4,348,129             (201,391)               Note 7

70,044,823           76,982,652           -                         82,636,139            26,075,746                 82,326,930           309,209                

200 Benefits 17,876,595           19,290,595           21,185,556            6,197,213                   21,113,081           72,474                   
17,876,595           19,290,595           -                         21,185,556            6,197,213                   21,113,081           72,474                   

Services & Supplies
Services 5,134,765             5,109,449             6,068,094               2,298,880                   6,068,094             -                         
Pro-D & Travel 572,033                641,820                849,387                  256,904                       849,387                -                         
Rentals & Leases 157,541                184,523                164,000                  71,349                         164,000                -                         
Dues & Fees 304,967                382,612                701,328                  331,743                       701,328                -                         
Insurance 208,047                257,441                255,000                  268,640                       255,000                -                         

Projection for Discussion Purposes - Actual Results May Differ From Projected
Prepared by Megan Cimaglia 



Saanich School District 
2024/25 Year-End Projection (Operating Fund w/CEF)

Actual and Forecasted Results As at January 6, 2025

 Prior Year Actual 
2023 

 Prior Year Actual 
2024  Amended Budget  Current Budget 

 Revenue/ 
Expenditures to 

November 30, 2024 

 Projected 
Revenue and 
Expenditure 

 Variance From 
Budget  Notes

Supplies 3,344,988             2,156,908             4,854,670               2,059,544 3,854,670             1,000,000             
Utilities 1,606,658             1,521,527             1,462,701               276,690 1,462,701             - 

11,328,999           10,254,280           - 14,355,180 5,563,750 13,355,180           1,000,000             Note 8

Total Expenses 99,250,417           106,527,527         - 118,176,875 37,836,709 116,795,192         1,381,683             

Transfer from operating for purchase of capital assets 1,641,865             749,054 - - - 
Transfer to local capital for track renewal fund 6,427 6,427 - 
Transfer to local capital for asset replacement reserve 116,820 120,353 147,603 - 147,603 - 

(Surplus)/Deficit 335,514 (4,012,114)            - (0) (2,327,407) (1,399,673)            1,399,673             
Opening Contingency Reserve (3,272,845)            2.9%

Estimated School and District Carry Forwards 1,000,000             

Estimated Closing Contingency Reserve (3,672,518)            3.3%

Amended Budget is the February Amended Annual Budget , which is being prepared for Board approval expected on February 12, 2025.

Current Budget is the current working budget.

Certain comparative figures have been restated to conform with current year's presentation

Variance comments:

Note 1 - International tuition revenue is currently budgeted at 270 FTE.  

Note 2 - Appropriated surplus consists of: 
$1,477,760 District Activities Carry Forward
$  431,369 School Activities Carry Forward 
$1,769,467 Budget Appropriation
$(191,284) Revenue Growth, Net of Expenditures - Applied to Reduce Budget Appropriation and Increase Contingency Reserve
________
$3,487,312

Note 3 - Teacher salaries positive variance is due mainly to:
- teacher staffing held back to be deployed in second semester and as courses are added at SIDES; and 
- lower actual average teacher salary than we had budgeted. 

Note 4 - Support Staff salaries positive variance is due to hiring lag for vacant positions and unpaid time off taken by staff.  This variance is slightly offset by higher replacement costs. 

Note 5 - Education Assistant (EA) salaries positive variance is due to several factors: 
- Hiring lag in deployment of EA funding.
- EAs taking unpaid time off. 
- All positions are budgeted at the continuing rate of pay, but about 10% of positions are staffed with temporary employees who earn $1.43 less per hour. 
This variance is partially offset by higher replacement costs when possible.

Projection for Discussion Purposes - Actual Results May Differ From Projected
Prepared by Megan Cimaglia 



Saanich School District 
2024/25 Year-End Projection (Operating Fund w/CEF)

Actual and Forecasted Results As at January 6, 2025

Note 6 - Support Staff Replacement Costs negative variance compared with budget is due to higher than budgeted use of sick leave. Variance is partially offset by unpaid time off taken by staff on Support 
Staff and Education Assistant Salaries rows. 

Note 7 - Teacher Replacement Costs negative variance compared with budget is due to higher than budgeted use of sick and emergency leave. Results are still highly variable. 

Note 8 - Assumption made in preparing this forecast is that departments and schools will spend their services and supplies budgets as allocated, other than the following: 
($1,000,000) expected school and district carry forward

Projection for Discussion Purposes - Actual Results May Differ From Projected
Prepared by Megan Cimaglia 
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