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1. Welcome
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3. Committee Member Presentations/Questions
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6. Next meeting: Thursday, April 30, 2026, 3:00-5:00pm
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Wednesday, April 8, 2026 3:00 pm, 

Board Room 



Committee Members: 

Keven Elder, Chair 
Susan Hickman, Trustee, regrets 
Elsie McMurphy, Trustee 
Dave Eberwein, Superintendent 
Melanie Paas, Assistant Superintendent 
Peter Westhaver, Assistant Superintendent 
Helena Takhar, Director of Instruction 
Jason Reid, Secretary Treasurer 
Megan Cimaglia, Director of Finance 

Other Attendees: Vice Chair Silzer 
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Don Peterson, STA 
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Aaron Buckham, SAA, regrets 
Sara Postlethwaite, SAA 
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Meeting Notes

1. Committee Chair Elder acknowledged the meeting was being held on the territory of the W̱SÁNEĆ
people and welcomed committee members and guests.

2. The Committee reviewed the meeting notes from the January 22, 2026 BAC meeting.

3. The committee reviewed the Committee Terms of Reference and the revised Budget
Timelines/Process.

• Committee Chair Elder noted the terms of reference were approved by the Board earlier
in February and include representation from the newly formed Indigenous Education
Council (IEC).

• Committee Chair Elder reported that the Board also approved a revision to the Budget
Timelines/Process to include the April 27, 2026 IEC meeting as part of the budget
consultation process.

4. The committee reviewed and discussed the February Facts Package including the enrolment
projections, historical budget information, February fiscal forecast, strategic priority initiatives, and
risk management report.

5. The committee reviewed and discussed the transportation fees briefing note. The committee discussed
communications and agreed it was important to seek feedback from parents in advance of the February
Finance, Facilities and Technology committee meeting.

6. Secretary Treasurer Reid reported on the 2026 Provincial Budget which had been released earlier in the 
week.

BUDGET ADVISORY COMMITTEE MEETING 
Thursday, February 19, 2026 3:00 pm, 

Board Room 



 

7. Committee Chair Elder adjourned the meeting. 
• Next meeting: Wednesday, April 8, 2026, 3:00-5:00pm 
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To:   Budget Advisory Committee Prepared By:  Jason Reid   
    Secretary Treasurer  
 
 
Subject:   April 2026 Budget Facts Package Date:  April 3, 2026 
 
 

The purpose of this briefing note is to provide additional information to supplement the 
documents included in sections 2 to 4 of the April Facts Package. 
 
Enrolment and Operating Grant Projections (Section 2) 
 
Enrolment Projections 
 
Enrolment projections for 2025/26 were first presented at the February BAC.  The updated 
forecast included in section 2 reflect adjustments to increase the September and February 
forecasts for online learning enrolment. These adjustments were informed by the recent 
confirmation of February 2026 enrolment, which was well above forecast. 

 
Regular enrolment in 2026/27 is forecasted to decline relative to 2025/26 by 12 FTE. This is 
comprised of a forecasted decline of 32 FTE in elementary school enrolment, partially offset 
by forecasted growth of 20 FTE in middle school and secondary enrolment. 
 
Online learning enrolment has steadily increased over the past three years following the 
confirmation of SIDES as a Provincial Online Learning School. Growth in fall online learning 
is forecasted to continue growing from 607 this year to 650. The February 2027 count forecast 
has also increased reflecting the higher actual February 2026 enrolment count.  
 
Level 2 designations for unique needs are forecasted to grow by 13 and Level 3 designations 
are forecasted to decline by 23. 
 
While not presented in the table in section 2, international program enrolment in 2026/27 is 
forecasted to be 260 FTE, which consistent with the forecast for 2025/26. 
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Operating Grant Projections 
 
The Ministry of Education and Child Care announced operating grant rates for 2026/27 on 
March 12th, and the updated funding tables are now available on the Ministry’s website. 
 
The operating grant rates for 2026/27 are unchanged from 2025/26. This is because the 
recently ratified teachers’ collective agreement is not reflected in the 2026/27 funding rates. 
The ministry has advised that funding for collective agreement costs (for teachers and support 
staff) and wage inflation for excluded staff will be provided at a later date as a special grant. 
The ministry does not fund inflationary costs except for those relating to wage inflation and 
other provincially negotiated collective agreement costs. 
 
As wage inflation and other collective agreement costs will be funded separately, the budget 
pressure schedule in section 4 does not reflect the cost of wage inflation and other collective 
agreement costs. This approach reflects an assumption that these costs will be fully funded. 
 
The analysis of 2026/27 operating grants based on forecasted enrolment is included in section 
2. In this analysis, operating grants are forecasted to grow by $671,440, with most of this 
increase resulting from forecasted growth in online learning enrolment. 

Budget Reduction Review (Section 3) 

An updated budget reduction review is included in Section 3, and this review by program area 
is supported by comparative budget analysis. This review reports budget reductions that were 
implemented in 2025/26, and budget reductions that are recommended for implementation in 
2026/27. Reductions are shown for both years as we began development and implementing of 
the budget reduction plan in 2025/26, with an initial focus on administration and operations 
reductions. 

The following budget reductions are proposed for 2026/27: 

• Online Learning Enrolling Staffing ($394,425) – a review of online learning enrolling 
staffing revealed that SD63 allocates enrolling staffing at a lower ratio of Funded 
Student FTE per Enrolling Teacher FTE relative to other large online learning schools 
in BC. We staff enrolling teachers at SIDES based on a ratio of 30.1 funded student 
FTE per enrolling teacher. The 2025/26 staffing ratio at NIDES (SD71) is 32.4 and the 
staffing ratio at PIE (SD47) is 32.5. The proposed budget reduction reflects increasing 
this staffing ratio to 32.4. Increasing this ratio to 32.4 results in a staffing reduction of 
3.1 FTE. However, as SIDES enrolment is continuing to grow there will still be a small 
increase in enrolling teacher staffing overall. 

• Custodial Department Review ($273,680) - A detailed review of custodial runs in 
each building has identified the opportunity to reduce the number of permanent 
positions by 4 FTE by aligning more closely with the collective agreement (which 
specifies a maximum square footage cleaned). Comparison of staffing levels with 
Victoria (SD61) and Sooke (SD62) indicates that following this reduction the ratio of 
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square feet to custodian will still be lower in Saanich. This reduction can be 
implemented through expected attrition without the need to layoff permanent staff. 

• Implementation of Bus Fees ($217,500) - In March 2026, the Board approved the 
implementation of transportation fees beginning in 2026/27. In 2026/27, the fee for 
each of the first and second child in a family will be $200, and the fee for the third child 
will be $100 (maximum fee per family is $500). Beginning in 2027/28, the fee for each 
of the first and second child in a family will be $400, and the fee for the third child will 
be $200 (maximum fee per family is $1,000). 

• Service and Supply Budget Reductions($TBD) - Review of services and supply 
budgets will inform if further reductions in 2026/27 are possible. 

The table below presents total budget reductions (implemented in 2025/26 and proposed for 
2026/27) by program areas. It also shows program spending as a percentage of total budget and 
the percentage of total reductions by program areas. The figures below reflect an intentional 
strategy to minimize budget reductions impacting instructional programs to the extent possible. 

 

Further reductions that may result from review of service and supply budgets are not reflected 
in the above table. 

Operating Fund Budget Pressure (Section 4) 

The operating fund budget pressure schedule included in section 4 forecasts incremental budget 
pressure in 2026/27 relative to the 2025/26 Amended Budget. 

Decrease (Increase) in Revenues 

Net revenues are forecasted to increase by ($316,188) and consists of the following:  

• $1,928,256 - Continuing expenses funded by accumulated surplus (one-time funding) in 
2025/26 are presented as a budget pressure. 

• ($2,000,000) - Projected budget underspend is the amount of surplus expected to be 
generated in 2025/26 from budget underspend which can be applied to fund continuing 
expenditures in 2026/27. This has been the average underspend in recent years; 
however, this amount can vary year to year. 

• $100,000 – forecasted decline in interest revenue from expected moderation in interest 
rates. 

• ($110,235) – international fee increase net of increased program costs in 2026/27. 

Program Area Percent of
25/26 Budget 2025/26 2026/27 Total %

Instruction 80.2% 100,000                394,425              494,425       44.5%
Administration 3.3% 44,665                  -                       44,665          4.0%
Operations and Maintenance 14.7% 79,710                  273,680              353,390       31.8%
Transportation 1.8% -                         217,500              217,500       19.6%
Total 100.0% 224,375                885,605              1,109,980    100.0%

Budget Reductions in
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• ($671,440) – projected 2026/27 operating grant increase (see section 2). 
• $437,231 – this figure represents SIDES staffing that was funded out of budget carry-

forward generated from higher than budgeted enrolment count in May 2024 and 2025. 
As we are now reflecting this higher enrolment expectation in our May 2027 enrolment 
forecast, this staffing cost needs to be included in budgeted expenditures. This partially 
offsets the growth in funding (above) which largely results from increased enrolment 
forecast at SIDES. 

Increase (Decrease) in Expenses 

As noted earlier, the cost of wage adjustments and other collective agreement costs will be 
funded later through a special grant. As wage inflation and other collective agreement costs 
will be funded separately, the budget pressure schedule does not reflect the cost of wage 
inflation and other collective agreement costs. This approach reflects an assumption that these 
costs will be fully funded. The following cost pressures are presented in the schedule: 
 

• Employee Benefit Plan Inflation - A significant driver of cost pressure in 2026/27 is 
continued growth in the cost of employee benefit plans. In total, employee benefit plan 
premiums will increase by $907,040 ($28,610 + $563,727 + $314,703). 

 
• Trustee Election - The estimated cost of the trustee election ($100,000) is included as 

a cost pressure for 2026/27. My recommendation is that this cost be funded from the 
contingency reserve as it is not a recurring annual expenditure. 

 
• Enrolment Based Changes – These are staffing budget changes that vary directly with 

changes in enrolment and designations for unique needs. Note that the staffing 
adjustment for SIDES in this section reflects staffing to the historical ratio. The impact 
of the proposed change to the staffing ratio is presented separately lower in the 
schedule. 

 
• Technology Plan Inflation – Reflecting inflation in the cost of devices over the past 

two years, this is the additional cost of maintaining the current device ratio in schools. 
 

• Services and Supply Inflation (unavoidable) – this is inflation in the cost of services 
and supplies that cannot be avoided without significant disruption to programs. It 
includes inflation relating to specific items including fuel, utilities, software licenses, 
and other services. This figure does not reflect a broader loss of purchasing power 
impacting budgets across the school district. 

 
Proposed Budget Changes 

Proposed Budget Changes include the proposed budget reductions outlined above, and also the 
following proposed changes: 
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• Allocate contingency reserve to fund election – As this is not a recurring annual 
expenditure and actual expenditures are usually well below budget, I recommend this 
budget be funded from contingency reserve. 

• Allocate contingency reserve to year 1 bus fee reduction – As bus fees will increase 
in 2027/28, I recommend that the discount in the first year of implementation be funded 
from contingency reserve. 

• Reallocate Teacher and VP costs to targeted funding – Consulting with other 
districts we have identified additional opportunities to reallocate teacher VP staffing 
budget to targeted funding. 

• Service and Supply Budget Reductions ($TBD) - Review of services and supply 
budgets will inform if further reductions in 2026/27 are possible. This could involve 
setting a target to be implemented in the fall following further analysis. 

• Other Budget Reduction Options to be Identified – This is a placeholder for further 
budget reductions that may be identified through the consultation process. 

Targeted Funding 
 
In February, I reported that several targeted funding programs were at risk of not continuing 
(see February 2026 Facts Package section 5). Since then, the ministry has confirmed the 
district will receive $175,000 in funding over the next two years to support childcare programs. 
This provides support for some of the programs at risk; however, this funding is narrower in 
scope than the previous grant which could also be used to support early years instruction. We 
are currently reviewing how some of the programs deemed to be essential can be supported (if 
funding is not confirmed) through other grants or redeployment of existing budgets. 
 
