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The Saanich School District serves approximately 8,000 students in eight elementary, three middle and
three secondary schools, as well as two Individual Learning Centres (ILC), a provincial online learning
school (South Island Distance Education School - SIDES), the Saanich International Student Program
(SISP) and the Children’s Development Centre (CDC).

The District employs 650 teachers, 38 principals and vice-principals, 500 unionized support staff, 24
exempt management staff and manages a $105 million operating budget.

Elementary Schools:

= 8 elementary schools
= Serves Kindergarten to Grade 5
=  Size ranges from 200 to 450 students

Middle Schools:

= 3 middle schools —one in each zone
= Serves Grade 6-8
= Size ranges from 400 to 630 students

Secondary Schools:

= 3 neighbourhood secondary schools serve Grades 9 to 12
= Size ranges from 550 to 1,150 students
= All schools are comprehensive, offering a full range of programs

Online Learning and Individual Learning Centres

SIDES is a public, full-service, Kindergarten to Grade 12 (K-12) online learning school and has been
selected as one of the Provincial Online Learning Schools (POLS). SIDES students include both school-age
and adults who want to graduate or to upgrade courses. SIDES also welcomes students in Grades 9-12
who attend a neighbourhood school but want to supplement with online courses. During the 2025/26
school year, the full-time equivalent (FTE) student enrolment at SIDES was approximately 1,300.

The district has two Individual Learning Centres (ILC) — one in Saanichton and one in Broadmead. They
provide secondary courses leading to graduation in an alternate environment that provides increased
flexibility in both curricular delivery and place to meet the varied needs of their student population.
During the 2025/26 school year, the full-time equivalent (FTE) enrolment in the ILC program was
approximately 240.



https://search.onlinelearningbc.com/

Strategic Plan

The Board of Education’s 2022 to 2027 Strategic Plan was adopted March 2022 and focuses on the
following four priority areas:

e Literacy

e Indigenous Learner Success
e Mental Health and Wellness
e Global Citizenship

Over the past four years, implementation of these priorities has set the direction for the development of
school and operational plans, and the deployment of resources through the budget development
process. As this plan will expire in 2027, the next Board of Education will be responsible for setting the
strategic direction beyond 2027 through the development of a new Strategic Plan.

Board of Education

The School District is governed by a publicly elected Board of seven Trustees representing the
communities of Saanich, Central Saanich, North Saanich and Sidney. Trustees serve on a number of
committees along with members of the administration, and address issues pertaining to curriculum,
finance, facilities, policy, and human resources. Specific tasks of the Trustees include determining
educational policies and priorities, fostering a positive climate, engaging in public relations, planning for
the future of the District, and communicating with the community on educational matters. The current
Board was elected in 2022 for a four-year term.

The Board Policy Handbook highlights and supports the important governance function of the Board. It
defines the role of the Board, the role of the Superintendent of Schools and the delegation of authority
from the Board to the Superintendent. It includes:

e Foundational statements which provide guidance and direction for all activities within the
district;

e Directions for how the Board itself is to function as well as how Board committees are to
function;

e The process for conducting appeals and hearings;

¢ Non-delegable matters such as policy-making and school closures; and

e Specific matters which the Board has chosen not to delegate to the Superintendent.

This Board Policy Handbook is supplemented by an Administrative Procedures Manual; the primary
written document by which the Superintendent directs staff. The Administrative Procedures Manual
must be entirely consistent with this Board Policy Handbook. Both Board Policy and Administrative
Procedures must be consistent with and deferential to existing legislation and contracts.



https://saanichschools.ca/board-education/strategic-plan
https://saanichschools.ca/saanich-schools/policies-procedures/board-policy-handbook
https://saanichschools.ca/saanich-schools/policies-procedures

Board Operations including meeting procedures, Trustee remuneration and expense reimbursement is
provided for in Policy 9. Trustee remunerations increase annually by no less than the economic increase
to CUPE support staff wages each year. As the current CUPE collective agreement expired June 30, 2025
and bargaining has not yet concluded, Trustee remunerations were last adjusted July 1, 2024 and are
currently as follows:

e Chair=522,855
e Vice-Chair =$20,980
e Trustee =$19,522

The Board of Education is currently reviewing Trustee remunerations, and remunerations are expected
to be adjusted by 6% effective July 2026 (consistent with the expected economic increase to CUPE
support staff wages). A further increase is also under consideration by the Board of Education to bring
Trustee remunerations closer to the average of similarly sized school districts.

The Board Annual Work Plan outlines the work of the Board each month though the year.

Current Board of Education: Senior Executive

Tim Dunford, Chair The Executive Team for Saanich School District
Central Saanich (Central Zone) includes:

Nola Silzer, Vice Chair = Dave Eberwein, Superintendent of Schools /
Sidney (North Zone) CEO

Keven Elder * Melanie Paas, Assistant Superintendent of

North Saanich (North Zone) Schools
Susan Hickman

= Peter Westhaver, Assistant Superintendent of
Central Saanich (Central Zone) P

Schools
Elsie McMurphy _
North Saanich (North Zone) = Jason Reid, Secretary Treasurer
Joyce Vandall = Helena Takhar, Director of Instruction
Saanich (South Zone) (Learning & Innovation)

Teri VanWell

Saanich (South Zone)

Links to Other Information

= Qur Schools | Saanich Schools

= District Programs & Services | Saanich Schools
=  Financial Reporting | Saanich Schools

= Long Range Facilities Plan | Saanich Schools

= Energy Sustainability | Saanich Schools

= Risk Management | Saanich Schools



https://saanichschools.ca/saanich-schools/policies-procedures/board-policy-handbook/policy-9
https://saanichschools.ca/saanich-schools/policies-procedures/board-policy-handbook/policy-2-appendix
https://saanichschools.ca/our-schools
https://saanichschools.ca/programs/district-programs-services
https://saanichschools.ca/our-district/administration/financial-reporting
https://saanichschools.ca/operational-planning/long-range-facilities-plan
https://saanichschools.ca/operational-planning/energy-sustainability
https://saanichschools.ca/operational-planning/risk-management

