BUDGET ADVISORY COMMITTEE MEETING
S!AN IC H Thursday, May 1, 2025
SCHOOLS 3:00pm, Board Room

Committee Members:

Keven Elder, Chair Don Peterson, STA

Susan Hickman, Trustee Shannon Toronitz, STA
Elsie McMurphy, Trustee Candace Whitney, CUPE
Dave Eberwein, Superintendent of Schools Belinda Waller, CUPE

Mel Paas, Assistant Superintendent Tassie Harris, SAA

Peter Westhaver, Assistant Superintendent Spencer Gray, SISP

Carly Hunter, Director of Instruction David Tunbridge, COPACS

Jason Reid, Secretary Treasurer
Megan Cimaglia, Director of Finance

AGENDA
1. Welcome
2. Review BAC Committee April 10, 2025 Meeting Notes
3. Review results of Community Budget Consultation (briefing attached)
4, Review Proposed Budget Reduction Plan (schedule attached)

5. Next steps




BUDGET ADVISORY COMMITTEE MEETING
S\[—AN IC H Thursday, April 10, 2025
SCHOOLS 3:00pm, Board Room

Committee Members:

Keven Elder, Chair Don Peterson, STA, regrets
Susan Hickman, Trustee Shannon Toronitz, STA
Elsie McMurphy, Trustee Candace Whitney, CUPE
Dave Eberwein, Superintendent of Schools Belinda Waller, CUPE

Mel Paas, Assistant Superintendent Tassie Harris, SAA

Peter Westhaver, Assistant Superintendent Spencer Gray, SISP, regrets
Carly Hunter, Director of Instruction David Tunbridge, COPACS

Jason Reid, Secretary Treasurer
Megan Cimaglia, Director of Finance

Other Attendees: Chair Dunford, Vice Chair Silzer, Trustee Vandall, Trustee Van Well, and Kristen Sinats
(STA)

Meeting Notes

e Committee Chair Elder acknowledged the meeting was being held on the territory of the WSANEC
people and welcomed committee members and guests.

e The committee reviewed the meeting notes from the February 20, 2025 BAC committee meeting.

e The committee reviewed and discussed the April Facts Package including updated enrolment
projections, the operating grant calculation, and the estimate of operating fund budget pressure.

e The committee discussed and reviewed the projection of operating fund budget pressure in detail,
and discussed the quantum of budget reductions necessary and their timing.

e The committee reviewed and discussed the Community Engagement Plan. There was overall
support for the proposed approach, with some amendments to the Invitation and Background
Document.

e Committee Chair Elder adjourned the meeting at 5:00pm.

Next meeting: Thursday, May 1, 2025, 3:00-5:00pm

The April 2025 Budget Advisory Meeting Package (meeting materials) has been posted to the budget
planning documents page.



https://saanichschools.ca/budget-planning/budget-planning-documents-archive#2025-26-1
https://saanichschools.ca/budget-planning/budget-planning-documents-archive#2025-26-1

S/ANICH SCHOOL DISTRICT 63 (SAANICH) BRIEFING NOTE

2125 Keating Cross Road, Saanichton, BC Canada V8M 2A5
SCHOO LS Phone: (250) 652-7300 Fax: (250) 652-6421 saanichschools.ca

To: Budget Advisory Committee Prepared By: Jason Reid
Secretary Treasurer

Subject: Community Budget Consultation Date: April 29, 2025

This briefing note summarizes the results of the community budget consultation process
to date.

Community Budget Meeting (April 17™) — see Attachment 1

The community budget meeting was held on April 16" at Bayside Middle School. There
were 30 participants that signed into the meeting (2024 budget meeting: 40 participants
signed in).

The budget presentation and related budget consultation document can be viewed on the
budget planning site. The key questions posed at the meeting and through the
consultation were:

e How to align the budget with strategic priorities?

e What budget reductions should be considered to offset inflationary cost pressures?

Following the presentation and questions and answers, there was a table discussion
session where participants discussed the following question: “Considering the significant
implications of unfunded inflationary pressure, what advice would you give to the Board
of Education in developing the 2025/26 Preliminary Budget?”

The participant feedback recorded on the worksheets was compiled and is included as
attachment 1. I noted the following themes:

e There were a variety of revenue generation suggestions (international program,
community use of facilities, grants, etc), and a number of participants
recommended increasing fees for transportation.

Continue/increase advocacy for funding for inflationary cost pressures.
Continue to align budget with strategic priorities

Reduce bus routes that are not well utilized

Reduce hours of non-contractual positions

Review cost/benefit of special programs

Reduce admin, management, special/leadership positions, transportation
Tech plan — focus on student machines


https://saanichschools.ca/budget-planning/budget-planning-documents-archive
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Community Survey Results — see Attachment 2

The community survey closed on April 27" (end of day) and there were 59 survey
responses (2024 — 55 responses, 2023 - 28 responses, 2022 — 164 responses, and 2021 —
69 survey responses). The survey results are included in attachment 2.

I noted the following themes in the survey results:

Reduce multi-grade classes if it will reduce cost

Reduce management and district administration

Increase revenues (bus fees, international fees, facility rentals)

Many noted there should be fees for bussing (some noted that fees were favoured

over service reductions). Apply fee waivers for hardship.

Share costs with community partners

e Prioritize student supports.

e Mixed support for funding tech inflation. Suggestions for lower cost devices
(chromebook) or implementing a device purchase program for families.

e Address the inequities experienced by students with support needs.

e Do not cut crossing guards or custodial time

e Reduce district travel/conference budgets

e Non-academic courses important for mental health/wellness

e Advocate for more funding

Student Voice Meetings — see Attachments 3 and 4

Over the past few weeks, senior staff and Trustees met with students at ILC, Parkland
Secondary, Stelly’s Secondary and Claremont Secondary. At Parkland, Stelly’s and
Claremont there were two seperate sessions, with the second session attended by
Indigenous students.

Each of these sessions included a presentation followed by questions and answers, and
then a table discussion. The table discussion question for these sessions was: “What
advice would you give to the Board of Education in developing the 2025/26 Preliminary Budget?”

Feedback received from students through an online survey is include in Attachment 3,
and the written feedback recorded by students and staff during the student voice meetings
is included in Attachment 4.

I noted the following key themes in the feedback received:
e Information technology
o Access to technology is important (need more access to devices)
o Need to increase access to technology — shortage of
laptops/chromebooks.
o Increase use of phones for academics (to reduce pressure on school
devices)
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o Most students have access to their own laptop (most do not need
access to a school device)
o Could reduce reliance on technology in some classes
e Focus on mental health important — more councillors, support teachers, YFCs and
resources.
e Some supportive of a bus fee with fee relief for hardship
e Transportation is important
e Some secondary bus routes are not well used — Can the number of routes be
reduced? City buses are sometimes faster.

The following were additional themes noted in the sessions with Indigenous students:

e Increase Indigenous program supports and cultural activities. Cultural
opportunities are important.

e Teacher professional learning — cultural context of local area, and cultural

sensitivity when talking about local areas (do not rely on Indigenous students for

knowledge).

Increase focus on positive Indigenous history

Mental Health — access to counsellors and other staff who provide support.

School sports important for mental health and wellness.

Need a larger Indigenous cultural room at Parkland — important for supporting

events and making people feel welcome.

Meeting with WSANEC School Board

On April 29, Board Chair Dunford, Vice Chair Silzer and senior district staff met with
the WSANEC School Board to discuss the context for Budget 2025/26. At the meeting
there was a good conversation about the current and future relationship between the
Saanich School District, the local Nations, and the WSANEC School Board. The
discussion about the future relationship included how district consultation processes,
including student voice, would play an important part in supporting the work of the
Indigenous Education Council (IEC) once established.

With respect to planning for Budget 2025/26, concern was expressed over the budgetary
shortfall and the importance of decisions being made with student equity in mind.
Indigenous students often have a more difficult experience at school. We want to be sure
that budget cuts do not affect them disproportionately. We want an equitable lens.