2026/27 Budget Consultation 

 
We will seek feedback through this years’ consultation on potential options for achieving 
budget savings. Over the next three weeks staff will also review budgets to identify any 
potential opportunities for budget reductions. 

 
 

With respect, 
 
 
Jason Reid 
Secretary Treasurer 

8

https://saanichschools.ca/sites/default/files/assets/files/Budget%20Planning/2026-27/February%202026%20Budget%20Advisory%20Meeting%20Package.pdf


April Facts Package – 2025/26 Annual Budget 

 

 

Section 2 

 

Enrolment and Operating Grant Projections 
  

9



Forecast updated March 12, 2026
actual forecast

Operating Current
SEPTEMBER Capacity 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

Regular Enrolment

Brentwood Elementary 370 315 330 319           346           347            356           335          322           310            300              287               
Cordova Bay Elementary 268 281 297 299           324           333            318           310          322           310            300              280               
Deep Cove Elementary 328 315 311 305           310           320            346           352          358           360            361              364               
Keating Elementary 509 431 451 451           475           494            489           471          450           445            421              403               
KELSET Elementary 351 396 391 378           371           364            367           366          363           370            365              356               
Lochside Elementary 396 425 429 420           430           435            421           438          417           410            410              400               
Prospect Lake Elementary 196 247 259 266           273           275            248           242          205           195            200              200               
Sidney Elementary 328 338 345 345           378           394            392           397          375           380            371              362               
Bayside Middle School 775 547 570 553           567           594            585           589          586           585            600              600               
North Saanich Middle School 475 380 378 338           368           371            384           383          404           425            450              450               
Royal Oak Middle School 600 639 632 588           600           567            620           621          632           610            610              610               
Claremont Secondary 1,075 1,088 1,060 986           998           1,002         1,004        1,018       1,010        1,040         1,055           1,060            
Parkland Secondary 725 414 412 433           425           427            428           446          453           450            450              470               
Stellys Secondary 925 782 765 731           732           722            740           756          761           760            770              780               

Total Regular Enrolment 7,321 6,598 6,630 6,412 6,597 6,644 6,697 6,724 6,658        6,650         6,663           6,622            

Continuing Education 21 23 12 16 11 16 15 18 15 15 15
Alternate Programs 181 182 182 178 198 189 193 191 190 190 190
Online Learning 282 287 800 573 358 453 559 607 650 670 690

Total for Enrolment Based Funding 7,083        7,122        7,406        7,363        7,211         7,355        7,491       7,474        7,505         7,538           7,517            
Change from PY 40 284 -43 -152 143 136 -17 31 33 -21

Other Enrolment (September)
Unique Needs - Level 1 6 8 8 9 10 12 12 10 10 10 10
Unique Needs - Level 2 277 298 318 320 352 398 446 497 510 535 560
Unique Needs - Level 3 224 243 232 246 251 243 238 183 160 160 160
English as a Second Language 475 542 531 529 520 541 502 476 475 475 475
Indigenous Education 537 559 601 621 600 594 621 625 625 630 635
Adult - Non-Graduated 21 26 44 31 27 29 36 44 40 40 40
Adult - Graduated 39 48 90 66 53 59 84 99 100 100 100

FEBRUARY COUNT actual actual actual forecast
Continuing Ed - School Age 27.125     15.063      8.063        15.125      10.625       10.625     9.625       8.688        10.000      10.000         10.000          
Continuing Ed - Adult 0.250        0.183        0.125        0.125        0.250         0.125        -           -           -            -               -             
OL Learning - School Age K-9 52.875     40.500      9.875        22.625      34.625       51.750     64.250     52.375     50.000      50.000         50.000          
OL Learning - School Age 10-12 125.688   105.125    174.313    126.813    110.563     146.000   169.688  235.125   200.000    200.000       200.000        
OL Learning - Non-Grad Adult 25.750     31.125      41.625      30.875      22.250       29.625     32.375     39.688     35.000      35.000         35.000          

MAY COUNT actual actual forecast
Continuing Ed - School Age 19.063     26.000      14.875      23.563      17.875       21.563     20.313     20.000     20.000      20.000         20.000          
Continuing Ed - Adult -           1.500        0.125        -            0.125         -           -           -           -            -               -             
OL Learning - School Age K-9 2.625        6.000        5.125        3.375        11.813       5.375        11.500     10.000     10.000      10.000         10.000          
OL Learning - School Age 10-12 63.813     75.000      99.438      86.375      82.063       115.938   135.375  135.000   135.000    135.000       135.000        
OL Learning - Non-Grad Adult 11.750     12.000      22.250      17.250      14.125       18.563     24.250     25.000     25.000      25.000         25.000          

School District No. 63 (Saanich)
Capacities and Projected FTE Enrolments

Forecasted Enrolment
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Increase / 
(decrease)

FTE Grant Total FTE Grant Total
Enrolment based funding

Standard schools 6,658.0   9,015 60,021,870 6,650.0    9,015 59,949,750 -72,120 
Continuing education 18.1        9,015 162,833 15.0         9,015 135,225 -27,608 
Alternate schools 191.0      9,015 1,721,865 190.0       9,015 1,712,850 -9,015 
Online learning 607.3      7,280 4,420,780 650.0       7,280 4,732,000 311,220

7,474.3   7,505.0    

Course challenges 2.0          282 564 2.0          282 564 0
Home school students 4.0          250 1,000 4.0          250 1,000 0

  Total September enrolment based funding 66,328,912 66,531,389 202,477

Supplement for Enrolment Decilne 0 0 0

Unique student needs
Unique needs - level 1 10.0        51,300 513,000 10.0         51,300 513,000 0
Unique needs - level 2 497.0      24,340 12,096,980 510.0       24,340 12,413,400 316,420
Unique needs - level 3 183.0      12,300 2,250,900 160.0       12,300 1,968,000 -282,900 
English as a second language 476.0      1,815 863,940 475.0       1,815 862,125 -1,815 
Indigenous education 625.0      1,790 1,118,750 625.0       1,790 1,118,750 0
Adult education 43.8        5,755 252,141 40.0         5,755 230,200 -21,941 
Equity of Opportunity Supplement 463,827 426,507 -37,320 

Total Unique Needs Funding 17,559,538 17,531,982 -27,556 

Salary differential 1,524,901 1,526,296 1,395

Unique geographic factors 3,868,606 3,893,459 24,853

Funding Protection 0 0 0

Curriculum and Learning Support Fund 67,420 67,269 -151 

Total September operating grant 89,349,377 89,550,395 201,018

Estimated enrolment based funding - July 69,360 69,360 0

Estimated enrolment based funding - February 1,922,088 2,149,415 227,327

Estimated enrolment based funding - May 1,088,150 1,331,245 243,095

Total aggregate funding 92,428,975 93,100,415 671,440     

SCHOOL DISTRICT NO. 63 (SAANICH)
ANALYSIS OF THE MINISTRY OPERATING GRANTS

2025/26 2026/27
Amended Budget Budget Amended Budget Budget
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Saanch Schools Budget Review by Program
Updated April 2026

Description

Prior Year 
(2025/26) 
Budget 
Reductions

 Potential 2026/27 
Budget Reductions 

Analysis (Note Exhibit References are to the Comparative Budget Analysis that 
follows this table)

Function 1 - Instruction

Regular Instruction (Overall)

Overall the SD63 Regular Instruction program budget is above average by 
$254.8/student FTE (Exhibit 2), and salaries and benefits are $239.7/student FTE 
above average (Exhibit 3).

Regular Instruction - Teacher / PVP (Enrolling 
Instruction) 394,425                    

SD63 Regular Instruction program teacher salary budget is $83.4/FTE above the 
average of the comparable districts (4,666.0 vs. 4,582.6) (Exhibit 6). The PVP 
regular instruction assignment salary budget is $19.0 below the average of 
comparable districts (92.9 vs. 111.9) (Exhibit 6). Combined, SD63 spends $64.4 
/student FTE more (83.4 minus 19.0) on teaching assignments in regular 
instruction. Most enrolling positions are contractual and local class size language 
likey contributes to this variance. Class size requirements do not apply to online 
learning and alternative education programs. A review of Online learning 
enrolling staffing revealed that the ratio of funded student FTE to enrolling 
teacher FTE is lower at SIDES (SD63) compared to NIDES (SD71) and PIE (SD47). 
This proposed budget reduction in 2026/27 results from a 3.1 FTE teacher 
reduction to align our student/staffing ratio to align with NIDES (which was 
slightly lower than PIE).

Regular Instruction - Teacher / PVP (Non-
enrolling Assignments)

Non-enrolling teaching assignments in regular instruction include reading and 
literacy intervention (3.5 FTE), Curriculum Leadership (1.2 FTE) and Early 
Learning/Childcare (0.5 FTE). The reading and literacy intervention teachers are 
included in the blended collective agreement category for learning assistance, 
ELL and inclusion/behaviour support teachers (see discussion below for Inclusive 
Education). This is an area where budget reductions could be implemented, but 
the implication would be a reduction in student supports and/or reduction in 
capacity to implement strategies to improve student achievement.

Regular Instruction - Support Staff

SD63 Instruction program support staff salary budget is $5.7/FTE below the 
average of the comparable districts (65.7 vs. 71.4) (Exhibit 6). The majority of 
this budget relates to student supervision assignments, and it also includes 
assignments for crossing guards and other student support positions. Crossing 
guard positions are partially funded by municipalities.

Regular Instruction - Substitute Salaries

 Budget Reductions 
not possible 
(contractual) 

The SD63 Instruction Program Substitute Salary Budget per student FTE is the 
highest of the comparable districts and is $124.2/FTE above the average (518.1 
vs. 393.9)(Exhibit 6). When grossed up to SD63 enrollment and benefits are 
added, this difference from the average equates to approximately $1.2 million. 
This is attributed to greater usage of illness and emergency leave. SD63 also has 
enhanced emergency leave benefits relative to other districts. The district is 
implementing a number of strategies to reduce replacement costs due to illness. 
This includes implementing a new EFAP program and more proactive support for 
employee wellness and attendence.

Career Programs

The careers program budget in SD63 is close to the average (145.4 vs. 
143.2)(Exhibit 2); however, budgets vary significantly depending on the 
programs each district has in place. Previous budget reviews have indicated that 
budget reductions would necessitate reductions to program offerings for 
students.

Library Services

Overall, the SD63 library services budget/student is $23.3 below the average 
(Exhibit 2). Within this program, the budget for teacher salaries is below the 
average by $28.5/FTE (135.6 vs. 164.1) [Exhibit 6]. In SD63, Teacher Librarian 
assignments are just over the required collective agreement ratio. SD63 support 
staff in library programs are above the average of comparable districts by 
$20.3/FTE (51.6 vs. 31.3) [Exhibit 6]. Reduction in support staff hours may be 
possible, with implications including reduced student supports and possibly 
reduced learning commons hours.
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Saanch Schools Budget Review by Program
Updated April 2026

Description

2025/26 
Priliminary 
Budget

 Potential 2026/27 
Budget Reductions 

Analysis (Note Exhibit References are to the Comparative Budget Analysis that 
follows this table)

Counselling

 Budget Reductions 
not possible 
(contractual) 

Overall, the SD63 counselling program budget per student FTE is the lowest of 
the comparable districts (Exhibit 2). Within this program, the budget for teacher 
salaries is $41.3/FTE below the average of comparable districts (143.5 vs. 184.8) 
[Exhibit 6].  In SD63, teacher counselling staffing is just above the required 
collective agreement ratio. This relative lower operating budget allocation is 
partly mitigated by allocation of the entire community link funding allocation 
(targeted funding program in special purpose fund - not reflected in this 
analysis) to hire Youth and Family Counsellors. As the district is required by 
contract to maintain the current teacher counsellor staffing level, budget 
reductions in this program area are not possible.

