SCHOOL DISTRICT NO. 63 (SAANICH)

POLICY DEVELOPMENT COMMITTEE
Report to Board Meeting of January 15, 2025

Committee Members: Trustee VanWell, Chair
Trustee Elder
Trustee McMurphy
Staff Support: Dave Eberwein, Superintendent of Schools

Jason Reid, Secretary Treasurer

Partner Representatives: ~ Don Peterson, STA
Candace Whitney, CUPE
Suzanne Chisholm, SAA
COPACS - regrets

Other Attendees: Chair Dunford, Vice Chair Silzer, Trustee Hickman & Trustee Vandall

Committee Meeting
Tuesday, January 7, 2025

A. PRESENTATIONS AND QUESTIONS

No Items.

B. ITEMS DISCUSSED

Policy 28 (Languages)

C. ITEMS FOR RECOMMENDATION

No Items.

D. ITEMS FOR INFORMATION

No Items.

E. FUTURE AGENDA ITEMS

Policy 28 — Feb2025
Policy 7 — Feb2025
Policy 9 — Mar 2025




Policy 16 — Apr 2025

Policies 2, 3,4, 5 — May 2025
Policies 1, 6, 8 — June 2025
Policies 10, 14 — Sept 2025
Policies 11, 12, 13 — Oct 2025
Policies 15, 17 — Nov 2025
Policies 20, 21 — Jan 2026
Policies 22, 23 — Feb 2026
Policies 24, 25, 26 — Mar 2026
Policies 18 — Apr 2026
Policies 19 — May 2026
Policies 27, 29 — June 2026



Policies Revised During Board Term

Motion: That during the last two years of the term, the Board conduct a review of policies not previously reviewed by
this Board, pursuant to Policy 6 — Policy Making & Review

Policy

Board Review -
2022-Present

Action/Discussion

Previous Board
2018-2022

Recommendation

1 - Foundational
Statements

Recommendation

= Defer review to coincide with development of next Strategic Plan

New Policy approved
Jun/19

2 —Role of the Board | Sept 2023/  |Spring/21 changes were No changes recommended
App A — Annual 2024 made to align with
Work Plan legislative changes /
App B — Advocacy ministerial order for
Public Education childcare (3.9)
3 —Role of the Trustee| Jan 2024 Reviewed Jan/24 — New Policy approved| No changes recommended
changes made to paral6 to dun/19
support for ProD
4 — Role of the Board ¢ New Policy approved| No changes recommended
Jun/19
5 — Role of the Vice- New Policy approved| No changes recommended
Chair Jun/19
6 — Policy Making & Mar 2023 6.4 — Evaluation of Policies [New Policy approved| No changes recommended

Review

Oct/19

7 — Board Committees

Recommendation

= HR 1.5 -What is STA/CUPE Committee?
=  FFT 2.5 — Student Safety?
= Ed Dir 4.5 Should early learning & childcare programs be included in the scope of the Ed Directions Committee?
= FFT 2.2.2 May want to review Audit Committee Responsibilities as there is a Future Agenda ltem to review audit

committee guidance

New Policy approved
Jun/19

8 — Board
Representatives

New Policy approved
Jun/19

No changes recommended

9 — Board Operations

Nov 2023
Nov 2024

Nov/23 — revisions relating
to Trustee Attendance at
Bd Mtgs

Nov/24 — revisions section 7
(public participation) and
‘clean up’ amendments

No changes recommended

10 — Delegation of
Authority

New Policy approved
Nov/20

No changes recommended

11 - Indemnification

New Policy approved
Nov/20

Legal Review

12 — Trustee Elections

App A — Elections

New Policy Sept/19

No changes recommended




13 — Trustee Code of
Conduct
App — Code of
Conduct
Sanctions

New Policy approved
Jun/19

No changes recommended

14 — Role of the
Superintendent

Reviewed May 2019

No changes recommended

15 — Parent/Guardian

New Policy approved

No changes recommended

Involvement Jan/20
16 — Appeals Bylaw Feb 2024 Policy re-write No changes recommended
17 — Public Consult. New Policy approved| No changes recommended
Jan/20
18 — Recruitment New Policy approved| No changes recommended
of Personnel Oct/19
App A
App B
19 — Accumulated Revisions made in New Policy approved| No changes recommended
Operating 2021/22 response to Nov/20
Surplus Ministry direction re
approval of internal
restrictions and fund
transfers
20 — Environmental Approved Jan/20 No changes recommended
Sustainability
21— Student Transp. | Feb 2024 Revision following No changes recommended
extensive community
consultation
22 — Disposal of Land ¢ New Policy approved| No changes recommended
Improvements Jan/20
23 — School Closures New Policy approved| No changes recommended
Oct/19
24 — Programs of New Policy approved| No changes recommended
Choice Apr/21
25 — Int’l Student New Policy approved| No changes recommended
Program May/21
26 — Online Learning New Policy approved| No changes recommended
Sep/21
27 — Sexual Orient. New Policy approved| No changes recommended
Gender Identity Dec/21
28 — Core French Jan 2024 Committee provided To be reviewed
direction for future policy
revisions
29 — Diversity & Incl. | Dec 2022 New Policy No changes recommended
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