Other Budget Feedback Sessions

A budget session with the Saanich Teachers Association was held on April 23™,
Participants in that session provided their feedback through the community budget survey
(see attachment 2).
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A budget session with management team was held on April 24", and management team
feedback collected through a survey is included as attachment 5. There were a number of
recommendations for potential cost reductions and many noted it was important that
decisions were informed by detailed analysis (including comparative analysis with other
districts). Several responses recommended increasing fees for transportation.

With respect,

Jason Reid
Secretary Treasurer

Attachments: 1 — Community Budget Meeting Table Discussion
2 — Community Survey Results
3 — Student Voice Survey Feedback
4 — Student Voice Written Feedback
5 — Management Team Feedback



Attachment 1 — Community Budget Meeting Table Discussion

Public Budget Meeting — April 16, 2025

Considering the significant implications of unfunded inflationary pressure, what advice would you give to the Board
in developing the 2025/26 Preliminary Budget?

=  Opening Out-of-Catchment registration earlier
=  Opening to more community groups for rentals
= Sliding scale for transportation and over subscribe ridership
= Access to food program (opting in sliding scale)
= Rent fields for young farmers — gardening options — visibility of agriculture as a vocation, food security and some
money
= StrongStart — if not supported by school district would the government find another way to fund it?
= International Dorms — Sansbury site?
= Cuts:
- EA costs? Admin/Management costs?
- Special/Leadership positions?
- Transportation — contract out — cut altogether...or charge fees — consolidate?
- Income — Push International Program
- Cost for lunch program?
- Cut now or cut later — kick can down the road or make hard cuts now?
- Advocacy — ask government to keep their promises i.e., EA in every classroom
=  Yearly cuts — small slices
=  Protect the contingency fund
= To look at the transportation delivery model — turn it into a user pay model
= Configuration of classrooms — collapsing
= Thinking of Tech Plan (focus on student machines)
= Not to reduce elementary custodial time
= Do a deep dive on the costs of CDC/ALP/SIDES/ILC as they correlate to student success
= LIF portion — can this be removed? Is this part of the CUPE agreement?
= |sthere any way we can restructure the use of our non-school property i.e., Greenglade, Sansbury to generate
from revenues?
= |ncrease bus fees for 2026/27?
= Areas to explore reduction or reimagining/flexibility for certain roles
= Bus Fees—add
= K-4 FSL (only District in BC) is there an added cost to this?
=  Combine Royal Oak ILC and SIDES Beaver Lake Campus
= Increase course base for Grade 10-12
= Curious about ridership on the bus — 3000 x $300 = $900,000 - sliding scale for multiple children
=  Partnership with Beacon for crossing guards?
=  Grant Applications to fund projects
= Advocacy regarding the increase of targeted funding — feels political vs purposeful. Hard to build a sustainable
structure with short term targeted funds — SFAF, Feeding Futures, Career Education, etc.



Attachment 1 — Community Budget Meeting Table Discussion

= Continue to align with the Strategic Priorities

= Reduce bus routes that are not well utilized, add/increase bus fee and find money to acknowledge hardship funds

= Do not decrease custodial time

=  Could hours of non-contractual positions be decreased (library tech, front office secretarial, accounts clerical, key
operators)?

=  Any property to sell?

=  Qut of school care spaces — would this save on ridership? Decrease routes?



Attachment 2 - Community Survey Results

Response

What best describes
your connection to
the Saanich School
District?

Do you have advice regarding alignment of the budget with strategic priorities? [open
ended - 250 word limit]

If necessary to balance Budget 2025/26 or future budgets, what budget reductions
should be considered to offset inflationary cost pressures? [open ended — 250
word limit]

Do you have any further advice for the Board of Education regarding Budget 2025/26? [open
ended — 250 word limit]

1

Staff

If elementary can reduce a division by having grade 4s and grade 5s separately (class size 27),
this should be required. While strong benefits to 4/5 multiage (class size 25), instructionally
there is too much range in how teachers approach this pedagogy to deliver on the multiage
benefit, and the question must be asked: Is it really worth $100,000+ for every extra teacher
when it could go to increasing literacy support time for example - a strategic priority.

Parent/Guardian/Gr

Custodians, administrators at the district level, transportation, technology for district|
level and school level administration. Superintendent salary (cut his time) and
expense account. Our kids should not be missing out on teacher time or technology
while we are paying for his vehicle, it's maintenance, or his gas! That is absolutely
absurd. | don't care if it is in his contract change his contract or get rid of him
(preferably) and get a more engaged Superintendent without writing those kinds of

2|andparent absurd benefits into their contract.
The strategic plan should set the priorities for budget allocations- Mental Health and Wellness,
3|Staff Early Literacy and Indigenous Student Success Increase in revenue sources such as bus fees, international fees
Parent/Guardian/Gr Buy white paint instead of rainbow colours for crosswalks. Leave benches looking
4|andparent natural and skip the rainbow colours.

5

Parent/Guardian/Gr
andparent

One of my 5 children were told they did not have a spot on the bus (yes, we are out-of-
catchment but we are on the border, have two international students that we are hosting that
go to the SAME high school, and my child had attended the school the previous year). | found
this to be incredibly frustrating and wrote to the superintendent and received an insulting
response. | think all children attending schools should have transportation.

Limit strong start and maybe ask teachers to put out a fundraising list of items to aid
the classroom or development of bonus curriculum so that parents and families who
are able to, can try to help or fundraise to support

Parent/Guardian/Gr

| wonder if there are more funding opportunities/grants etc for indigenous students that we
aren’t fully taking advantage of ie are there other pots we can pull from to support our

they’ve done in SD 62)

| think the CDC model needs to be reviewed - the program is outdated and not
meeting the mental health needs of the students that attend - | wonder if money
could be saved by not pulling those kids out and instead bolstering counselling
supports in their community schools. At a minimum that program needs to be
reviewed to make sure it’s actually getting good mental health outcomes

Please don’t take any more supports away from children and youth with support needs - having a
child going into highschool I'm struck by how many options there are for the elite athletes and

6|andparent students how little there are for the kids at the other end of the spectrum.
Parent/Guardian/Gr
7|andparent Cut DEI DEI Focus on the kids

Parent/Guardian/Gr
andparent

Greater focus on literacy - improve adult to child ratio for literacy workshops etc (since we
can't improve class sizes) from K-12 and utilize volunteer programs.

The SD should better explore cost sharing, particularly in terms of recreation. School
districts can partner with recreation providers, libraries, municipalities and others to
share costs for facilities, resources, and programs. For example, a school might share
a sports facility with a local community center, like is the case in many BC
communities. This approach not only reduces expenses but can also generate
revenue if the shared facility is rented out for events. Vancouver School Board has
partnered with local businesses to share facilities and resources.

Look at energy efficient facility retrofits and the grants available for them. Toronto
District School Board has implemented solar panels to reduce costs and generate
revenue through energy rebates.

To generate revenue, dedicate more resources to renting out facilities. Edmonton
Public Schools have utilized their culinary arts programs to offer catering services.
Also continue to expand early years care as a revenue generator.

Continue to look at creative ways to support and manage students' and staff's mental wellness.
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Broaden international student (fee based) admissions.

Increase fee based 'academy' specialization secondary programs. (equestrian,
swimming, football, rugby, baseball, volleyball, rowing, climbing, STEM, hounours, Al
tech, cross-fit, dance, sailing, dual credit horticulture academy)

Partner with organizations to lower costs like busing and ADST. (Camosun, BC Transit
pass not yellow busing, local municipalities for pool)

Utilize uniqueness of the peninsula. (Year round outdoor sports, fishing, sailing,
growing season/farming, horseback riding, TechPark)

Cost recovery is possible for new additions and possible all program review to see what can be
moved to cost recovery. Many districts on lower mainland use these models so there are easy
precedents to replicate. No costly study needed either as district staff should reach out to lower
main land districts to simply ask what they are doing. Reaching out to many districts then using
what works locally. Pick and choose from all the examples being used all over BC or even outside
of province or in Washington. Very common model in many places that can make money or at
minimum recover costs, recruit students, diverse opportunities for locals too. Helps to create
unique school cultures even for students not involved in academy or programs.