English Language Learning

SD63 ELL budget/student is below average (exhibit 2), while the proportion of 
students designated for ELL is above average (exhibit 1). Limited opportunities 
for budget reductions in this program area.

Inclusive Education - overall

Overall, SD63 budgets $37.7/student less than the average (exhibit 2) on 
inclusive education.  Budgeted funding for unique needs designations is  
$49/student below the average (a reason why expenses would be lower); 
however, the SD63 budget also includes an additional $56/student FTE in one 
time federal funding (Jordan's Principle) to hire Speech and Language 
Pathologists (SLPs). The key budget components are reviewed below:

Inclusive Education - teachers and other 
professionals

 SD63 budget for inclusive education teacher and other professional salaries is 
above the average by $127.7/student FTE (923.0 vs. 795.3) (Exhibit 6); however,  
$47 / student FTE of this variance is the result of one-time federal funding for 
SLPs. In the blended learning assistance, ELL and inclusion/behaviour support 
category, the district is staffed 5.0 FTE above what is required by the collective 
agreement. And staffing levels for other professionals (SLPs, psychologists) are 
not set by collective agreement. So this is an area where reductions are a 
possibility. The implication of a reduction in this area would be a reduction in 
non-enrolling student supports.

Inclusive Education - PVP

 PVP Non-enrolling teaching assignments in inclusive education is above average 
(43.7 vs. 34.7)(Exhibit 6). Reducing PVP non-enrolling teaching time by up to 1.2 
FTE and replacing with enrolling teaching assignments would result in budget 
savings (from a reduction of enrolling teacher staffing by 1.2 FTE). The 
implication would be a reduction in non-enrolling student supports.

Inclusive Education - Education Assistants

The SD63 budget for education assistants (EAs) in the inclusive education 
program is 144.3/student FTE below the average of comparable districts (911.2 
vs 1,055.5) [Exhibit 6]. Reduction to the EA budget is not recommended as the 
allocation per FTE is already lower than average.  But reduction is technically 
possible, with the implication being reduced support for students.

Indigenous Education

The SD63 budget for Indigenous Education is $103.8/student FTE below the 
average (Exhibit 2). This is attributable to SD63 having a lower proportion of 
students identified as Indigenous, which results in the targeted funding for 
Indigenous Education being below the average by $133/student FTE (Exhibit 1). 
SD63 also reports the District Principal, Indigenous Education position in 
Educational Administration reducing budgeted expenditures in the Indigenous 
Education program by a further $24.1 per student FTE (relative to other 
districts).  After accounting for these differences, SD63 spends more than the 
average for each Indigenous student; however, districts with a higher proportion 
of Indigenous students would also experience the benefits of scale. This is not a 
program area where reductions are recommended.

School Administration (Overall)
The SD63 budget for school administration is below the average by 
$42.6/student FTE (Exhibit 2).

School Administration - PVP

Within the School Administration function, the PVP salary budget is below the 
average by $57.3/student FTE (497.1 vs 554.4) (Exhibit 6). Given this budget is 
already below average, further reduction is not recommended. But reduction is 
possible, with the implication being increased work load for school based admin 
staff and reduced support for staff and students.
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Saanch Schools Budget Review by Program
Updated April 2026

Description

2025/26 
Priliminary 
Budget

 Potential 2026/27 
Budget Reductions 

Analysis (Note Exhibit References are to the Comparative Budget Analysis that 
follows this table)

School Administration - Support Staff

Support staff within the school administration function is above the average by 
$53.7/student FTE (252.0 vs 198.3)(Exhibit 6). Reduction in support staff hours is 
a possibility, with the implication being increased work load for school based 
admin staff and reduced support for staff and students. While support staff 
budget in school administration is relatively high, overall staff budget in school 
administration is below the average by $21.0/student FTE (Exhibit 2).

Review Service and Supply budgets 100,000            TBD

Function 1 service and suppy budget is $19.9 /student FTE above average 
(Exhibit 4), and actual service and supply expenditure was $2.2 /student FTE 
below average (Exhibit 4a). The higher budget variance versus actual variance is 
attributable to the approach to multi-year funding of school projects in Saanich.  
In the prior year budget (2025/26), function 1 supply budgets were reduced by 
$100,000. Review of services and supply budgets will inform if further 
reductions in 2026/27 are possible.

Function 1 Budget Reductions Identified 100,000            394,425                    
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Saanich Schools Budget Review by Program
Updated April 2026

Description

2025/26 
Budget 
Reductions

 Proposed 
2026/27 Budget 
Reductions 

Analysis (Note Exhibit References are to the Comparative Budget Analysis 
that follows this table)

Function 4 - District 
Administration

HR Department Restructuring 34,665            
Following the restructuring of roles in the HR department, continuing staffing 
budget was reduced by $34,665 in the 2025/26 Preliminary Budget.

Review function 4 staffing for 
possible reductions 

Overall salaries in function 4 are higher than average, but only because of the 
inclusion of the District Principal, Indigenous Education position in function 4. 
Support Staff salaries per student FTE are just below the average [Exhibit 5: 
SD63 - $76.2 vs. average of $77.3], and Other Professional salaries per student 
FTE are below average [Exhibit 5: SD63 - $267.1 vs. average of $284.1].  
Further opportunities for reductions in function 4 staffing are limited.

Review Service and supply 
budgets 10,000            TBD

The SD63 budget for function 4 services and supplies is below the average of 
comparison districts by $32.9 /student FTE (Exhibit 4 - $93.3 versus $126.2). 
Review of services and supply budgets will inform if further reductions in 
2026/27 are possible.

Function 5 - Operations and 
Maintenance

Facilities Administration 
Restructuring 54,710            

Following recent retirements in department administration, a restructuring of 
roles enabled an overall reduction in staff costs in the 2025/26 Amended 
Budget.

Custodial Department Review 273,680                

A detailed review of custodial runs in each building has identified the 
opportunity to reduce the number of permanent positions by 4 FTE by 
aligning more closely with the collective agreement (which specifies a 
maximum square footage cleaned).This reduction can be implemented 
through expected attribution without the need to layoff any permanent 
staff.

Review function 5 staffing for 
possible reductions

 The func on 5 (Opera ons and Maintenance) overall budget per student FTE 
is just below the average (Exhibit 2 - $1,216.5 versus average of $1,226.3), and 
the salaries and benefits budget is just below the average (Exhibit 3 - $813.8 
versus average of $823.3). Beyond the two areas (facilities admin and 
custodial) being reviewed, there are limited opportunities to find further 
budget reductions.

Review Service and supply 
budgets 25,000            TBD

Budgeted service and supplies expenditures are close to average (Exhibit 4 - 
$402.7 versus $403.0). Over the past few years, inflationary pressues have 
challenged the operations and maintenance function to fullfill basic facility 
maintenance expectations. Planned investment in solar using capital funds is 
expected to generate operating savings that can be applied to offset future 
inflationary pressures. Review of services and supply budgets will inform if 
further reductions in 2026/27 are possible.
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Saanich Schools Budget Review by Program
Updated April 2026

Description

2025/26 
Budget 
Reductions

 Proposed 
2026/27 Budget 
Reductions 

Analysis (Note Exhibit References are to the Comparative Budget Analysis 
that follows this table)

Function 7 - Transportation

Implement a bus fee 217,500                

In March 2026, the Board apploved the implementation of transportation 
fees beginning in 2026/27. In 2026/27, the fee for each of the first and 
second child in a family will be $200, and the fee for the third child will be 
$100 (maximum fee per family is $500). Beginning in 2027/28, the fee for 
each of the first and second child in a family will be $400, and the fee for the 
third child will be $200 (maximum fee per family is $1,000). 

Review function 7  for possible 
reductions (including possible 
route reductions).

The continued electrification of the bus fleet will generate operating savings 
that can offset future inflationary pressures. The opportunity to find other 
budget savings are limited to reductions in service such as by reducting the 
number of routes. Ridership on some secondary routes has been low and the 
implementation of fees will also impact ridership. If a ridership fees were 
implemented in 2026/27, a review of ridership following the implementation 
of fees may identify potential route reductions for implementation in future 
years.

Information Technology -                         

Relative to comparable districts, SD63 allocates more budget to salaries and 
benefits, and allocates comparable budget to service, supplies and 
infrastructure. A contributing factor increasing SD63 salaries and benefits is 
the centralization of a number of functions within the IT department including 
graphic design, MyEd database and library systems oversight, all school based 
technical support, and technical support for families attending SIDES (online 
learning school). Information technology is a function that has experienced 
significant inflationary pressure in recent years, and is already challenged to 
sustain current levels of technology in schools. Any reductions in this area 
would result program impacts or increased operational risks.

Total Budget Reductions 
Identified (functions 4 to 7) 124,375         491,180                
Function 1 Budget Reductions 
Identified 100,000         394,425                

Total Budget Reductions 224,375         885,605                
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Saanich School District 
2025/26 Preliminary Budget Comparative Analysis Commentary

Purpose 

This document supplements exhibits 1 to 6 with additional commentary and observations. 

When viewing these exhibits it is important to consider that budget classifications may not be consistent 
between school districts, and also that similar program objectives can be met in different ways. 
Therefore, it is best to focus only on significant variances and, where possible, corroborate with our 
understanding of Saanich programs and operations. 

Function 1 (Instruction) Observations 

 The overall function 1 (Instruction) budget per student FTE is slightly below the average (Exhibit
2 ‐ $11,333.9 versus average of $11,403.4), and the salary and benefits budget for function 1 is
slightly below the average (Exhibit 3 ‐ $10,925.6 versus average of $11,014.9).

 A factor decreasing function 1 (instruction) expenditure (relative to comparison districts) is that
SD63 receives $76 less funding per student FTE than the average for unique needs and CEF‐
Staffing combined (Exhibit 1 –Unique Needs: $144/FTE below average (2,164 versus 2,308) /
CEF‐staffing: $68/FTE above average ($1,394 versus $1,326).

 Within function 1 (Instruction), SD63 budgets more per student on service and supplies and
salaries for Teachers, Support Staff, Other Professionals, and Substitutes. SD63 budgets less per
student on salaries for Principals and Vice‐Principals, and Education Assistants (Exhibit 5).

 Within Function 1 (Instruction), SD63 spends more than the average on Regular Instruction
($254.8/student more), but spends less than the average in other program areas including
Library Services, Counselling, Inclusive Education, English Language Learning, Indigenous
Education and School Administration (Exhibits 2 and 3).

 Within the Regular Instruction program, SD63 budgets for more Teacher and Substitute salaries
that the average and budgets for less Principal and Vice Principal salaries than the average
(Exhibit 6).

 Within the Library Services program, SD63 budgets for more Support Staff salaries and less
Teacher salaries than the average (Exhibit 6).

 Within the Counselling program, SD63 budgets for less Teacher salaries than the average
(Exhibit 6).

 Within the Inclusive Education program, overall SD63 budgets $37.7/student less than the
average on inclusive education (Exhibit 2).  Budgeted funding for unique needs designations was
$49/student below the average (Exhibit 1) partially explaining why expenses are below average;
however the SD63 budget also includes an additional $56/student FTE in one time federal
funding (Jordan's Principle) to hire Speech and Language Pathologists.

 Within the Inclusive Education program, SD63 budgets for more Teacher and Other Professional
salaries1 per student FTE than the average and for Education Assistant salaries budgets less than
the average (Exhibit 6).

