TRUSTEE CANDIDATE
INFORMATION SESSION

Tuesday June 16
6:00 pm
Saanich School Board Office
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WELCOME
IY, SCACEL HALE

We acknowledge and thank the WSANEC people on whose traditional territory we live, learn, and
teach. The WSANEC people have lived and worked on this land since time immemorial.

Dave Eberwein Superintendent & CEO deberwein@saanichschools.ca
Jason Reid Secretary Treasurer jreid@saanichschools.ca

Nola Silzer Trustee & Vice-chair nsilzer@saanichschools.ca

Elsie McMurphy Trustee emcmurphy@saaanichschools.ca
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SAANICH SCHOOLS
Close to 8,000 student FTE

SISP (Saanich International Student Program)
17 schools including:
Neighbourhood schools (8 Elem./ 3 Middle / 3 Sec.)
SIDES (South Island Distance Education School)
ILC (Individual Learning Centre - 2 sites)
CDC/ALP (Children’s Development Center / Alternate

Learning Program)
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STRATEGIC PLAN 2022-2027

The Strategic Plan
XCICESTEN

The Board’s strategic Plan cervesasaf ramework through
which district directions and decisions are considered and
initiated. It is our public commitment and actsasa road map
1o guide the district from where it is to where it wants to be.

The 2022-2027 Strategic Goals:

To improve student literacy across the curriculum for all

students with a partir_.ular focus on early learning
To engage I practices that
support culturally responsive and parrier-free learning snvironments for

Indigenous students

MENTAL HEALTH AND WELLN ESS To promote mental
health and well-being through social emotional learning and

trauma-inforrra@d practice

GLOBAL ClTlZENSHlP To provide opportunities and experiences
that inspire learners to be knowledgeable, curious and active global
citizens who support the well-being of oneself, family, community and

our environment
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BOARD OF EDUCATION

7 elected Trustees from 4 electoral zones
Sidney (1), North Saanich (2), Central Saanich (2), Saanich (2)
Role of a Trustee /| Board of Education:
iiiii Establish Strategic Direction
Financial Stewards
Trustees are part of a Team: Corporate Board
Boards are Employers

(BCSTA Guide: “The Role of Boards of Education and Trustees in BC)



BOARD POLICY &
ADMINISTRATIVE PROCEDURES

Board Policy Handbook - defines the role of the Board, the
role of the Superintendent of Schools, and the delegation of
authority from the Board to the Superintendent

Administrative Procedures Manual - detailed procedures
established by the Superintendent, and which must be
entirely consistent with Board Policy

Both Board Policy and Administrative Procedures must be
consistent with and deferential to existing legislation and

_contracts _
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SAANICH SCHOOLS WEBSITE
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Quick Access to District Resources
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https://saanichschools.ca/

SOME MUSINGS ...

The Superintendent is the Board’s sole employee.

The Board has delegated the District operational authority to the Superintendent through
Policies 10 & 14.

Trustees do not manage teachers or other staff, intervene in individual classroom
decisions or direct operational matters.

As defined in the School Act, Trustees are elected as individuals, but they govern as a
corporate Board.

Governance requires system-wide thinking and working together to achieve decisions that
reflect the collective judgement of the Board rather than individual preference.

Much of the work as a Trustee is done in the Board room, not out in the public eye -
understanding financial statemen ollective bargaining context, human resource matters,

legal issues. -
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SOME MORE MUSINGS ...

Trustees commit a tremendous amount of time to their community.
The role can be demanding, misunderstood and rarely glamorous.

Public schools in BC are co-governed by School Boards and the Ministry of Education and
Child Care - which can sometimes be a point of frustration.

Staying curious and seeking to understand are important qualities for a Trustee.
Thinking about the entire system versus a single-issue builds success.

Maintaining a positive relationship with the Superintendent through dialogue, trust, mutual
respect and clear process will help build the partnership needed for a strong school district.

Our school system in BC is facing significant challenges - working together is how we build
success through tumultuous time



THINGS TO CONSIDER IN BECOMING A
TRUSTEE ...

- Candidate Eligibility — Age, Citizenship, Residency, Not Being
Disqualified as per the School Act and other Regulations

- Ex:being a district employee, pecuniary conflict

- Conflict of Interest

- Filing Your Nomination / Election & Campaign Rules

- Board Policy 12 (Trustee Elections)



QUESTIONS?
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THANK YOU
HISWKE

Dave Eberwein Superintendent & CEO deberwein@saanichschools.ca
Jason Reid Secretary Treasurer jreid@saanichschools.ca

Nola Silzer Trustee & Vice-chair nsilzer@saanichschools.ca

Elsie McMurphy Trustee emcmurphy@saaanichschools.ca
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