Strategic priorities seem rehashed, outdated and focused on past realities (1980s/1990s).
Most are not current let alone future facing. Preparation for the world today not yesterday.
This is a hard sell as teachers still valuing skillsets needed for a world that has moved on. Even
new teachers are from an old model still worksheet driven and large project learning is often
just adding art into a typical lesson rather than true problem solving and applying learning
strategies across curriculum.

Parent/Guardian/Gr
andparent

Staff

Keep cuts away from students.
Continue to fund programs that are a draw to attending schools in the district (ie sports,

Keep cuts away from students. Recognize that mental health and well-being of students is often

Parent/Guardian/Gr found in the non-academic courses such as music, specialty PE classes (ie Rugby PE), and other

11[andparent robotics and music). Ones that will have the least impact on students. classes where they make connections with their passions, their peers, and the mentoring adults.
| would like strategic priorities to focus on learning outcomes and funding those outcomes. For|
example, PACs should not be fundraising to support instructional supplies, school equipment
and infrastructure. Global citizenship | should be imbedded in social studies curriculum and
Parent/Guardian/Gr |behaviours role modelled by teachers and part of the school culture, requiring no specific Prioritize instructional supplies for teachers and safe learning facilities/capital
12[andparent programs and funding. projects. Everything else is a nice to have. Focus on academic needs.
Parent/Guardian/Gr
13[andparent Don’t make school bus cuts!
| would like to see school property used/rented more proactively after hours to
offset costs. For example, the tennis courts at Stelly’s are locked and empty as there
is growing need for courts and pickleball space. Could these facilities not be rented
There should be a charge for bussing with the ability to opt out due to financial constraints. to the community for additional revenue for the school board? That’s just one
This approach is already taken with field trips and hot lunch programs so | don’t think there  [example. Facilities like the frisbee golf at Bayside could have a sign with a QR code
Parent/Guardian/Gr [would be push back. Even if families were asked to contribute $200-300/school year that and the ability to donate to the school board for the use of the course and the
14{andparent would help offset the cost of this valuable program. maintenance of the grounds on a per use basis.

- | believe that increasing bus fees for parents is a good option for increasing funding
for transportation. Seeing that the north zone is more reliant on our bus system,
perhaps focusing service there instead of the south zone would be a way to mitigate
costs.

- Reducing funding for special services may be an option to increase funds. I've

| think the district may have to focusing on the provision of essential services, and generally
reduce special services.

It is vital to keep student programs that pertain to post-secondary education and trades
enrollment. Getting students ahead of the curb in 12 grade by introducing them to trades and
getting them a year of hands-on trainingis a huge boost to potential employers -Not having to
do much of the grunt work for green employees- and also gives the kids a better idea as to
which trade they may like to pursue.

While it is a huge service to the community to have the ability to tend to special needs kids,
being a family that has one of their own, it may be necessary to reduce funding for this to
keep the district running unfortunately. It's a shame that there are not as many prevalent
services provided by the government outside of school district for this.

heard stories of special one-off pieces of furniture being purchased for $15,000 for a
single student, or even that room being made for the single student over at Stelly's.
Is the price for that piece of furniture necessary? Should we really be putting the
servicing of a single aggressive student on the hsoulder of our EAs instead of
someone (company) that specializes in this?

-Reduce wages of higher earners in the district -Teachers, Clerical, Admin, or
otherwise- to increase funds.

This has to be done carefully though, as there are a number of positions that are
underpaid in comparison to our neighboring school district. Clerical, bus drivers, and
custodians are some of the more prevalent areas that are struggling to hire new
staff, often needing to bring back or retain members that are at (or have already
done so) hit retirement age in order to maintain service in the schools.

Seeing by how America is on the verge of self-imploding and causing a recession/depression, |
have a feeling life, and the budget of the Saanich School District, will be getting much tighter over
the next few years.

| believe that most school district will be turning incredibly bearish in the services they (and we)
provide. While this may be an inevitability it's important to keep essential services going. To
keep it accessible for kids to get to school, excel in school, and find an area of expertise they enjor
post-secondary they'll enter the workforce in.

We need to have the ability to attract and retain experienced staff in all areas. Funds should be
organized to allow staff to not only match the cost of living, but be able to save for the future.
The average price of rent in the Victoria area is currently at $2,014 as of April 2025, $31/hr feels
like the bare minimum to keep going. There are many different soutions vailable, but one way
could be to reduce the wage of higher earners so that more funding can be disperse to allow
more positions.

-

More support for children who don’t fit in the “typical” box. Those with learning differences/
anxiety/ ADHD / etc.

None! Schools (government!) should not be looking at reducing things any further
than they currently are.

[

| am greatly concerned about the level of core educational priorities. Reading, writing, math,
history, science etc... | feel like more budget needs to be allocated to achieving higher success
rates in these areas.

Reduction / optimization in Inclusive Education. It represents over 20% of the Total
Function 1 (instruction budget). Inclusive education teacher salaries are over $5
million. It represents far too large of the overall budget and efficiencies in this area
must be found.

Principles and vice principles are far more redundant than they used to be. Consider re-evaluating]
your structure. Besides a glorified leader, very little power rests in these individuals to "do"
anything anymore. Dont need VP's and Principles.
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Parent/Guardian/Gr

Please do not remove bus service especially for French immersion. If you would like to see
children continuing in this program and for it to be successful. Please consider 1) charging
French immersion families more for bussing if they need it. There can always be a sponsorship
for those who find it taxing to their finances, but the average family would be willing to pay
3005 for a year of bussing. For the health of the program please make bussing available for at

Be efficient. Find redundancies. Don’t cut one in one supports. Advocate for greater

Don’t cut the bus program for French immersion students. Make it a pay for service if absolutely