1 Classification of Psychologists and Speech and Language Pathologists varies between districts. In Saanich, these 
positions are reported in Other Professionals Salaries, and in other districts one or both of these categories are 
included in Teacher Salaries. For comparison purposes, Teacher and Other Professional Salaries in function 1 are 
combined in Exhibits 5 and 6. 
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Saanich School District 
Analysis of 2025/26 Preliminary Budget Comparative Analysis 
 

 Overall SD63 spends $103.8 per student FTE less on Indigenous Education (Exhibit 2). This 
variance is attributed to: the district receives $133 per student FTE less in funding for Indigenous 
Education because the proportion of students that are Indigenous is lower (Exhibit 1); and the 
district reports the District Principal, Indigenous Education position in Educational 
Administration (see discussion below for Function 4). 

 Within the Indigenous Education program, the SD63 budget for Teacher and Support Staff 
salaries is close to the average. The SD63 budget for Principals and Vice Principals and Education 
Assistants is below average. Note that in SD63 the Principal of Indigenous Education is reported 
in function 4 (Educational Administration) (Exhibit 6). 

 Within the School Administration program, SD63 budgets less for Principal and Vice‐Principal 
salaries than the average, and budgets more for support staff salaries than the average (Exhibit 
6). Total SD63 salaries and benefits in the School Administration program is $21.0 per student 
FTE below the average (Exhibits 3 and 6). 

 While function 1 service and supply budgets are slightly above average (Exhibit 4 – $408.3 
versus $388.4), actual expenditures last year were close to and slightly below average (Exhibit 
4a – $424.1 versus $426.3). 

Function 4 (District Administration) Observations 

 The function 4 (District Administration) total budget per student FTE is below the average by 
23.0 (Exhibit 2 ‐ $567.2 versus average of $590.2). 

 The function 4 (District Administration) salaries and benefits budget per student FTE is above 
the average by $9.9 (Exhibit 3 ‐ $473.9 versus average of $464.0). 

 A factor increasing budgeted salary and total expense in function 4, is that SD63 budgets for the 
District Principal, Indigenous Education position in Educational Administration (Exhibits 5 and 6). 
This classification increases the function 4 salaries and benefits budget by $24.1 per student FTE. 

 Within function 4 (District Administration), Support Staff salaries per student FTE are just below 
the average [Exhibit 5: SD63 ‐ $76.2 vs. average of $77.3], and Other Professional salaries per 
student FTE are below average [Exhibit 5: SD63 ‐ $267.1 vs. average of $284.1]. 

 Budgeted and prior year actual service and supplies expenditures are below average (Exhibit 4 ‐ 
$93.3 versus $126.2 / Exhibit 4a ‐ $88.4 versus $107.2). 

Function 5 (Operations and Maintenance) Observations 

 The function 5 (Operations and Maintenance) overall budget per student FTE is just below the 
average (Exhibit 2 ‐ $1,216.5 versus average of $1,226.3), and the salaries and benefits budget is 
just below the average (Exhibit 3 ‐ $813.8 versus average of $823.3). 

 Budgeted service and supplies expenditures are close to average (Exhibit 4 ‐ $402.7 versus 
$403.0). Actual service and supply expenditure is below average (Exhibit 4a ‐ $411.2 versus 
$442.7). 

 When operating fund expenditures on equipment are recorded as capital assets, they are 
reported as a transfer to the capital fund and are not reported for a particular program. This can 
make it more difficult to compare service and supply budgets by program with other school 
districts. When looking at service and supply expenditures overall (all functions) plus capital 
assets purchased (from operating fund), SD63 budgeted and actual expense per student is 
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above average (Exhibit 4 ‐ $1,359.8 versus $1,260.6 / Exhibit 4a ‐ $1,232.0 versus $1,145.4). A 
higher amount of operating fund capital purchases in SD63 contributes to this difference. 

Function 7 (Transportation and Housing) Observations 

 The function 7 (Transportation and Housing) overall budget/student is below average (Exhibit 2 ‐ 
$263.4 versus average of $297.7). The Saanich School District is more geographically contained 
relative to most comparable districts, which is a factor decreasing the cost of providing service. 

Information Technology Observations 

 The overall Information Technology budget in SD63 is above average (Exhibit 2 ‐ $337.8 versus 
average of $274.2), and the salary and benefits budget is above average (Exhibit 3 ‐ $180.3 
versus average of $145.4). A contributing factor increasing SD63 salaries and benefits is the 
centralization of a number of functions within the IT department including graphic design, MyEd 
database oversight, library systems oversight, all school based technical support, and technical 
support for families attending SIDES (online learning school). 

 The SD63 services and supplies budget is above average (Exhibit 4 – $157.5 versus average of 
$128.7); however, some other districts report funding IT Infrastructure from local capital and 
other capital allocations. If these reported allocations are added to the operating budget, the 
average allocation increases to $155.6/student, which is close to the SD63 operating fund 
allocation. 

 Overall, within the IT function SD63 allocates more budget to salaries and benefits, and allocates 
comparable budget to service, supplies and infrastructure (when capital allocations in other 
districts are also considered). 
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Exhibit 1: Ratio of Supplemental Funding to Funded FTE
2025/26 Operating Grants based on forecasted enrolment (preliminary budget)

SD62 (Sooke)
 SD63 
(Saanich) 

 SD71 
(Comox) 

 SD72 
(Campbell 
River) 

 SD75 
(Mission) 

 SD79 
(Cowichan) Average

SD63 minus 
Average

Funded Enrolment 14,265               7,923              11,485            5,757              6,762              8,365              9,093              

Supplemental Funding / CEF
Special Needs (L1, L2 & L3) 32,867,600       14,414,100    14,406,860    10,974,580    15,629,300    13,514,140    
English Language Learning 2,724,315          907,500          363,000          704,220          707,850          499,125          
Indigenous Education 2,237,500          1,136,650      3,187,990      2,241,080      2,121,150      3,136,080      
Adult Education 74,815               224,445          143,845          -                  4,316              1,439              
Equity of Opportunity Supplement 532,942             460,558          449,334          366,342          401,509          433,349          
Total Supplement for Unique Needs 38,437,172       17,143,253    18,551,029    14,286,222    18,864,125    17,584,133    
Supplement for Salary Differential 2,600,434          1,718,325      2,989,187      1,274,177      909,560          1,772,633      
Supplement for Unique Geographical Factors 5,101,041          3,868,606      7,446,817      5,926,802      4,144,035      5,954,722      
Curriculum and Learning Support 123,248             67,420            94,294            50,867            59,649            75,715            
Total Supplemental Funding 46,261,895       22,797,604    29,081,327    21,538,068    23,977,369    25,387,203    

Classroom Enhancement Fund - Staffing 27,054,682       10,078,355    11,836,943    4,370,852      8,881,278      9,042,580      
Classroom Enhancement Fund - Overhead 1,630,981          967,993          1,678,702      332,681          295,659          1,000,428      
Total Classroom Enhancement Fund 28,685,663       11,046,348    13,515,645    4,703,533      9,176,937      10,043,008    

Funding per Funded FTE
Unique Needs (L1, L2 & L3) 2,304                 1,819              1,254              1,906              2,311              1,616              1,868              (49)
English Language Learning 191                    115                 32                   122                 105                 60                   104                 11
Indigenous Education 157                    143                 278                 389                 314                 375                 276                 (133)
Adult Education 5                         28                   13                   -                  1                      0                      8                      21
Equity of Opportunity Supplement 37                       58                   39                   64                   59                   52                   52                   7
Total Supplement for Unique Needs (per FTE) 2,694                 2,164              1,615              2,481              2,790              2,102              2,308              (144)
Supplement for Salary Differential 182                    217                 260                 221                 135                 212                 205                 12
Supplement for Unique Geographical Factors 358                    488                 648                 1,029              613                 712                 641                 (153)
Curriculum and Learning Support 9                         9                      8                      9                      9                      9                      9                      (0)
Total Supplemental Funding (per FTE) 3,243                 2,877              2,532              3,741              3,546              3,035              3,162              (285)

Classroom Enhancement Fund - Staffing 1,897                 1,272              1,031              759                 1,313              1,081              1,225              47
Classroom Enhancement Fund - Overhead 114                    122                 146                 58                   44                   120                 101                 22
Total Classroom Enhancement Fund (per FTE) 2,011                 1,394              1,177              817                 1,357              1,201              1,326              68

Sources: Preliminary budgets (enrolment), Operating Grant Tables - March 2025 (supplemental funding), and Summary of Grants - April 2025 (CEF funding)

This exhibit provides information on supplemental and CEF funding (in total and in relation to student funded FTE) for each district.  The purpose of 
this information is to provide context when reviewing the comparisons of expenditures by district in exhibits 2 to 6.
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Exhibit 2: Ratio of Total Expenditure to Funded FTE (by program)
Operating Fund and Classroom Enhancement Fund Consolidated
Function 1.62 International and fee-funded childcare programs excluded
2025/26 Preliminary Budget

SD62 (Sooke)
 SD63 
(Saanich) 

 SD71 
(Comox) 

 SD72 
(Campbell 
River) 

 SD75 
(Mission) 

 SD79 
(Cowichan) Average

SD63 minus 
Average

Funded Enrolment 14,265          7,923            11,485          5,757            6,762            8,365            9,093            

TOTAL EXPENDITURE BY PROGRAM
1 Instruction

1.02 Regular Instruction 6,764.9         6,955.4         6,301.9         6,475.8         6,434.7         7,271.1         6,700.6         254.8
1.03 Career Programs 97.7              145.4            144.9            0.9                294.4            175.9            143.2            2.2
1.07 Library Services 204.0            245.5            309.3            266.9            253.3            334.2            268.9            (23.3)
1.08 Counselling 246.5            183.2            312.3            329.8            220.2            295.8            264.6            (81.4)
1.10 Inclusive Education 3,498.9         2,556.8         1,786.1         2,475.8         3,218.7         2,030.7         2,594.5         (37.7)
1.20 Early Learning and Childcare -                -                12.9              -                -                -                2.2                (2.2)
1.30 English Language Learning 283.9            108.9            43.2              113.9            147.6            70.1              127.9            (19.1)
1.31 Indigenous Education 156.8            193.3            277.6            415.3            364.3            374.9            297.0            (103.8)
1.41 School Administration 1,197.1         945.4            898.6            881.5            1,064.6         940.5            987.9            (42.6)
1.60 Summer School -                -                -                45.1              5.5                -                8.4                (8.4)
1.61 Continuing Education 5.2                -                -                -                -                -                0.9                (0.9)
1.64 Other -                -                41.6              -                -                1.6                7.2                (7.2)
Total Function 1 12,454.9      11,333.9      10,128.4      11,005.0      12,003.2      11,494.8      11,403.4      (69.5)

4 District Administration
4.11 Educational Administration 174.2            201.6            170.9            186.2            194.8            122.7            175.1            26.5
4.20 Early Learning and Childcare -                -                4.1                -                -                -                0.7                (0.7)
4.40 School District Governance 29.1              30.0              52.2              58.7              45.3              74.8              48.4              (18.4)
4.41 Business Administration 386.5            335.7            329.1            465.4            376.3            303.6            366.1            (30.4)
Total Function 4 589.9            567.2            556.4            710.4            616.4            501.1            590.2            (23.0)

5 Operations and Maintenance
5.20 Early Learning and Child Care -                -                -                -                -                -                -                
5.41 Operations and Maintenance Administration 57.8              159.8            88.9              73.4              150.0            140.9            111.8            48.0
5.50 Maintenance Operations 727.7            744.6            817.2            861.9            864.2            866.5            813.7            (69.1)
5.52 Maintenance of Grounds 99.4              115.3            84.2              106.2            94.6              88.5              98.0              17.3
5.56 Utilities 164.5            196.8            165.3            259.9            203.4            226.9            202.8            (6.0)
Total Function 5 1,049.4        1,216.5        1,155.6        1,301.5        1,312.2        1,322.8        1,226.3        (9.8)

