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TERMS OF REFERENCE 
 
Purpose: 
 

1. To advise the Board of Education on the allocation of the operating budget to various programs and 
services to best meet our student needs within variable revenues; 

2. To provide the Board with representative advice on budget issues and implications of proposed 
changes; 

3. To provide advice on new priorities and emerging opportunities; 
4. To provide a forum for open communication and understanding of the budget; 
5. To provide advice on and assist in the effective communication of financial issues and decisions 

throughout the district, and beyond. 
 
Membership: 
 

• Finance Facilities and Technology Committee Chair is Chair of the Budget Advisory Committee 
• Other Finance Facilities and Technology Committee Trustees 
• Executive Staff 
• Director of Finance 
• Two representatives from school administration (Saanich Administrators’ Association) 
• Two representatives from Saanich Teachers’ Association 
• Two representatives from CUPE 441 
• Two representatives from COPACS 
• One representative from SISP 
 
Meetings are public and open to non-members. 
 
Meetings: 
 

To meet at least three times between January and May 
 
Report to: 
 

Finance, Facilities and Technology Committee of the Board 
 
Indicators of Success: 
 

• All members are aware of the contents of the operating budget and communicate positively about 
that understanding; 

• All members understand the budget issues and work together to solve them; 
• There is a good level of trust, openness and sharing on the committee among all members; 
• All employees and partners in the district are receiving effective communication about the budget; 
• Committee provided useful advice to the Board of Education. 

Budget Advisory Committee 
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