18[andparent least middle school for French immersion. funding. required
Transportation funded by parents for primary and choice schools. Change the bus
Transportation could be funded by parents. routes to increase ridership on routes. Request extra school supplies or fees to fund
bulk purchases of supplies for schools. Look at reallocation playground equipment,
Parent/Guardian/Gr |Don't reduce staffing, especially education assistants in classrooms. These people are essential|where possible, to other schools who need it. (l.e. extra gaga ball pits moved to
19|andparent in making the classrooms function. other schools)
Do we have staff that could provide a series of workshops for parents for a fee? This would [At Prospect Lake, if we go down in divisions and have an empty portable, would it
educate parents on topics and also bring in revenue if it was offered city wide. cut cost to rent the portable to KidsKlub (bring in renevue) and this would also allow
for less transportation cost?
20(Staff Next year | really feel we need to charge parents to use the bus. | would prefer cuts to technology than cuts to services like SLP's or EA's.
cut expenses at the District admin level - why did they just get pay raises? and car
allowances? Our EAs did not.... Not good optics there. Our Superintendent is the
We cannot cut further from the operational budget. Teachers are doing more than their role |highest paid on the island, in one of the smaller districts. Reduce the number of
often, often using our own money to buy resources, often working with broken equipment.  [directors and assistant superintendents, put those staff back in schools where they
Our district administration is top heavy - we are NOT in line with other districts. Eg. Sooke has |can help the kids directly.Increase the bussing from $25 per year to $50 per year -
6 administrators (per their website), and they have many more students. What is the ratio of |not a huge amount, affordable for most - will double the transportation revenue.
admin to students in our district? We seem top heavy, | do not know most of their names or  [$300 per year was suggested -this is unaffordable for many, especially as it is paid
roles or what they look like. Our Superintendent is also the highest paid on the South Island!! |upfront...Cut the tech budget - the laptops in elementary schools are useless to us -
and Administrators just received pay raises!!!! We have a new expensive facility in CDC, not enough to go around, or even a full class set so | rarely use them. We have
taking dollars and EAs that could be put into schools to use. Do we receive extra money for constant hardware upgrades - are these really necessary? Repair what we have. One|
having kids enrolled there in the per student funding model, when they are also funded at colleague had a broken doc camera for 6 months, it wasn't looked at......Do we need [We need to pressurize the ministry for more funding too. | know this is not going to help this yearf|
their home school? | would like to see a cost benefit to these expensive things - less admin,  [to have French classes from grade k? The curriculum starts at grade 4. Would we be|- but will make things easier moving forward.
EAs back in school not at CDC. | agree CDC is necessary, but could it be better served with better reducing our elementary French teachers and replacing with some other way |Reduce district admin budget, not operating budget...... we cannot get more money into
those EAs in school to share? Many more kids need their help than the 6 that go to CDC. The [to do prep - | am unclear what that could be without staff...maybe in-school PE operational budget as the ministry does not give us more. We can have money put in to
money is needed at the ground level, not more expensive admin or expensive facilities. teachers - they can take more than one class at a time and do PE, teachers still get  [operations from the admin budget...... they seem to have plenty of discretionary funds - trips to
We need to consider families - cutting bussing is not serving them. How can we make that their prep, and more curricular time to complete necessary literacy and numeracy  [US for technology conferences for example, how on earth did that help the classrooms? The
more helpful - charge more but not cut.... Cutting EAs is not serving those most vulnerable in [skills. Or an art/music teacher, same justification.Sell CDC building, close and spend |optics on these conferences are not good. Between salaries, car allowances, expense accounts
21|Staff our community - we need more EA help not less. the money on behaviour EAs in EACH school - we need it. and benefits, cutting two admin positions will cover much of the short fall.
Transportation & the options for smaller busses/vans (15 passenger?) Messaging has been poor around the addition or change of SBO positions while in a time of
Prioritize a district waste plan; how much are we being charged for contamination  |shrinking budgets. Teachers, EAs, and facilities staff feel overlooked as many of our positions are
Strategic goals are extremely important; however, how are they monitored and how much because of things that are put in the wrong stream? going unfilled while expensive board office ones are growing. Even if this doesn't change, the
oversight do they need from expensive board office positions? Can schools and teachers use [What conferences are SBO members attending, and are there cheaper options? explanation of why it's happening needs to be more clearly communicated, and honestly it would
release time to support these in ways that costs the district less? Though this adds work to In future CEO contracts, does personal vehicle use need to be funded by the district? |be nice to see our superintendent and assistants out in the schools more. There's the general
teachers' already heavy plates, if funding saved could then be used to provide more support Do we need so many SBO positions to oversee strategic priorities, or can teachers be |feeling they don't care or know daily struggles because they're so rarely visible and don't have
22|Staff staff then things would feel lighter for all and be supported by more community buy-in. better supported in implementing and monitoring these at our own schools? relationships with most staff.
What conferences are board members attending, and are there cheaper options?
In future CEO contracts, does personal vehicle use need to be funded by the district?
Do we need so many SBO positions to implement and monitor strategic priorities?
We need support in the schools in the form of more EAs and counsellors. We do not need Aren’t individual schools capable of supporting these themselves?
23|Staff more board office positions. Please consider districts that aren’t growing as much as growing districts
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Stop spending so much money at the board level...i.e. adding a second assistant
superintendent / creating multiple district principal positions. Priority should be spending
money on the front lines...hiring of E.A.'s /teachers/building

Stop spending so much money at the board level...i.e. adding a second assistant
superintendent / creating multiple district principal positions. Priority should be
spending money on the front lines...hiring of E.A.'s /teachers/building maintenance

Stop spending so much money at the board level...i.e. adding a second assistant superintendent /
creating multiple district principal positions. Priority should be spending money on the front
lines...hiring of E.A.'s /teachers/building maintenance

Administrative costs. Recently there has been an increase in there costs, but no
further support for the schools themselves because of this. Over my time with the
District | have increasingly felt less supported by Administration (outside of school
admin), despite thee being more senior administration than previously. Our students
don't benefit from having more senior administrative staff, they benefit from having
in class and in school supports being funded.

We cannot pull support from our students directly. EA'S, IST, and counsellors cannot be cut as
we are all struggling to deal with our case loads and are having to spend too much time as it is
doing paperwork and not enough time with our actual students.

Superintendent. He should not be making more than the prime minister to manage
8000 students. It is absurd that our superintendent is making more than much biggerf|
districts. Upper management is extremely bloated and this year it has needlessly and
irresponsibly been increased.

The budget should focus on student-based and staff-based items. It feels like over the past
few years, money has been spent on things like new paint jobs for vehicles, additional board

Eliminate the district health and wellness coordinator, eliminate any more updates
to showy items that do not related to student learning such as vehicle paint jobs, and|

As our student population becomes more diverse, please support the learning needs in
classrooms and schools as the top priority. Please also understand that many families cannot payj

office staff, ....these things do not improve the educational experience of students. For contracted graphic design work. There seems to be cost overages at the board

office that are not in line with what other school districts spend - these could be

for their own student devices such as laptops to bring to school - Saanich needs to slightly

example, our technology access in a secondary school has slid back to where we were 20 years| increase their ratio of devices to an appropriate level. Increasing EA funding is also important to

27|Staff ago and we sometimes have three students sharing a single laptop. eliminated. support the diverse needs for students.
CUTS! Get rid of high paying, bureaucratic admin positions that don't support the teachers... |Elimination of any woke positions, positions that don't actually improve the day-to-
28|Staff Instruction should consume 90% of the budget. day interaction of student's and teachers. Quit throwing money away.
| believe the board must be proactive in sharing with the public and Ministry of Education how
the funding model is not keeping up with costs; resulting in cuts to services to kids.
29|Staff | believe their role is to stand up for our kids. Reduce the recently hired new asst superintendent and eliminate bussing. Be more proactive and get your message out to the public and media.
Focus on increasing direct service to students in need by reducing / streamlining management
costs.
Emphasis on S.T.E.M. and Multiple Intelligences to stimulate an inclusive approach for
30(Staff students. Consolidate further management / admin costs Increase student services by consolidating management tasks.
I'm reading a lot about school districts moving to a 4 day a week day (longer days).
This would save 1/5 of the budget of transportation, janitorial, and perhaps utilities
in the colder months. Could improved our retention of EA's (longer days, and
possibility of picking up hours somewhere else the extra day). Have we looked into
31|Staff this as a district?
We don’t need a full time district teacher for early learning. That position can be cut
32|Staff in half.
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Parent/Guardian/Gr

When aligning the budget with strategic priorities, it is essential to address the inequities
experienced by students with support needs—many of whom face systemic barriers to
success, particularly in literacy and mental health. Budget decisions should prioritize inclusive
supports such as differentiated instruction, assistive technologies, and targeted interventions
that meet diverse learners where they are.Indigenous learner success requires investment in
culturally responsive resources and staff who can build meaningful connections, particularly
for Indigenous students with additional learning needs. Budgeting for ongoing training in
trauma-informed and culturally competent practices ensures all students feel seen, safe, and
supported.Mental health and wellness supports are especially critical for students with
support needs, who are more likely to experience anxiety, isolation, and difficulty regulating in
traditional school settings. Funding for accessible, school-based mental health programs and
staff is essential for fostering belonging and resilience.Many students enrolled in SIDES do so
because they are unable to thrive in a conventional classroom environment. These learners
deserve equitable access to literacy supports, wellness services, and learning accommodations
within flexible, online models. Budget allocations must reflect the unique needs of SIDES
students by investing in virtual support staff, adaptive technologies, and inclusive
programming.Lastly, the value of global citizenship must extend to all learners. Making global
education materials inclusive and accessible ensures students with support needs can engage
fully in critical thinking, collaboration, and cross-cultural learning.An equity-focused budget