7 Transportation and Housing
7.41 Transportation and Housing Administration 35.4              35.7              2.3                -                30.8              55.3              26.6              9.2
7.70 Student Transportation 238.2            227.7            275.1            275.9            218.0            383.0            269.6            (41.9)
7.73 Housing -                -                -                8.7                -                -                1.4                (1.4)
Total Function 7 273.5            263.4            277.4            284.6            248.8            438.3            297.7            (34.2)

Information Technology (reclass from other functions) 234.9            337.8            288.7            330.3            211.3            242.2            274.2            63.6

Operating Fund Capital Purchases/Transfers -                187.6            160.6            162.8            55.5              -                94.4              93.2

Total 14,602.7      13,906.5      12,567.1      13,794.6      14,447.3      13,999.1      13,886.2      20.3

This exhibit presents consolidated operating fund and CEF (Staffing and Overhead) total budgeted expenditures by program per funded FTE. 
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Exhibit 3: Ratio of Salary and Benefit Expenditure to Funded FTE (by program)
Operating Fund and Classroom Enhancement Fund Consolidated
Function 1.62 International and fee-funded childcare programs excluded
2025/26 Preliminary Budget

SD62 (Sooke)
 SD63 
(Saanich) 

 SD71 
(Comox) 

 SD72 
(Campbell 
River) 

 SD75 
(Mission) 

 SD79 
(Cowichan) Average

SD63 minus 
Average

Funded Enrolment 14,265           7,923          11,485        5,757          6,762          8,365            9,093          

SALARIES AND BENEFITS EXPENDITURE BY PROGRAM
1 Instruction

1.02 Regular Instruction 6,600.4          6,722.1       6,026.8       6,233.7       6,240.4       7,071.1         6,482.4       239.7
1.03 Career Programs 58.7                90.8            115.8          0.9              252.0          106.9            104.2          (13.4)
1.07 Library Services 201.8             238.3          273.8          219.1          246.8          326.0            251.0          (12.6)
1.08 Counselling 246.0             183.1          304.0          329.8          219.4          290.8            262.2          (79.1)
1.10 Inclusive Education 3,446.1          2,464.1       1,712.9       2,450.7       3,158.4       1,996.5         2,538.1       (74.0)
1.20 Early Learning Child Care -                  -              11.4            -              -              -                1.9              (1.9)
1.30 English Language Learning 278.1             108.3          43.2            108.3          146.9          69.5              125.7          (17.4)
1.31 Indigenous Education 148.0             179.4          254.8          409.7          326.8          345.3            277.3          (97.9)
1.41 School Administration 1,159.1          939.4          863.5          839.4          1,033.2       927.6            960.4          (21.0)
1.60 Summer School -                  -              -              41.7            5.5              -                7.9              (7.9)
1.61 Continuing Education -                  -              -              -              -              -                -              0.0
1.64 Other -                  -              23.4            -              -              -                3.9              (3.9)
Total Function 1 12,138.1        10,925.6    9,629.6       10,633.4    11,629.3    11,133.7       11,014.9    (89.4)

4 District Administration
4.11 Educational Administration 122.8             186.5          143.9          177.8          163.9          118.6            152.3          34.2
4.20 Early Learning and Child Care -                  -              3.1              -              -              -                0.5              (0.5)
4.40 School District Governance 12.1                18.6            32.5            22.1            18.8            45.0              24.9            (6.2)
4.41 Business Administration 299.7             268.8          238.5          358.9          301.6          250.8            286.4          (17.6)
Total Function 4 434.6             473.9          418.0          558.9          484.3          414.4            464.0          9.9

5 Operations and Maintenance
5.20 Early Learning and Child Care -                  -              -              -              -              -                -              
5.41 Operations and Maintenance Administration 26.6                106.2          49.0            44.2            101.0          97.1              70.7            35.5
5.50 Maintenance Operations 614.6             610.1          654.4          791.5          696.2          693.3            676.7          (66.6)
5.52 Maintenance of Grounds 75.1                97.5            62.8            83.2            63.2            73.8              75.9            21.6
5.56 Utilities -              -              -              -              -                -              0.0
Total Function 5 716.2             813.8          766.1          918.9          860.5          864.2            823.3          (9.5)

7 Transportation and Housing
7.41 Transportation and Housing Administration 31.5                34.9            1.7              -              29.3            52.8              25.0            9.9
7.70 Student Transportation 185.5             118.2          -              191.8          167.1          254.6            152.9          (34.7)
7.73 Housing -              -              -              -              -                -              0.0
Total Function 7 217.0             153.1          1.7              191.8          196.4          307.3            177.9          (24.8)

Information Technology (reclass from other functions) 132.2             180.3          136.3          172.6          140.5          110.7            145.4          34.9

Grand Total 13,638.1        12,546.7    10,951.7    12,475.6    13,311.1    12,830.3       12,625.6    (78.9)

Note that transportation is contracted out in SD71

This exhibit presents consolidated operating fund and CEF (Staffing and Overhead) salary and benefit budgeted expenditures by program per funded FTE.
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Exhibit 4: Ratio of Services and Supplies Expenditure to Funded FTE (by program)
Operating Fund and Classroom Enhancement Fund Consolidated
Function 1.62 International and fee-funded childcare programs excluded
2025/26 Preliminary Budget

SD62 (Sooke)
 SD63 
(Saanich) 

 SD71 
(Comox) 

 SD72 
(Campbell 
River) 

 SD75 
(Mission) 

 SD79 
(Cowichan) Average

SD63 
minus 
Average

Funded Enrolment 14,265            7,923              11,485        5,757          6,762          8,365            9,093            

SERVICE AND SUPPLIES EXPENDITURE BY PROGRAM
1 Instruction

1.02 Regular Instruction 164.4               233.3              275.1          242.1          194.3          200.0            218.2            15.1
1.03 Career Programs 39.0                 54.5                29.1            -              42.4            69.0              39.0               15.5
1.07 Library Services 2.2                   7.2                  35.5            47.7            6.5               8.2                 17.9               (10.7)
1.08 Counselling 0.5                   0.1                  8.3               -              0.8               5.0                 2.5                 (2.3)
1.10 Inclusive Education 52.8                 92.7                73.2            25.1            60.3            34.2              56.4               36.3
1.20 Early Learning Child Care -                   -                  1.6               -              -              -                0.3                 (0.3)
1.30 English Language Learning 5.8                   0.6                  -              5.6               0.7               0.6                 2.2                 (1.6)
1.31 Indigenous Education 8.9                   13.9                22.8            5.6               37.5            29.6              19.7               (5.8)
1.41 School Administration 38.0                 6.0                  35.1            42.0            31.4            12.9              27.6               (21.6)
1.60 Summer School -                   -                  -              3.4               -              -                0.6                 (0.6)
1.61 Continuing Education 5.2                   -                  -              -              -              -                0.9                 (0.9)
1.64 Other -                   -                  18.2            -              -              1.6                 3.3                 (3.3)
Total Function 1 316.8              408.3              498.9          371.6          373.9          361.1            388.4            19.9

4 District Administration
4.11 Educational Administration 51.4                 15.1                27.0            8.4               30.9            4.1                 22.8               (7.7)
4.20 Early Learning and Child Care -                   -                  1.0               -              -              -                0.2                 (0.2)
4.40 School District Governance 17.0                 11.3                19.8            36.5            26.5            29.8              23.5               (12.1)
4.41 Business Administration 86.8                 66.9                90.6            106.5          74.7            52.8              79.7               (12.8)
Total Function 4 155.3              93.3                138.4          151.5          132.1          86.7              126.2            (32.9)

5 Operations and Maintenance
5.20 Early Learning and Child Care -                   -                  -              -              -              -                -                 
5.41 Operations and Maintenance Administration 31.3                 53.6                39.9            29.2            49.0            43.8              41.1               12.5
5.50 Maintenance Operations 113.1               134.5              162.8          70.5            168.0          173.2            137.0            (2.5)
5.52 Maintenance of Grounds 24.3                 17.8                21.3            23.0            31.4            14.7              22.1               (4.3)
5.56 Utilities 164.5               196.8              165.3          259.9          203.4          226.9            202.8            (6.0)
Total Function 5 333.2              402.7              389.4          382.6          451.7          458.6            403.0            (0.3)

7 Transportation and Housing
7.41 Transportation and Housing Administration 3.9                   0.9                  0.6               -              1.4               2.5                 1.5                 (0.7)
7.70 Student Transportation 52.7                 109.5              275.1          84.1            50.9            128.4            116.8            (7.3)
7.73 Housing -                   -                  -              8.7               -              -                1.4                 (1.4)
Total Function 7 56.5                 110.4              275.7          92.8            52.3            130.9            119.8            (9.4)

Information Technology (reclass from other functions) 102.7              157.5              152.4          157.7          70.8            131.5            128.7            28.7

Operating Fund Capital Purchases/Transfers -             187.6        160.6    162.8    55.5      -          94.4              93.2

Grand Total 964.6              1,359.8          1,615.4       1,319.0       1,136.3       1,168.8         1,260.6         99.2

Note that transportation is contracted out in SD71

This exhibit presents consolidated operating fund and CEF (Staffing and Overhead) service and supplies budgeted expenditures by program per funded FTE. 
See exhibit 4a for analysis of 2024/25 actual expenditures (operating fund only).

Note that budgeted capital purchases 
are not included in service and supply 
expenditures related to IT. The 
following districts reported additional 
capital expenditures budgeted for IT 
equipment: SD71 : $1.0m (or 
$87/student FTE); SD75: $0.5m (or 
$74/student FTE). If these amounts
are added to the operating fund 
allocations, the average expenditure 
per student increases to $155.6.
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Exhibit 4a: Ratio of Services and Supplies Expenditure to Funded FTE (by Function)
Operating Fund Only
Function 1.62 International and fee-funded childcare programs excluded
2024/25 Actual Expenditure 

SD62 
(Sooke)

 SD63 
(Saanich)  SD71 (Comox) 

 SD72 
(Campbell 
River) 

 SD75 
(Mission) 

 SD79 
(Cowichan) Average

SD63 
minus 
Average

Funded Enrolment 14,265         7,923             11,485              5,757                6,762             8,365          9,093           

SERVICE AND SUPPLIES EXPENDITURE BY PROGRAM
1 Instruction

1.02 Regular Instruction 256.6           265.0             259.0                293.3                176.4             267.2          252.9           12.1
1.03 Career Programs 40.9              61.3               24.5                  18.2                  28.1               63.0            39.3             22.0
1.07 Library Services 3.6                7.8                  29.3                  33.9                  7.3                  7.7               14.9             (7.1)
1.08 Counselling 0.4                0.1                  1.6                     -                    0.1                  4.8               1.2               (1.1)
1.10 Inclusive Education 71.2              73.0               49.8                  26.5                  49.9               28.7            49.8             23.2
1.20 Early Learning Child Care -                -                 1.4                     -                    -                 -              0.2               (0.2)
1.30 English Language Learning 8.9                0.4                  0.1                     2.2                     1.0                  0.3               2.2               (1.7)
1.31 Indigenous Education 17.8              9.7                  31.2                  23.7                  34.2               23.5            23.4             (13.6)
1.41 School Administration 51.2              6.7                  89.9                  27.0                  32.9               11.7            36.6             (29.8)
1.60 Summer School -                -                 -                    3.4                     -                 -              0.6               (0.6)
1.61 Continuing Education 7.9                -                 -                    -                    -                 -              1.3               (1.3)
1.64 Other -                -                 22.3                  -                    -                 1.5               4.0               (4.0)
Total Function 1 458.4           424.1             509.0                428.2                329.9             408.4          426.3           (2.2)

4 District Administration
4.11 Educational Administration 44.5              12.0               17.0                  18.1                  29.8               5.8               21.2             (9.2)
4.20 Early Learning and Child Care -                -                 0.6                     -                    -                 -              0.1               (0.1)
4.40 School District Governance 17.0              11.0               12.0                  14.9                  10.1               18.3            13.9             (2.9)
4.41 Business Administration 92.4              65.4               91.2                  71.0                  72.7               39.3            72.0             (6.5)
Total Function 4 154.0           88.4               120.7                103.9                112.6             63.3            107.2           (18.7)

5 Operations and Maintenance
5.20 Early Learning and Child Care -                -                 -                    -                    -                 -              -               
5.41 Operations and Maintenance Administration 47.4              48.7               42.7                  0.9                     41.0               35.2            36.0             12.7
5.50 Maintenance Operations 135.7           150.5             184.5                216.1                191.1             254.7          188.8           (38.3)
5.52 Maintenance of Grounds 23.5              15.7               20.5                  -                    29.7               17.3            17.8             (2.1)
5.56 Utilities 143.7           196.3             189.2                280.0                177.4             214.4          200.2           (3.9)
Total Function 5 350.2           411.2             436.9                497.1                439.1             521.7          442.7           (31.5)

7 Transportation and Housing
7.41 Transportation and Housing Administration 4.2                4.5                  0.7                     -                    1.1                  1.4               2.0               2.5
7.70 Student Transportation 61.4              95.7               248.5                86.2                  45.0               119.0          109.3           (13.6)
7.73 Housing -                -                 -                    6.2                     -                 -              1.0               (1.0)
Total Function 7 65.6              100.2             249.1                92.4                  46.1               120.4          112.3           (12.1)

Operating Fund Capital Purchases/Transfers 30.6              208.1             15.3                  57.2                  17.4               13.1            57.0             151.2

Grand Total 1,058.7        1,232.0          1,331.0             1,178.8             945.1             1,126.9       1,145.4        86.6

Note that transportation is contracted out in SD71
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Exhibit 5: Ratio of Expenditure by Object to Funded FTE
Operating Fund and Classroom Enhancement Fund Consolidated
Function 1.62 International and fee‐funded childcare programs excluded
2025/26 Preliminary Budget

Principals and Educational Support Other
School Funded Teachers Vice Principals Assistants Staff Professionals Substitutes Total Employee Total Salaries Services and Total Teachers and Func 1 Oth
District Enrolment Salaries Salaries Salaries Salaries Salaries Salaries Salaries Benefits and Benefits Supplies Professionals Combined

FUNCTION 1 (INSTRUCTION) ‐ OPERATING FUND AND CEF (Staffing & Overhead)
SD62 14,265          6,149.1           768.5                             1,612.2            401.5           99.8                       504.1                  9,535.1       2,603.0                 12,138.1                   316.8                     12,454.9        6,248.9                                  
SD63 7,923            5,914.9           647.2                             978.4                427.4           164.7                     555.4                  8,688.0       2,237.6                 10,925.6                   408.3                     11,333.9        6,079.6                                  
SD71 11,485          5,345.2           637.1                             798.0                394.7           71.7                       408.9                  7,655.7       1,973.9                 9,629.6                     498.9                     10,128.4        5,417.0                                  
SD72 5,757            6,009.0           856.9                             1,182.3            281.2           5.4                         271.0                  8,605.7       2,027.8                 10,633.4                   371.6                     11,005.0        6,014.4                                  
SD75 6,762            5,935.4           723.6                             1,494.2            485.6           44.5                       627.8                  9,311.1       2,318.2                 11,629.3                   373.9                     12,003.2        5,979.9                                  
SD79 8,365            6,004.6           757.8                             1,051.2            349.4           35.3                       634.8                  8,833.1       2,300.6                 11,133.7                   361.1                     11,494.8        6,039.9                                  

Average 9,093            5,893.0           731.8                             1,186.0            390.0           70.2                       500.3                  8,771.4       2,243.5                 11,014.9                  388.4                     11,403.4        5,963.3                                 

FUNCTION 4 (DISTRICT ADMINISTRATION) ‐ OPERATING FUND AND CEF (Staffing & Overhead)
SD62 14,265          0.8                    11.7                               ‐                    67.0             268.9                     5.5                      353.9           80.7                       434.6                        155.3                     589.9              
SD63 7,923            ‐                   30.4                               ‐                    76.2             267.1                     3.7                      377.3           96.5                       473.9                        93.3                       567.2              
SD71 11,485          ‐                   2.4                                 ‐                    52.0             275.3                     0.7                      330.4           87.6                       418.0                        138.4                     556.4              
SD72 5,757            ‐                   ‐                                 ‐                    84.6             350.1                     0.6                      435.3           123.6                     558.9                        151.5                     710.4              
SD75 6,762            ‐                   ‐                                 ‐                    98.9             292.7                     0.7                      392.4           91.9                       484.3                        132.1                     616.4              
SD79 8,365            ‐                   ‐                                 ‐                    84.8             250.8                     3.7                      339.3           75.1                       414.4                        86.7                       501.1              

Average 9,093            0.1                    7.4                                 ‐                    77.3             284.1                     2.5                      371.4           92.6                       464.0                        126.2                     590.2              

FUNCTION 5 (OPERATIONS) excluding IT ‐ OPERATING FUND AND CEF (Staffing & Overhead)
SD62 14,265          ‐                   ‐                                 ‐                    493.7           42.5                       28.4                    564.6           151.6                     716.2                        333.2                     1,049.4         
SD63 7,923            ‐                   ‐                                 ‐                    539.1           58.2                       28.5                    625.8           188.0                     813.8                        402.7                     1,216.5         
SD71 11,485          ‐                   ‐                                 ‐                    546.7           38.7                       23.0                    608.5           157.7                     766.1                        389.4                     1,155.6         
SD72 5,757            ‐                   ‐                                 ‐                    707.1           26.3                       ‐                      733.4           185.5                     918.9                        382.6                     1,301.5         
SD75 6,762            ‐                   ‐                                 ‐                    571.2           70.3                       35.5                    677.0           183.5                     860.5                        451.7                     1,312.2         
SD79 8,365            ‐                   ‐                                 ‐                    590.9           56.3                       36.9                    684.1           180.1                     864.2                        458.6                     1,322.8         

Average 9,093            ‐                   ‐                                 ‐                    574.8           48.7                       25.4                    648.9           174.4                    823.3                        403.0                     1,226.3         

INFORMATION TECHNOLOGY
SD62 14,265          ‐                   ‐                                 ‐                    65.4             40.7                       ‐                      106.0           26.2                       132.2                        102.7                     234.9              
SD63 7,923            ‐                   ‐                                 ‐                    110.5           31.4                       ‐                      141.9           38.4                       180.3                        157.5                     337.8              
SD71 11,485          13.1                 ‐                                 ‐                    59.8             34.6                       ‐                      107.5           28.8                       136.3                        152.4                     288.7              
SD72 5,757            14.5                 ‐                                 ‐                    100.7           22.5                       ‐                      137.8           34.8                       172.6                        157.7                     330.3              
SD75 6,762            ‐                   7.8                                 ‐                    86.9             16.2                       ‐                      110.9           29.6                       140.5                        70.8                       211.3              
SD79 8,365            ‐                   18.3                               ‐                    70.1             ‐                         ‐                      88.4             22.3                       110.7                        131.5                     242.2              

Average 9,093            4.6                    4.3                                 ‐                    82.2             24.2                       ‐                      115.4           30.0                       145.4                        128.7                     274.2              

ALL FUNCTIONS ‐ OPERATING FUND AND CEF (Staffing & Overhead)
SD62 14,265          6,149.9           780.2                             1,612.2            1,174.1        467.6                     548.5                  10,732.4     2,905.7                 13,638.1                   964.6                     14,602.7       
SD63 7,923            5,914.9           677.6                             978.4                1,244.1        536.4                     595.8                  9,947.2       2,599.5                 12,546.7                   1,172.2                  13,718.9       
SD71 11,485          5,358.3           639.5                             798.0                1,053.3        421.6                     432.6                  8,703.4       2,248.4                 10,951.7                   1,454.8                  12,406.5       
SD72 5,757            6,023.5           856.9                             1,182.3            1,319.3        413.0                     271.5                  10,066.5     2,409.1                 12,475.6                   1,156.1                  13,631.7       
SD75 6,762            5,935.4           731.3                             1,494.2            1,374.7        440.1                     670.0                  10,645.7     2,665.4                 13,311.1                   1,080.8                  14,391.9       
SD79 8,365            6,004.6           776.1                             1,051.2            1,296.0        366.1                     690.5                  10,184.5     2,645.8                 12,830.3                   1,168.8                  13,999.1       

‐                
Average 9,093            5,897.8           743.6                             1,186.0            1,243.6        440.8                     534.8                  10,046.6     2,579.0                 12,625.6                  1,166.2                  13,791.8       

This exhibit presents operating fund expense by category for the three largest program areas within function 1. Note that variation in other professional salaries results from inconsistent classification of psychologists and speech 
pathologists. In some districts these positions are reported as other professionals in function 1, and in other districts one or both of these categories are reported as teacher staffing. For comparison purposes, teacher and other 
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Exhibit 6: Ratio of Expenditure by Object to Funded FTE
Operating Fund and Classroom Enhancement Fund Consolidated
Function 1.62 International and fee‐funded childcare programs excluded
2025/26 Preliminary Budget

Principals and Educational Support Other
School Funded Teachers Vice Principals Assistants Staff Professionals Substitutes Total Employee Total Salaries Services and Total Teachers and Func 1 Oth
District Enrolment Salaries Salaries Salaries Salaries Salaries Salaries Salaries Benefits and Benefits Supplies Professionals Combined

Program 1.02 Regular Instruction
SD62 14,265          4,603.1            20.1                                14.7                  114.0           ‐                         412.9                  5,164.8        1,435.6                 6,600.4                     164.4                     6,764.9          
SD63 7,923             4,666.0            92.9                                10.8                  65.7              ‐                         518.1                  5,353.5        1,368.6                 6,722.1                     233.3                     6,955.4          
SD71 11,485          4,328.2            150.7                              ‐                    5.4                ‐                         305.6                  4,789.9        1,236.9                 6,026.8                     275.1                     6,301.9          
SD72 5,757             4,503.6            192.8                              15.3                  103.4           5.4                         264.9                  5,085.3        1,148.4                 6,233.7                     242.1                     6,475.8          
SD75 6,762             4,434.8            70.6                                8.7                     92.6              ‐                         419.8                  5,026.4        1,214.0                 6,240.4                     194.3                     6,434.7          
SD79 8,365             4,960.0            144.3                              10.0                  47.1              9.5                         442.5                  5,613.4        1,457.7                 7,071.1                     200.0                     7,271.1          

Average 9,093             4,582.6           111.9                              9.9                    71.4              2.5                         393.9                  5,172.2        1,310.2                 6,482.4                     218.2                     6,700.6          

Program 1.07 Library Services
SD62 14,265          138.6               ‐                                  ‐                    19.9              ‐                         0.5                      158.9           42.8                       201.8                        2.2                          204.0             
SD63 7,923             135.6               ‐                                  ‐                    51.6              ‐                         0.5                      187.7           50.7                       238.3                        7.2                          245.5             
SD71 11,485          137.1               ‐                                  ‐                    73.8              ‐                         6.5                      217.4           56.4                       273.8                        35.5                       309.3             
SD72 5,757             144.9               5.4                                  ‐                    23.7              ‐                         ‐                      174.0           45.2                       219.1                        47.7                       266.9             
SD75 6,762             194.1               ‐                                  ‐                    ‐                ‐                         3.7                      197.8           48.9                       246.8                        6.5                          253.3             
SD79 8,365             234.3               ‐                                  ‐                    19.0              ‐                         5.5                      258.8           67.1                       326.0                        8.2                          334.2             

Average 9,093             164.1               0.9                                  ‐                    31.3              ‐                         2.8                      199.1           51.9                       251.0                        17.9                       268.9             