In considering budget reductions to offset inflationary cost pressures, it’s critical to
ensure that cuts do not disproportionately impact students with support needs.Any
reductions should begin with a review of administrative and operational efficiencies,
including duplication of services, underutilized facilities, and non-essential travel or
discretionary spending. Cost-sharing partnerships with other districts or community
agencies should be explored to maintain services while reducing expenses.Programs
or initiatives that do not demonstrate direct, measurable benefit to student learning
or well-being—particularly those not aligned with strategic goals—should be
evaluated for consolidation or reduction. However, this must be done carefully to
avoid unintended consequences, especially for vulnerable learners.Reductions
should not come at the expense of classroom-based supports, mental health
services, Indigenous education resources, or flexible learning models such as SIDES,
which are vital for students who do not thrive in traditional environments. Instead,
the district might prioritize investments that offer high impact for low cost, such as
professional development in inclusive teaching strategies and expansion of open
educational resources.Transparent engagement with staff, families, and students is
essential in identifying areas where savings can be achieved without compromising
equity or excellence. Strategic, student-centred decisions will ensure that even in
times of financial pressure, the district continues to uphold its commitment to

As the Board considers Budget 2025/26, it’s essential to recognize and protect the critical role
that SIDES plays in supporting students with diverse and complex needs. For many families, SIDES
is not simply an alternative—it's a lifeline. These are students who may be unable to attend
traditional schools due to mental health challenges, neurodivergence, chronic health issues, or
environments that are not responsive to their learning styles. SIDES offers flexible, personalized
pathways that make education accessible, equitable, and meaningful.To continue this support,
the budget should prioritize investments in virtual learning tools, dedicated learning support
teachers, and wellness resources tailored to online learners. SIDES staff must be resourced
adequately to provide individualized support and connection, ensuring students feel seen and
valued, even from a distance.Furthermore, SIDES plays a preventative role by keeping students
engaged in learning who might otherwise disengage from the public system altogether. By
supporting SIDES, the district affirms its commitment to inclusive education and ensures students
with support needs are not left behind.As the Board navigates financial pressures, | urge a student]
centred approach that protects essential services like SIDES. These programs embody the
district’s strategic priorities—especially around mental health, literacy, and global citizenship—by
meeting learners where they are and helping them thrive on their own terms.An investment in

33|andparent ensures that every learner can benefit from the district’s strategic priorities. accessible, high-quality education for all learners. SIDES is an investment in equity, flexibility, and the well-being of families who need it most.
Cut district admin. NOT Darcy who seems to be the only person having any impact
on classroom practice.
You are losing thousands of dollars in learning resources because you are not using a
library system that aligns with MyEd. It's time to stop the bleeding.
Get rid of colour photo copiers - that is such a ridiculous waste of money
Go back to chrome books. Spending a thousand a piece for laptops and then
reducing access is stupid. Kids don't need fancy laptops.
Create a district purchase program for families to buy their kids cheap laptops
The district is getting way too top heavy. Out of nowhere new admin positions are created. Do|Start making district wide purchases to save money rather than this school based
34|Staff we really need that many. budgeting
Where did the money go for example during the CUPE strike and our own job action in previous
bargaining rounds? Closures due to COVID?
Was this money "saved" by the government to be re-dispersed into education?
If the money just goes back to the government coffers... Can there be a push for a provision that
35|Staff it remains in education as a fund to protect us from these types of budget cuts?

Parent/Guardian/Gr

| do not believe staffing in schools should be changed. Having a daytime custodian in an

Reducing the amount of jobs at the Board Office who are not in direct contact with

Strong Start at some elementary schools are not being well attended where other schools have

36|andparent elementary school sounds necessary. children daily. many famililes attend. Perhaps this is a program that could be fewer days a week to cut costs.
Quite simply, the superintendent's spending budget needs to be reviewed. Saanich is|
small district and his spending far exceeds that of much larger districts. | think there
is spending by upper (board) admin that does not translate into a better (supported)

Parent/Guardian/Gr educational experience for our students. The type of expenses that can be claimed

37|andparent using school board money, needs to change.
Reduce upper level positions - especially assistant superintendents. Freeze upgrades

38|Staff The budget should be primarily aimed at best serving students. to non-teaching sites.
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Please consider not cutting ANYTHING that DIRECTLY impacts the children. Supplies, supports,
busing, programs etc. It is already a struggle to provide students with the basics and staff feel

like we are not doing enough for our students.

Please visit our classrooms and see the complexities of the needs in our room that are already

Given that our leadership positions are paid one of the highest salaries, for one of
the smallest districts, | feel that a large wage increase is unnecessary and a bit tone
deaf. Perhaps a more moderate pay increase could be had. We hear a lot about
equity among districts at the top, but it is not the same for the bottom. It would also
be nice for there to be more transparency as to what upper district roles are and
how their work trickles down to the school level to positively enhance students
experience at school.

For example, it is hard to imagine that we needed a new school website and new
phones for every classroom when there have not been any new tech devices in
classrooms at my school for student use. There is not even enough ipads in the cart
for my 22 students to use independently. If there was reasoning shared behind those|
expenses, it would be easier to stomach. Another example would be the new Health
and Safety position. We are unsure of their role, how to access help, and if it has
been cost effective. Instead, it instilled fear in staff and some are coming in sick to

Overall, | feel that there is a lack of relationship and transparency between the upper positions
and the school level. | can’t even put a face to some of the people making decisions on the
districts behalf and sometimes it feels like they are out of touch with the day-to-day experiences
of the school staff and students. We welcome all district and board members to spend time with

39(Staff underfunded and under supported. avoid the potential of being called out for abusing sick time. us.
Increases to management budget instead of increasing support on the ground in schools is
very strange and not ideal. We are spending more money than other districts on our
management teams and their expenses, which does not manifest in positive results for
40(staff students. Superintendent and management compensation.
1) Keep all health and wellness related funding for students and staff.
2) Reduce administration by keeping activities school based, ie: decreasing the number of
district meetings, out of district conferences, reduce daytime janitorial by having
administration step in to clean up accidents/ illness related incidents in elementary schools.
3) Reduce number of district wide collaboration events for teachers, instead promote and set
up mentorship of new teachers and quick "tips from the specialists" for 5-10 minute staff
meeting updates.
4) Encourage teachers and office staff to use paperless strategies (ie photocopying) for
teaching and communicating with parents such as by using tablets, mini white boards,
recycled paper, technology and email links for permission slips etc.
5) Have bussing paid for based on parent's level of income from tax return (Panorama does
this for it's support program). Parents with combined income lower than $60K per year no
charge, full charge for the rest or some sort of graduated amount. Have stakeholders contribute a percentage of school based fundraising, encourage paperless
41|Staff A percentage of funds from PAC fundraisers. teaching strategies and parent communication.
Cutting instructional staff in excess does not serve students and families. Students desperately
need more adults in the building at all levels. Reallocate those in excess to team teaching and Support Inclusive Education services: ISTs, EAs, and psychologists. These are desperately
mentoring opportunities to meet the needs of underfunded and with the lack of psychoeducational reports being done each year there is a
o Literacy significant snowball effect which directly impacts schools at all levels. Lists for assessments are
« Indigenous Learner Success growing at alarming rates and the bandaid approach of telling families to come up with $3k for a
* Mental Health and Wellness Not meeting the full suggested tech inflation plan. Limiting transportation and private assessment is not the answer. EAs are overworked and underpaid, ISTs have
42(Staff * Global Citizenship approval of field trips for schools. unmanageable loads in most schools.
RE: potential cuts
custodial-Will there not be an inverse effect of cutting custodial that results in increase of
student/staff illness that then leads to increased staff absences and greater costs to the
district than the money saved by cutting custodial? Has this been considered?
district admin staff-The number of staff may remain the same as previous years but the total
salaries for these same number of positions has increased. How does the increase in salaries Please clarify for the Saanich learning community how a superintendent of 8000 students in
equate to direct impact in the classroom on a daily basis? Saanich earns $258 000 plus $36 000 expenses for a district of 8000 students while a neighboring
non enrolling-If mental health is one of the district's priorities then the district needs to find superintendent of 20 000 students earns a salary of $220 000 plus $20 000 expenses (2024 SOF|
money to support mental health in schools with real people in the buildings supporting report)? Can the district explain how the difference of $74 000 positively impacts students
students directly. Not more website resources, not more posters in schools, not more directly in Saanich? Can the district provide evidence of how the increase in administration
committees, not more administration salaries at the board office, not more school "lunch and salaries at the sbo this year will positively and directly impact Saanich students in the classroom
learns". next year when potentially crossing guards, CUPE staff, and non enrolling teachers may be
43|Staff reduced?
Reduce upper level admin time. | am not sure why, for example, we now have a
director and principal in student services. Less/lower level staff at the board office
44|Staff would reduce costs with a minimum impact on students. Please don't reduce in school staffing and EA support. We are already struggling to meet needs.
Please do NOT increase transportation fees. This is becoming exceptioanlly inequitable for
45|Staff schools on the North peninsula. Administrative. Freeze administrative salaries until teaching salaries catch up.