Program 1.08 Counselling
SD62 14,265          193.6               ‐                                  ‐                    ‐                ‐                         ‐                      193.6           52.3                       246.0                        0.5                          246.5             
SD63 7,923             143.5               1.3                                  ‐                    ‐                ‐                         ‐                      144.9           38.3                       183.1                        0.1                          183.2             
SD71 11,485          200.4               ‐                                  ‐                    9.2                28.9                       1.4                      239.9           64.1                       304.0                        8.3                          312.3             
SD72 5,757             262.4               ‐                                  ‐                    4.5                ‐                         ‐                      266.9           62.9                       329.8                        ‐                         329.8             
SD75 6,762             175.2               ‐                                  ‐                    ‐                ‐                         ‐                      175.2           44.2                       219.4                        0.8                          220.2             
SD79 8,365             133.7               ‐                                  11.4                  56.6              25.8                       3.7                      231.3           59.5                       290.8                        5.0                          295.8             

Average 9,093             184.8               0.2                                  1.9                    11.7              9.1                         0.8                      208.6           53.6                       262.2                        2.5                          264.6             

Program 1.10 Inclusive Education
SD62 14,265          930.7               32.1                                1,561.6             11.8              99.8                       67.1                    2,703.1        743.0                     3,446.1                     52.8                       3,498.9           1,030.5                                  
SD63 7,923             763.2               43.7                                911.2                36.8              159.8                     31.5                    1,946.1        518.0                     2,464.1                     92.7                       2,556.8           923.0                                      
SD71 11,485          549.3               27.3                                672.8                36.2              29.7                       43.7                    1,358.9        354.0                     1,712.9                     73.2                       1,786.1           579.0                                      
SD72 5,757             841.4               58.2                                1,019.3             14.9              ‐                         6.1                      1,939.9        510.9                     2,450.7                     25.1                       2,475.8           841.4                                      
SD75 6,762             864.5               9.6                                  1,297.0             111.4           33.1                       177.8                  2,493.3        665.1                     3,158.4                     60.3                       3,218.7           897.6                                      
SD79 8,365             500.4               37.1                                871.2                22.1              ‐                         131.7                  1,562.5        434.0                     1,996.5                     34.2                       2,030.7           500.4                                      

Average 9,093             741.6               34.7                                1,055.5            38.9              53.7                       76.3                    2,000.6        537.5                    2,538.1                     56.4                       2,594.5           795.3                                      

Program 1.31 Indigenous Education
SD62 14,265          52.9                 21.9                                35.9                  6.6                ‐                         1.3                      118.7           29.3                       148.0                        8.9                          156.8             
SD63 7,923             70.5                 ‐                                  56.1                  12.1              4.9                         1.5                      145.2           34.2                       179.4                        13.9                       193.3             
SD71 11,485          29.5                 19.6                                120.7                20.5              13.2                       0.1                      203.6           51.2                       254.8                        22.8                       277.6             
SD72 5,757             143.7               34.2                                144.5                9.1                ‐                         ‐                      331.5           78.2                       409.7                        5.6                          415.3             
SD75 6,762             67.2                 24.0                                160.1                6.0                ‐                         ‐                      257.3           69.5                       326.8                        37.5                       364.3             
SD79 8,365             76.1                 18.0                                158.5                6.4                ‐                         14.5                    273.6           71.7                       345.3                        29.6                       374.9             

Average 9,093             73.3                 19.6                                112.6                10.1              3.0                         2.9                      221.6           55.7                       277.3                        19.7                       297.0             

Program 1.41 School Administration
SD62 14,265          ‐                   694.3                              ‐                    218.7           ‐                         18.0                    931.0           228.1                     1,159.1                     38.0                       1,197.1          
SD63 7,923             ‐                   497.1                              ‐                    252.0           ‐                         3.6                      752.7           186.7                     939.4                        6.0                          945.4             
SD71 11,485          ‐                   439.5                              ‐                    205.3           ‐                         46.9                    691.8           171.8                     863.5                        35.1                       898.6             
SD72 5,757             ‐                   563.0                              ‐                    123.6           ‐                         ‐                      686.6           152.8                     839.4                        42.0                       881.5             
SD75 6,762             ‐                   591.8                              ‐                    211.8           11.4                       23.7                    838.7           194.5                     1,033.2                     31.4                       1,064.6          
SD79 8,365             ‐                   540.8                              ‐                    178.1           ‐                         34.3                    753.2           174.5                     927.6                        12.9                       940.5             

Average 9,093             ‐                   554.4                              ‐                    198.3           1.9                         21.1                    775.7           184.7                    960.4                        27.6                       987.9             

This exhibit presents operating fund expense by category the following programs: Regular Instruction, Library Services, Counselling, Inclusive Education, Indigenous Education and School Administration.  Note that variation in other 
professional salaries in program 1.10 Inclusive Education results from inconsistent classification of psychologists and speech pathologists. In some districts these positions are reported as other professionals in function 1, and in other districts 
one or both of these categories are reported as teacher staffing. For comparison purposes, teacher and other professional staffing for the Inclusive Education program are combined in the far right column.
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Operating Fund Budget Pressure
For the 2026/27 Fiscal Year

April 8, 2026
 Estimated Budget 

Pressure 
Decrease (Increase) in Revenues: 
Continuing expenses funded by accumulated surplus 1,928,256 
Projected Budget Underspend (2,000,000)                
Interest revenue decrease 100,000
International tuition fee increase net of estimated wage increases (110,235) 
Operating grant increase (671,440) 
SIDES continuing staffing funded from carryforward 437,231

(316,188) 
Increase (Decrease) in Expenses:
CUPE life insurance premium escalation 28,610
Medical/Dental plan premium escalation 563,727
Worksafe BC premium escalation 314,703
Trustee election 100,000 
Enrolling Teacher  - adjustment for enrolment change (63,617) 
Enrolling Teacher (Online Learning) - adjustment for enrolment change 432,596 
Inclusion support budget - adjustment for projected enrolment change 33,520
Technology Plan Inflation - to maintain school device ratios 280,000
Service and supply inflation (unavoidable) 113,000 

1,802,539 

Net Budget Pressure before proposed changes 1,486,351 

Proposed Budget Changes:
Allocate Contingency to fund election (100,000) 
Bus Fees (217,500) 
Allocate Contingency to fund year 1 bus fee reduction (217,500) 

Custodial Services Reorganization (273,680) 

SIDES - 3.1 FTE enrolling reduction (394,425) 

Reallocate VP and Teacher cost to targeted grants (107,500) 

Service and Supply Budget Reductions TBD

Other Budget Reductions to be determined TBD

Total Operating Fund Pressure 175,745 
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To:   Budget Advisory Committee Prepared By: Jason Reid   
   Secretary Treasurer  
 
 
Subject:   Community Engagement Plan Date: April 6, 2026 
 
 
The purpose of this briefing note is to outline a community engagement plan consistent with the 
2026/27 Budget Timelines/Process, and the 2026/27 Budget Process Consultation Plan. 
 
A foundation of the budget consultation process is community engagement on the development 
of a budget that reflects the budget context for 2026/27, and which aligns with and supports the 
strategic plan and, where necessary, mitigation of significant operational risk. To inform 
participants in the consultation, a background document (attachment 1) has been prepared 
outlining the budget context, and particularly the impacts of unfunded inflationary pressures. 
This document will be distributed with the invitations and will be posted prominently on the 
website. 

 
The following steps in the consultation process are being planned. 

 
- April 10th – Press release (attachment 4), and invitations sent to all staff, all parents, 

community contacts, and partner groups (attachment 3). The invitations and the 
website will include the background document (attachment 1) and instructions for 
participation in the community budget meeting and the survey (attachment 2). The 
distribution of background information in advance is intended to increase 
participation in the survey by those unable to attend the community budget meeting. 

- April 10th to April 15th – promotion on district/school websites, and district and 
partner social media accounts. 

- April 15th – In person community budget meeting at Bayside Middle School. The 
meeting will consist of a presentation, an opportunity to ask questions, and a table 
discussion session where participants will discuss and provide feedback on Budget 
2026/27. 

o Historically this in-person community budget meeting has not been well 
attended. Something for the committee to consider is if this meeting 
should be held virtually instead of in-person. Recent parent engagement 
evenings that have been held virtually have been well attended. 
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- April 15th to 28th – Student Voice meetings with secondary students to discuss the 

budget consultation process, the context for Budget 2026/27, and to seek student 
feedback on budget priorities. The following meetings times have been scheduled: 

o Stelly's Secondary:  April 15th 11:15am to 1:15pm 
o Claremont Secondary:  April 22nd 11:00am to 1:45pm 
o Parkland Secondary:  April 23rd 11:30pm to 1:30pm 
o ILC (Saanichton): April 28th 11:30am to 12:30pm 

- April 27th – Indigenous Education Council (IEC) meeting. The meeting agenda will 
include Budget Planning to discuss the budget consultation process, the context for 
Budget 2026/27, and to seek feedback on budget priorities. 

- April 13th to 24th – Consultation meetings with other partner groups as requested.  
- April 26th – The survey will close on April 26th (end of day) and the results will be 

compiled for review by the Budget Advisory Committee on April 30th. 
 

The presentation at the April 15th community meeting will be consistent with the budget context 
document (attachment 1) and other information in this briefing. 
 
With respect, 
 
 
Jason Reid 
Secretary Treasurer 
 
 
Attachment:  1 – Invitation and Background document 
 2 – Budget Survey 
 3 – Community Invitation List 
 4 – Press Release 
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The Board of Education is seeking your input to inform development of the 2026/27 Budget (July 1, 2026 
to June 30, 2027) and beyond, through completion of a survey and participation in a Community Budget 
Meeting on Wednesday, April 15th at 7pm at Bayside Middle School, 1101 Newton Place, Brentwood 
Bay. Public participation in this process is important for the Board's adoption of a budget that reflects 
the values, beliefs and priorities of the community. To inform completion of the survey, this document 
provides further background on the Saanich School District, the budget consultation process, and the 
budget context for 2026/27. 
 
About the Saanich School District 
 
The Saanich School District enrolls close to 8,000 students in fourteen neighbourhood and a number of 
special program schools. Neighbourhood schools include eight elementary schools, three middle 
schools, and three secondary schools. The district also provides educational programming at the 
Children's Development Centre, two Individual Learning Centres, a Kindergarten to Grade 12 online 
learning school called SIDES (South Island Distance Education School), and at SISP (Saanich International 
Student Program). 
 
In 2025/26 (current year), the district budgeted for revenues of $102.9 million in the operating fund1. 
These revenues were comprised of provincial grants ($90.2 million); direct funding from First Nations 
($3.6 million); international student tuition ($4.5 million); international student homestay fees ($3.3 
million); and other revenues ($1.3 million). In 2025/26, the district also appropriated $1.9 million from 
accumulated surplus (one-time reserves) to fund continuing expenditures. 
 
As shown below, in the 2025/26 budget the Saanich School District invested 83.3% of the operating fund 
budget into instructional programs.  
 

 
 

1 Additional targeted program funding/revenues are reported in the special purpose fund ($20.7 million in the 2025/26 budget). 
Most special purpose funding is targeted for specific instructional program initiatives. 
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Operations and Maintenance was 10.8% of 2025/26 budgeted expenditures and includes 
facilities/grounds maintenance, custodial, information technology, health and safety, and utilities. The 
district operates 20 facilities and approximately 960,000 square feet of space. 
 
District administration was 4.1% of 2025/26 budgeted expenditures and includes Board governance, 
educational leadership, finance and payroll, human resources, and communications. 
 
Transportation costs, including the operations of the school bus fleet, was 1.8% of 2025/26 budgeted 
expenditures. 
 
2026/27 Budget Consultation Process 
 
In November 2025, the Board approved the 2026/27 Budget Guiding Principles to guide the budget 
consultation process. These principles include that the Saanich Board of Education will keep support for 
students at the forefront of its decisions. As the Board recognizes public education is the responsibility 
of the whole community, community engagement is key to the decision making process.  
 