12




Attachment 2 - Community Survey Results

There appears to be a lot of new hires in District positions; like District Principals and District
Directors? Not sure why we need so many people in these positions for such a small district;

46|Staff there are only 15 schools. District positions Less focus on Al in the District
It seems that District Administration positions have increased. The District
47|Staff Administration positions carry a higher cost than positions being filled by teachers.
parents need to pay more for the transportation costs;
Reduce nighttime custodial costs by making some of the jobs (like sweeping the classroom and
cleaning the blackboard part of the high school students' duties- it builds character and
48|Staff administration at the board level responsibility).
49|Staff Empowering teachers in the classroom reduce salaries at the board, trustee, and director level pressures on teachers is increasing
Yes: We have growing literacy support @ early learning. 3-5 is a need area. Suggest
reconsidering whether prospect lake @ 10 division really needs a vice principal.. Reeallocate A
VP to a district role under the director of instruction, curriculum and instruction, to spearhead [see above.
3-5 literacy 3-5, particularly inservce/events/supporting schools. Or, reallocate this VP and Limit transportation costs to familes to $50 per year.
remove one of the new POSR roles. This VP could support prospect during busy times/as Reduce devices K-2
needed. Phase out/go from 8 to 7 elementary vps over time, back to teaching. Win - strategic [Rather than automatically continuing refresh plans, consult. Example: all nes PVP
50|Staff plan. Win - budget reductions in future. monitors and arms unneeded.
Look at TTOC compensation. Our district allows retired teachers to go on the TTOC
list and some of these retired teachers are getting a lot of work. As they are at the
top of the salary scale they will be paid more money per day. Maybe change the
Continue to fund early literacy support as this is a particular focus of the strategic plan and system so that retired TTOC teachers only get a call out when all other TTOC's are
front-end loading our students at an early age should help to positively support them through |already working. Other districts use this model.
their entire school career. Make sure all elementary schools are given enough point time to be|Let's look at SD 63's Superintendent salary package - why is he making more money
able to implement this program so that students can receive support 4 to 5 days per week. than SD 61 & 62 Superintendents? The district likes to compare itself to other Let's ensure our Leadership Team has their finger on the pulse of what is happening in their
The learning assistance programs should also align with the model of supporting students 4 to [comparable districts when making decisions regarding school staff and programs so |schools. Maybe visit schools on a regular basis so they can meet and talk with school staff at least
51|Staff 5 days per week. this is an interesting fact. once a year.
52|staff Reducing staffing at the school board office and divert those funds into the schools.
increase bus fees, review district personnel (interesting how it is a smaller district compared
to Victoria/Sooke and the district administrators are paid more) so more on par with larger
53(Staff districts, review expenditures for travel, review library/IT technicians positions... as above
Transportation & the options for smaller busses/vansDistrict waste plan; how much
are we being charged for contamination because of things that are put in the wrong
bin?What conferences are board members attending, and are there cheaper
options?In future CEO contracts, does personal vehicle use need to be funded by the
district?Do we need so many SBO positions to implement and monitor strategic
54|Staff priorities, or are individual schools capable of supporting these themselves?
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Staff

I would suggest that no cuts be made to the EA hours/budget. As a Library Technician (Note:

d Name for C ity ) | can see how critical the need is throughout the school, not

just in the classrooms, to have adequate EA support for students with educational and special
needs. If there must be a budget reduction for the year ahead | would be willing to give up a few
hours or library funds to buy books/resource in order to keep EA's working at the same level of
hours. or more, in the schools. This is just my personal opinion and mostly likely not that of my
Teacher Librarian or my fellow Library Technicians. | have worked in another school district in a
large city for 10 years as a Learning Commons Librarian. The LCL's within that district were run
VERY differently than in SD63. There was a huge cost difference/savings there, in how much was
connected/assigned to the Library/LCL and the staffing levels. | do not want to record all the
details here, but if anyone is interested in the infomation, | would be happy to chat via phone or
in person to explain how it worked. | acutally had a love / hate relationship with how the LCL's
were run there because it was much more work for the Library Technicians, but it was definitely
more cost effective and offered a greater level and variety of services/programs when compared
to what | have experienced here in the two years I've worked for SD63 and with two different
Teacher Librarian's at this school. There are Pros and Cons to each way of running the LCL's when
compared, but a significant cost saving to the other District's.

Staff

How do you want the alignment of the budget with the strategic priorities? There seems to be|
a lot of discussion about the strategic plan from the district level. There is very little additional
supports provided at the school level to effectively implement the strategic plan.

| am wondering why you are only mentioning reductions to offset inflationary cost
pressures. | am wondering how making increases to management positions is going
to be offset?

My thoughts:

- reduce the number of conferences that district management attends.

- Why are our district management paid significantly more than district management
at our neighbouring schools districts that are larger than ours.

- Why is our Sl expenses so much more than in Greater Victoria and Sooke? This line
are only been increasing over the years, while schools are being asked to do more
with less. Is it really needed for district management to staff to stay at the fancy golf
resort on the far side of town and charge the district for a car rental when they can
stay at a hotel across the street from their conference?

Senior management have all their vehicle expenses paid for, but we rarely see them
in our buildings.

The district just spent a fair amount of money for the renovations to the board room,|
but the school level, schools need to fundraise for important improvements such a
the cultural room.

The board needs to do more to understand the message that they are sending to school based
staff. The "reclassification" of the senior management positions when there are so many other
unmet needs in the district has left me wondering about a growing disconnect between the
teachers and the district office.

57

Staff

All money spent on strategic priorities should directly be reflected in classrooms. There has
been no increase in resources at the school level to support strategic priorities.
Any cuts should be as far away from the classroom as possible.

Expenses of senior managment. If schools are being asked to do more with less than
what is the board office staff doing to also reduce their budgets? Expenses such as
expensive conference fees, car rentals and transportation costs take away from
money that could be spent in classrooms.

Reclassification of a senior managment position that increased the salary by almost
30,000 when that money could have been used to hire an education assistant.
Budget reductions need to be across the district and not just school based.

Bus fees should be increased and parents who are unable to cover the fees can have them
covered by the district. The district could consider adding a button to support families who are
less fortunate to help with their bus fees. Classroom teachers are already fully funding the system
with their own salaries to ensure a quality education for their students by supplying all learning
materials and supplies.

Staff

How does reassigning senior management and increasing salaries at the sbo align with the lack|
of in school and in class funding to directly support mental health of students in schools? How
do the changes this year at the senior management level align with under supported literacy
instruction in schools? How does considering reductions in non enrolling teachers (teacher
counsellors, IST, literacy support teachers) align with the strategic priorities?

Do not cut crossing guards. This will negatively impact student safety. Do not cut
custodial time. This will increase illness of students and staff resulting in increased
cost to the district of sick leave.

Teachers are not allocated the funds to travel to national or international proD conferences.
Senior admin should not be using public funds to travel provincially, nationally or internationally
when their attendance at these conferences does not directly impact student learning in
classrooms. Budget cuts need to also come at the senior admin level including their proD budget.
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| would like to see reform of the transportation sector of the school district with a formal
partnership being made with BC Transit. My vision of this is as follows: School busses would
be sold off except for a minimum number of busses that would be used for field trips.eAn
arrangement would be made with BC Transit/Handidart for BC Transit busses to be picking the
kids up and dropping them off utilizing BC transit bus stops.¢School bus drivers would be
employees of both the school board and BC transit and be on BC transit busses as chaperones
during the morning/ afternoon runs to ensure kids safety during the morning/ afternoon trips.
School bus drivers could then work for BC Transit during the middle of their day.*BC transit

Parent/Guardian/Gr |fare card readers would recognize SD63 bus passes.| believe it is a duplication of services that

andparent BC transit has more of a mandate for.

w
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Response

Which school do you attend?

What advice would you give to the Board of Education in developing the 2025/26 Preliminary Budget?

1

Claremont

Repair Chromebooks, or fund people to get their own.

Claremont

Charge for bus passes again and have an option for students who could not afford it. Technology is very
important to students learning and the budget should be tried to stay the same.

Claremont

| think that we should try put some of our money towards technology due to the fact that we have a
shortage in laptops. Kids deserve the chance to get access to a laptop if they need to use one for a class
activity. Also we would like to get some better wifi because in parts of the school their no wifi such as
places like the student lounge and the lounge chairs in the library’s.

Claremont

Connections with city transport (busses) | think the reason kids would put their vapes in the toilet is
because they don’t want to get caught but if their are bins that are designed so you can’t reach in and
grab anything out that could be a good idea

Claremont

Personally, | do think there could be cuts from the technology budget. While | do see the value in giving
students access to a computer at some point, especially if they don’t have access to one at home, it could
be used less in classes where it is not inherently required. Classes like English often use chrome books for
every single assignment which puts a strain on the number we have and access that students who need
them have. If classes could transition back to pen and paper or non tech learning opportunities, it could
be a place where the budget could be cut a little more. It is still very important to provide access if a
student has a learning disability and needs a computer, but general classes could make the transition
away. Furthermore, when purchasing supplies for the school, teachers who will be using the supplies
really need to be consulted. It is important that when spending money we use it in the right way for the
students so nothing gets wasted. If teachers receive materials that cannot work do their class, it can’t be
effectively used to teach and as such is, in a sense, wasting money. Furthermore, a small bus fee could be
applied, yet | believe it would be beneficial to frame it as ‘just as much as you can give’ so that families
don’t end up with further strain in an already struggling economy. By making families aware that it is a
struggle to keep the busses running and they could use donations or a small fee collection may make
parents more aware of the situation and thus more inclined to help how they can. It should still be clear
that this cost will be waved for people who can’t afford it yet still need a way to get to school every day
safely.
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Parkland

| believe you should reduce funding in physical education/sports and outdoor activities. If students want
to do rowing or hiking or what have you, they can find a club outside school or do it themselves, but at
this point in our lives, we can only learn academics at school. | also believe less money could be spent on
technology such as laptops; almost everyone | know brings their own laptop to school and doesn’t need a
school one. The laptops can only be signed out by a teacher now anyways, and going to the library or
computer lab to use a pc is inconvenient. The only thing id like in the technology side of things is better wi-
fi.

Parkland

Increasing access to technology, as we run out of Chromebooks quick. There may also be an excess of
money given to certain programs, such as specific classes. A focus on youth mental health is also
important, such as including more counsellors and resources for the youth

Parkland

-one of the easiest ways to lessen payments would be cutting 10-15 jobs that aren’t needed. For example
some councillors here are not here full time and when are here don’t do too much. Cutting the councillor
count by one to two could help

-technology can be cut slightly only if teachers become less technology dependent and rely more on
paper rather than computers. Also most kids now have their own laptop, making laptops less needed.
Also we have three computer labs that i personally use about once per every few months. Computer labs
should be more widely used, thus lessening the need for laptops

-possibly hiring people to examine how important certain positions are

Parkland

We should prioritize the computer shortages and literacy. Many families can’t afford computers and many
school work is done online because it’s more efficient. Literacy is important for elementary schools
because if we strengthen that foundation we can set up students for success to thrive in later scenarios. If
these problems aren’t fixed earlier then they will be harder to solve in the future

10

ILC

What advice | would give to the board of education is to note what isn't deemed necessary for the district
to have.

11

Stelly's

The technology is very important to students, so that they can learn how to use technology so it will help
them outside of school

12

Stelly's

Phones are a crucial tool for students. Most students have a phone, there are plenty of writing, grammar
and research apps and sites available. Instead of demonizing the use of phones in class (which most
students ignore anyways) it might not hurt to focus on teaching students how to use phones as tools,
which would open up the technology budget.

13

Stelly's

Small cuts to general budget like larger class sizes or forced retierment
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14 Stelly's Larger class sizes changing useless programs to be more affordable by cutting in used programs
15 Claremont (Indigenous) Extra indigenous staff funding because we only have 2 staff and one of them is only part time.
Maybe implement a yearly cost for buses that families can pay monthly if needed.
16 Claremont (Indigenous) Better funding towards indigenous learnings and trips.
There is more priority for sports funding and trips being offered to students, rather than using the money
for funding the indigenous community and teaching them more about their culture. Students literature
skills could improve drastically.
17 Claremont (Indigenous)
| think Parkland needs access to more and better technology like other schools in the district. The current
18 Parkland (Indigenous) Chromebooks are on life support and barely work and it's hard to do school work on them.
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Discussion Question: What advice would you give to the Board in developing
the 2025/26 Budget?

Claremont Student Voice

More bussing for extracurricular

City bus pass discounts

More investment in technology — improved wifi and more devices needed for students to
engage in programs. Important for all students to have access to a laptop.

Can there be more flexibility to sign out a chrome book?

Working with technology important preparation for career after school

Bring your own device (BYOD) approach conflicts with cell phone restrictions

More access to counselors (mental health supports).

Parkland Student Voice

Access to chromebooks — possibly go back to paper so no student is left out
Have some instructions that are not google docs so there is less reliance on
computers

Many students have their own devices — don’t need as many

Counsellors are unnecessary to our success as learners. Our career counsellor is
helpful but always in a rush and focuses on specific students rather than
everyone. The other counsellors don’t show up for appointments and are never
here to contact in the moment.

Paper instead of chromebooks

It would be helpful to have counsellors full time who are readily available to talk
about mental health, schedules or school needs

Technology is such a problem because of how much of the current education is
digital

Put a fee on the school bus

Cut back on technology. Already barriers to tech at the schools and many people
already have laptops

We have an excess of technology that we do not need. Most students have their
own laptops, we don’t need the expensive new chrome books or even the
computer labs. Cut the computers, students should be able to hand write most
assignments

Asking teachers about the amount of money needed for their subjects (ie,
chemistry class). This may reduce the chance of extra money being allocated to
that class

At Parkland we have a really big chrome book shortage
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ILC Student Voice

Look into consolidating middle and high school bus routes

Go back to more paper and pencil

Literacy — change how to identify children

Indigenous — increasing culture opportunities

Mental Health — digital mental

Global Citizenship — expanding opportunities

Technology support my learning with voice to text — please don’t cut

I think transportation is important. I know lots of families that have lots of kids
so I think if you do start charging for buses you should charge the families.
There is lots of Indigenous content in each course already that you shouldn’t
mandate a full english course because I am wanting to join a specific english
course and I can’t

I agree with the point made about the use of google classroom and other online
programs and the amount of technology used/needed to support that. A large
amount of current learning is online and quality technology is important.

Claremont Student Voice - Indigenous

Bus - #8 to Claremont (5 stops) and bus #10 from Claremont — efficiencies of
routes? Route to number of students
City buses sometimes faster; fee structure to encourage public transport to less
fleet/routes
Some Claremont buses come an hour after school ends — students have to find
another way home
Bus fees: support with hardship considerations (mostly supported) — equity
issues
Do Not Touch:
o Mental Health: Access to counsellors/access to ISL/Support Teachers
o Do not decrease equipment e.g., gym, tech and buy good quality
o Buy more laptops for students use
o Not enough carts for classroom use
Do Differently:
o International students shouldn’t take the seats of catchment students
o Need rules about carts — have “full” carts (so many missing)
o Bring back elementary writing/cursive classes in elementary
o On boarding of new students needs to be clearer (e.g., how to book a
counsellor)
More YFCs
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Attachment 4 — Student Voice Written Feedback

e Counsellors are too occupied with course “things” and do not have time for
mental health (separation of responsibilities)
e Qasis providing funding and cultural events/activities

Parkland Student Voice — Indigenous

e Cut back on custodians in the schools

e More support towards athletics — invest in current sports (pro coaches)

e Too much time on technology/google docs — more paper-based lessons

e More martial arts programs offered (helps with mental health)

e Nutrition (healthier options at a more affordable price)

e Nature-based learning — stewardship — classes that connect to Indigenous
community, not just in the classroom

e Bolster classrooms that require computers and remove them from ones that do not
(more powerful ones that use large software like photoshop)

e Invest more into Indigenous Cultural Room — larger room so more people can
attend events

e We need to invest in our schools culture room so that everyone will be
comfortable. Right now it is way too small for people to feel welcomed and |
believe that if we want people to see how beautiful our culture is we need a
bigger space.