School Boards adopt two budgets in each fiscal year: 

• A preliminary budget is adopted before the end of June for the following fiscal year based on 
forecasted enrolment and revenues; and, 

• An amended budget is adopted before February during the fiscal year reflecting actual fall 
enrolment and funding. 
 

This budget consultation will inform decisions regarding the preliminary and amended budgets for 
2026/27, and planning for future budgets. The consultation process is overseen by the Budget Advisory 
Committee (BAC), which provides advice to the Board of Education. The budget guiding principles and 
other documents outlining in greater detail the 2026/27 budget context (as outlined in this background 
document) have been posted to the budget planning site. 
 
Context for Budget 2026/27 
 
Unfunded Inflationary Cost Pressures 
 
Funding rates in 2026/27 and historically have not been adjusted to reflect inflationary cost pressures 
except for wage inflation and other collective agreement costs. These unfunded inflationary pressures 
include annual escalation in the cost of employee benefit plans, equipment, utilities, supplies and 
services.  In BC, the K-12 funding formula is disproportionately leveraged to enrolment change and 
school districts growing fast enough may be able to allocate “net funding” from enrolment growth (in 
excess of enrolment based program cost growth) to fund inflationary costs. This means the funding 
model effectively penalizes school districts that are not growing or are not growing fast enough. 

For most school districts including Saanich, this issue has been compounded in recent years by slowing 
enrolment growth and greater than historical annual inflation. You can learn more about the 
responsiveness of provincial funding to cost pressures in BC school districts by reading this information 
report, which was recently published by the BC Association of School Business Officials.  

https://saanichschools.ca/budget-planning/budget-planning-documents-archive#2025-26-1
https://bcasbo.ca/wp-content/uploads/2026/02/BCASBO-Information-Report-February-2026.pdf
https://bcasbo.ca/wp-content/uploads/2026/02/BCASBO-Information-Report-February-2026.pdf
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The current year (2025/26) budget includes appropriation of accumulated surplus of $1.9 million to fund 
continuing expenditures. This appropriation has increased significantly in recent years as expenditure 
growth has continued to outpace funding growth. In 2024/25 this appropriation was $1.6 million, in 
2023/24 it was $0.6 million, and in 2022/23 it was $0. 
 
Appropriation of accumulated surplus to fund continuing expenditures is only sustainable if balanced by 
the generation of annual savings relative to budget. Based on the average underspend relative to 
budget in recent years (approximately $2.0 million), the district cannot sustain further growth in the 
appropriation of accumulated surplus. This means the district has to plan for budget reductions to offset 
unfunded inflationary pressures in 2026/27 and in future budget years.  
 
Projected additional inflationary pressure in the 2026/27 Operating Budget (relative to the 2025/26 
budget) is approximately $1.4 million. The key components driving this inflationary pressure are 
outlined in the table below: 

 

 
 

 
Strategic Budget Priorities 
 
The Saanich Board of Education’s Strategic Plan focuses on the following four priority areas: 

• Literacy 
• Indigenous Learner Success 
• Mental Health and Wellness 
• Global Citizenship 

 
Implementation of these priorities is driving change to operational plans and the deployment of existing 
resources. This includes the deployment of district and teacher leadership capacity, curriculum and 
professional development, and the deployment of instructional program resources.  In February 2026, 
the Budget Advisory Committee reviewed how the budget has aligned to support strategic priorities (see  
section 5 of the February 2026 Budget Facts Package included in the February 2026 Budget Advisory 
Meeting Package posted on the budget planning site). 
 
In February 2026, the Budget Advisory Committee also reviewed the 2026 Risk Report outlining 
assessments of key operational risks and the existing and planned mitigations to reduce risk. 
 
Given the significant inflationary costs facing the school district in 2026/27, increases to program 
budgets are likely not possible at this time. However, your feedback on how the budget should support 
strategic priorities will inform how existing resources are being deployed, and will inform future budget 
decisions. 

Net revenue increase (316,188)            
Employee benefit plan premium increases 907,040             
Enrolment based staffing changes 402,499             
Technology plan inflation - to maintain school device ratios 280,000             
Other service and supply inflation (unavoidable) 113,000             
Unfunded Inflationary Pressure 1,386,351          

https://saanichschools.ca/index.php/board-education/strategic-plan
https://saanichschools.ca/budget-planning/budget-planning-documents-archive
https://saanichschools.ca/operational-planning/risk-management


 

Attachment 1 - Invitation and Background Document 
2026/27 Budget Consultation 
 
 

4 
 

 
Balancing Budget 2026/27 
 
The district has completed a budget reduction review informed by detailed comparative budget analysis. 
The objective of this review was to identify potential budget reductions, focusing on those reductions 
that would be the least impactful on strategic plan priorities and supports for vulnerable students. This 
review is found in section 3 of the April 2026 Facts Package included in the April 2026 Budget Advisory 
Meeting Package posted on the budget planning site). Informed by this review, the following budget 
reductions are proposed for 2026/27: 

• Online Learning Enrolling Staffing ($394,425) – a review of online learning enrolling staffing 
revealed that Saanich allocates enrolling teacher staffing at a lower ratio of Funded Student FTE per 
Enrolling Teacher FTE relative to other large online learning schools in BC. This budget reduction 
results from increasing the student/staff to align with other large online learning schools in BC. As 
online learning enrolment continues to grow in Saanich, this change will not result in a net reduction 
to enrolling teacher staffing. 

• Custodial Department Staffing ($273,680) - A detailed review of custodial runs in each building has 
identified the opportunity to reduce the number of permanent positions by 4 FTE by aligning more 
closely with the collective agreement (which specifies a maximum square footage cleaned). 
Following this position reduction, the ratio of square feet to custodian will still be lower in Saanich in 
relation to neighbouring school districts. This reduction can be implemented through expected 
attrition without the need to layoff permanent staff. 

• Implementation of Bus Fees ($217,500) - In March 2026, the Board approved the implementation 
of transportation fees beginning in 2026/27. In 2026/27, the fee for each of the first and second 
child in a family will be $200, and the fee for the third child will be $100 (maximum fee per family is 
$500). Beginning in 2027/28, the fee for each of the first and second child in a family will be $400, 
and the fee for the third child will be $200 (maximum fee per family is $1,000). 

The development of the budget reduction plan began last spring, and some reductions identified earlier 
were implemented in the current fiscal year (2025/26). These 2025/26 reductions and the reductions 
proposed for 2026/27 (outlined above) are summarized in the table below. This table shows that a 
greater proportion of reductions (in relation to overall budget composition) have been focused outside 
of instructional program areas. 

 

  

Program Area Percent of
25/26 Budget 2025/26 2026/27 Total %

Instruction 83.3% 100,000                394,425              494,425       44.5%
Administration 4.1% 44,665                  -                       44,665          4.0%
Operations and Maintenance 10.8% 79,710                  273,680              353,390       31.8%
Transportation 1.8% -                         217,500              217,500       19.6%
Total 100.0% 224,375                885,605              1,109,980    100.0%

Budget Reductions in

https://saanichschools.ca/budget-planning/budget-planning-documents-archive
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Additional measures to achieve the budget reduction target of $1,386,351 include: 

• Allocate contingency reserve to year 1 bus fee reduction ($217,500) – As bus fees will increase in 
2027/28, the discount in the first year of implementation can be funded from contingency reserve 
without impacting longer term budget sustainability. 

• Reallocate Teacher and VP costs to targeted funding ($107,500) – Consulting with other districts 
we’ve identified additional opportunities to reallocate Teacher and Vice Principal (VP) staffing budget 
to targeted funding. 

As shown in the table below, further budget reductions of $175,746 are required to meet the budget 
reduction target. The district will review service and supply budgets to determine if additional budget 
reductions in 2026/27 are possible. Your feedback will also inform further areas where budget 
reductions may be possible. 

 
 
 
Next Steps in Budget Process 
 
The Board of Education is seeking your input in the development of Budget 2026/27, through 
completion of a survey and participation in an in-person Community Budget Meeting on 
Wednesday, April 15, 2026 at 7:00pm at Bayside Middle School. 
 
More information on the budget consultation process, including detailed documents supporting 
2026/27 budget planning, are available on the district’s budget planning site.  If you have questions 
about the budget consultation process, please contact the Office of the Secretary Treasurer at 250-652-
7300. 
 

Bus fee implementation 217,500             
Allocation contingency to fund year 1 bus fee reduction 217,500             
Custodial services reorganization 273,680             
Online learning enrolling staffing reduction 394,425             
Reallocate VP and Teacher staffing budget to targeted grants 107,500             
Other budget reductions to be determined 175,746             
Budget Reduction Target 1,386,351          

https://saanichschools.ca/budget-planning/budget-planning-documents-archive#2024-25-1


Attachment 2: Budget Survey 

2026/27 Budget Consultation Survey 
 
Your participation in this survey will inform the Board of Education’s development of the budget for the 
2026/27 budget year and beyond. This survey closes on April 26, 2026 (end of day) and the results will 
be compiled and reviewed by the Budget Advisory Committee on April 30, 2026. 
 

1. What best describes your connection to the Saanich School District? 
a. Student 
b. Staff 
c. Parent/Guardian/Grandparent 
d. Community member 
e. Other (please specify) 

 
2. Do you have advice regarding alignment of the budget with strategic priorities? [open ended – 

250 word limit] 
 

3. Do you have advice regarding the proposed budget reductions, or other budget reductions 
which should be considered? [open ended – 250 word limit] 

 
4. Do you have any further advice for the Board of Education regarding Budget 2026/27? [open 

ended – 250 word limit] 
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Invitations to Community Budget Meeting  

All Parents 

All Staff 

All Local Media 

Indigenous Education Council 

Pauquachin First Nation 

Tseycum First Nation 

Tsartlip First Nation 

Tsawout First Nation 

WSANEC School Board 

COPACS 

CUPE Local 441 

Saanich Administrators' Association 

Saanich Teachers' Association 

District of Saanich 

District of Central Saanich 

District of North Saanich 

Town of Sidney 

MP, Saanich and Gulf Islands 

MLA Saanich South 
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MLA Saanich North and the Islands 

Beacon Community Services 

Peninsula Recreation Commission 

South Wellness Centre 

Community Arts Council of the Saanich Peninsula 

Mary Winspear Community Cultural Centre 

North and South Saanich Agricultural Society 

Saanich Peninsula Chamber of Commerce 

Sidney and North Saanich Memorial Park Society 

Sidney Business Association 

Sidney/North Saanich Library 

Vancouver Island Regional Library 

Brentwood Bay Rotary Club 

Sidney Rotary Club 

Central Saanich Senior Citizens Assoc 

Central Saanich Lions Club 

Sidney Lions Club 

Central Saanich Police Department 



Attachment 3 – Invitation List for Community Budget Meeting 

RCMP Sidney Detachment 

Saanich Police Department 

Saanich Commonwealth Place 

Blackline Marine Group 

Saanich Peninsula Community Literacy 

Island Health 

Peninsula Crossroads Restorative Justice 

Camosun College 

University of Victoria 

Peninsula Co-Op 

Saanich Fruit Growers 

Canadian Federation of University Women 

Local Community Associations 

 



 
 
 
 

PRESS RELEASE 
 
 
The Board of Education for School District 63 (Saanich) is seeking community input in 

determining budget priorities for the 2026/27 budget year.   

 

As part of the consultation process, the Board is asking the community to complete an online 

survey which closes at the end of day on April 26, 2026.  

 

A budget meeting will be held on Wednesday, April 15, 2026 at 7:00pm at Bayside Middle 

School, 1101 Newton Place.  Information on how to complete the survey as well as contextual 

information relevant to Budget 2026/27 can be found at www.saanichschools.ca. 

 

Public participation in this process is important for the Board's adoption of a budget that 

reflects the values, beliefs and priorities of the community. 

 

 

 

http://www.saanichschools.ca/
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