Stelly’s Student Voice - Indigenous

e Less reliance on tech middle schools — heavy reliance on tech in secondary

e Overall good support for students

e We access Indigenous supports — every day — connect in the cultural room

e PE Equipment — funding limited

e More cultural opportunities

e ProD — cultural context of the area. Cultural sensitivity when talking about local
communities. Not rely on Indigenous students for knowledge. Focus more on
the positives — balance of the story

e Teachers learning directly about Indigenous topics and cultures, instead of
relying on Indigenous students

e Teachers knowing that just because you’re Indigenous, doesn’t mean you know
the answer to every question

e Teachers need to talk about positive Indigenous topics just as much as negative

e More Indigenous staff

e Please leave the laptop funding alone

e More food in the cultural room because we get a costco order and it’s finished in
a week



Attachment 4 — Student Voice Written Feedback

e (Giving teachers cultural and environmental context

e More devices for students

e To focus less on groups/clubs of what people aren’t interested in and use that
funding for more important things

e Switch to doing work on paper (using computers less)
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Attachment 5 - Management Team Feedback

Response

What advice do you have for the Board of Education in developing the 2025/26 Budget?

Protect and if possible enhance mental health support - counsellors and YFCs. Also, try very hard to protect VP time at elementary level - non-

1 enrolling really helps in running the school.
Do look at the LLC programs - this could be part of prep at elementary level and would save quite a bit of staff salary dollars.
* Can we increase the amount we ask parents to contribute to the bus plan moving forward.
2 * Look at the CDC and ALP model and see if there are other ways to allocate these funds. Is there another funding model that could be looked at.
* To continue to fund and support the strategic plan goals.
3 Consider rethinking CDC/ALP. Research shows that these kind of pull out 20 week programs have little long term impact. Consider a less costly
model which integrates student support into schools.
- Crossing guard-- perhaps this could be viewed/staffed as an as needed basis-- not all schools need it, and not all schools need it both before and
after school; some schools might need more time
- clerical-- Elementary schools typically have 1 clerical. Some middle/ secondary have 2 or 3 clerical. Perhaps at middle secondary , there is room to
reduce clerical hours to be more aligned with what elementary has
-Library tech- could this position be better used doing different tasks and/or a reduced number of hours
-looking at district contract rather than school contract for things such as copier paper. Perhaps a larger order / central order would result in a lower
price overall
- cost comparison-- if we buy things that are expensive at the outset (eg electric vehicles) but pose a savings in the long run, perhaps that is a
worthwhile thing to look at
- possible for rental of non-school properties for alternate uses that could generate revenue (such as Sansbury site)
-school closure dates. I know and value that teachers work in the schools during non instructional work days. Perhaps it could save costs by further
4 limiting the outside of school time

-charging for transportation- if parents had to pay a fee, perhaps we would have less issue with unused bus spaces and any fee (even a small amount)
would help to off set costs

- more flexibility over which teachers can provide prep time in elementary-- would allow greater flexibility and ability to staff the positions as well
as create job equity amongst elementary teachers

-technology-- please do not remove funding here-- every single device we have in our schools is in full use every single day

-strong start- please consider the message it sends to remove this program, we value our youngest learners and these positions, though perhaps not
mandatory, allow access to early learning for families, most importantly for vulnerable families who may not otherwise have access to early learning
programming. If we supplement $20000 per year, I would argue this is $20000 well spent (but would be appreciated to be fully funded by the
ministry of course)

-there is no perfect solution and this is such a tough topic. Thank you for all the thought, effort and care to make the best possible solutions in these
difficult set of circumstances
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Attachment 5 - Management Team Feedback

Make at least some reductions this year to ensure we don't have significant unmanageable reductions in future years. Please do not plan to have
reductions across all functions/programs. We are already very lean in business administration/operations and maintenance and past cuts have focused
in these areas. We spend the vast majority of our money in instruction and to be realistic and sustainably cost saving, the reductions will need to
come from instruction even though none of us like it.

I agree that a thorough analysis of our spending/revenue streams and compare those to other similar sized districts. If there are areas we are
overspending compared to numerous similar districts, that would be a good starting place. In addition, bussing seems like a natural place to try

6 recoup expenses if we are permitted to do this (charging for bus service/more for field trips to cover maintenance/bussing operational costs). Overall,
this would likely be a time to make cuts as needed across many different areas to get to a place where the budget can be balanced over the next few
years (matching funding to our anticipated expenses and not needing to use reserves, as this is likely not sustainable until funding is increased).

Increase fees for all bus students with higher fees for students attending schools of choice.
Eliminate Strong Start locations and repurpose space for school use.

7 Reduce all Learning Resource money by half for next two years.

Decrease the number of secretary positions at high schools.

I believe that the district should give serious consideration to elimination or substantial reduction to the Transportation Department. Between rising
costs and challenges with staffing, this may represent an area for significant savings. If some level were maintained by the district, perhaps this could
be for more socio-economically challenged, or geographically remote areas in our district. [ also wonder if private companies (e.g. First Student)
might fill the created gap, leaving families with an option.
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Proposed Budget Reduction Plan

Prepared by J. Reid on April 29, 2025
2025/26 2026/27
Description Budget Budget Notes
Function 1 - Instruction
Review PVP admin and non-enrolling Informed by detailed comparative analysis and
teaching assignments TBD further consultation
Review function 1 teacher /other
professional staffing (excludes positions Informed by detailed comparative analysis and
required contractually) TBD further consultation
Informed by detailed comparative analysis and
Review function 1 support staff TBD further consultation
Results in budget savings as more funding from
Education Assistants - restrict the addition of designation growth will be allocated to offset
positions from designation growth TBD TBD inflationary pressures.
Reduce 2025/26 district and/or school service
and supply budgets by $100,000. Reductions in
2026/27 informed by further analysis and
Review Service and Supply budgets 100,000 | TBD consultation
Restriction of Budget Carryforwards for multi- Will contribute to accumulated surplus reserve
year funding of projects TBD but does not create ongoing budget savings
Function 4 - District Administration
Following the restructuring of roles in the HR
department, we are able to reduce continuing
HR Department restructuring 34,665 staffing budget currently undeployed.
Review function 4 staffing for possible Informed by detailed comparative analysis and
reductions TBD further consultation
Informed by detailed comparative analysis and
Review Service and supply budgets 10,000 | TBD further consultation
Function 5 - Operations and Maintenance
Budget savings from not funding tech plan
Technology plan inflation 250,000 inflationary pressures in 2025/26.
Review function 5 staffing for possible Informed by detailed comparative analysis and
reductions TBD further consultation
Informed by detailed comparative analysis and
Review Service and supply budgets 25,000 | TBD further consultation
Function 7 - Transportation
Bus fee between $30-40 per month in 2026/27
would increase revenues by $300,000 to
Implement a bus fee TBD $400,000
Review function 7 staffing for possible
reductions (including possible route
reductions). TBD Informated by further analysis and consultation
2025/26 Budget Reductions Identified 419,665 419,665
Allocation of Contingency Reserve 1,120,026 -
2026/27 Target Reductions TBD 1,120,026
Total Reduction in Budget Pressure 1,539,691 1,539,691

Note that further unfunded inflationary pressures in 2026/27 may necessitate additional budget reductions





