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1. Welcome
2. Review BAC Committee April 8, 2026 meeting notes
3. Review results of Community Budget Consultation
4. Balancing Budget 2026/27

5. Next Steps




S ICH BUDGET ADVISORY COMMITTEE MEETING
‘[—AN Thursday, April 8,2026 3:00 pm,
SCHOOLS Board Room

Committee Members:

Keven Elder, Chair Bruce Underwood, IEC, regrets
Susan Hickman, Trustee Rhiannon Olsen, IEC

Elsie McMurphy, Trustee Shannon Toronitz, STA, regrets
Dave Eberwein, Superintendent Don'Peterson, STA

Melanie Paas, Assistant Superintendent Ma_”5°| Verdad, CUPE

Peter Westhaver, Assistant Superintendent Belinda Waller, CUPE

Helena Takhar, Director of Instruction Aaron BuckharT\, SAA, regrets
Jason Reid, Secretary Treasurer SaraPostlethwaite, SAA

Megan Cimaglia, Director of Finance Kal Russell, SISP, regrets

Phil Malloy, COPACS
Jane Bassett, COPACS

Other Attendees: Chair Dunford, Vice Chair Silzer, Trustee Vandall, and Trustee Van Well

Meeting Notes

. Committee Chair Elder acknowledged the meeting was being held on the territory of the WSANEC
people and welcomed committee members and guests.

. The Committee reviewed the meeting notes from the February 19, 2026 BAC meeting.

. The committee reviewed and discussed the April Facts Package including the revised enrolment
forecast, operating grant projection, budget reduction review, and operating fund budget pressure.

. The committee reviewed and discussed the Community Engagement Plan. The committee discussed
the merits and drawbacks of moving to a virtual community budget meeting and decided to
continue with an in-person meeting as planned. The committee discussed the following refinements
to the plan: including SIDES in the planned student voice feedback sessions, simplifying the
messaging to parents regarding involvement in the consultation process, and revisions to the press
release.

. Committee Chair Elder adjourned the meeting.
o Next meeting: Thursday, April 30, 2026, 3:00-5:00pm
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To: Budget Advisory Committee Prepared By: Jason Reid
Secretary Treasurer

Subject: Community Budget Consultation Date: April 28, 2026

This briefing note summarizes the results of the community budget consultation process
to date.

Community Budget Meeting (Attachment 1)

The community budget meeting was held on April 15" at Bayside Middle School. There
were 42 participants that signed into the meeting (2025 Budget Meeting was 30 and 2024
budget meeting was 40). The budget presentation and related budget consultation
document can be viewed on the budget planning site.

Following the presentation and questions and answers, there was a table discussion
session where participants discussed the following question: “What advice do you have
for the Board of Education regarding development of the 2026/27 Preliminary Budget?”

The participant feedback recorded on the worksheets was compiled and is included as
attachment 1. I noted the following themes:

e There were a variety of revenue generation suggestions including increasing
community use revenues, increasing enrolment in online learning, renting out
buses, long-term lease of land, and requesting that targeted funding be re-directed
to actual needs.

e Advocacy for increased funding. Increase the pressure on government (strength in
numbers).

e Reduce technology in elementary schools. Explore device ratios district wide.

e Move to a BYODevice in 9-12 with investment in devices only for students in
need.

e Review software and subscription

e Consider expenditure control (travel, conferences, promotions, etc.)

Community Survey Results (Attachment 2)

The community survey closed on April 26 (end of day) and there were 75 survey
responses (2025 - 59 responses, 2024 — 55 responses, 2023 - 28 responses, 2022 — 164
responses, and 2021 — 69 survey responses). The survey results are included in
attachment 2.
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I noted the following themes in the survey results:

e Concerns regarding the implementation of bus fees

e Recommendations that administrative costs be reduced

e Increase revenues including fundraising and community use of facilities

e Increase support for mental health and inclusive education

e Reduce use of paper and supplies

e While a minority, some respondents expressed support for the budget reductions
being proposed

e Many respondents expressed concern over budget cuts that are not actually being
considered

e Many responses included misinformation regarding school district finances, and
some responses appeared to be Al generated

Student Voice Meetings (Attachments 3)

Over the past few weeks, senior staff and Trustees met with students at ILC, Parkland
Secondary, Stelly’s Secondary and Claremont Secondary. At Parkland, Stelly’s and
Claremont there were two separate sessions, with the second session attended by
Indigenous students. Each of these sessions included a presentation followed by questions
and answers, and then a table discussion. The table discussion question for these sessions

was: “What advice do you have for the Board of Education regarding development of the
2026/27 Preliminary Budget?”

Feedback was also received from SIDES students through a survey and background
document distributed to all students.

Feedback received from students is included in attachment 3. I noted the following key
themes in the feedback received:
e Increase revenues by:
o fundraising
o increasing community use revenues
o community partnerships
o rent school buses when not used / sell old buses
o increase AP courses to increase course loads
e Decrease costs by:
o installing solar panels
o purchasing electric buses
e Information technology
o prefer access to mobile devices versus computer lab
o access to technology is important and more access would help with
equity. Hard to find access to computer when needed.
e Increase:
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o counsellors and mental health supports (access to counsellors is
difficult).
o funding for elective courses (auto, metal shop, woodshop and PE)
o funding for sports equipment
e Do not cut:
o the arts
o AP and advanced courses
o extracurricular is important to protect. There is something for
everyone.
e Other
Global Citizenship is well covered
share secondary custodial support with elementary
maintenance issues in washrooms
lower the bus fee

O O O O

Many of the same themes were noted in the sessions with Indigenous students. The
following were additional themes that were noted:

e Technology:
o Some students noted that technology was important
o Some students noted technology was needed because more and more class
work was online, and that reliance on technology could be reduced
(increase use of pen and paper).
e Do not cut:
o Cafeteria, cultural room and forgotten lunch (food program)
o Career programs
e Other
o Start students into their grad pathways earlier so they make better course
selections in grades 9 and 10.

Meeting with the Indigenous Education Council

Board Chair Dunford and senior district staff attended the April 27" meeting of the
Indigenous Education Council (IEC). At this meeting, we discussed the budget context,
the proposed reductions to balance Budget 2026/27 and the results of the budget
consultation so far. While IEC members did not have specific guidance regarding budget
2026/27, there was a good discussion of the issues and the importance of working
together to support our shared priority of improving Indigenous learner success.
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Management Team Budget Session (Attachment 4)

A budget session with management team was held on April 23rd, and management team
feedback collected through a survey is included as attachment 4. I noted the following
themes in the feedback:

Increase revenues through fundraising, international program and community use
Solar panel installations to reduce operating costs

Continue to focus on the strategic plan to guide funding choices

Protect the most vulnerable learners

Email Correspondence (Attachment 5)

Budget feedback relating to the proposal to reduce custodial positions was also received
by email and is included as attachment 5.

With respect,

Jason Reid
Secretary Treasurer

Attachments: 1 — Community Budget Meeting Table Discussion
2 — Community Survey Results
3 — Student Voice Feedback
4 — Management Team Feedback
5 — Budget Feedback Received by Email



Attachment 1 - Community Budget Meeting — Table Discussion Feedback

=  Whatis Ministry of Education priorities for public education in BC and how are they
funding public education to meet their priorities? How can learning partners in
Saanich best advocate to local, regional, provincial governments?

=  Online learning — look to increase number of online student enrolments

= Find new ways to put pressure on government (strength in numbers) — don’t have to
nickel/dime for small amounts

= Bus registrations — increase numbers/capacity/seats especially with introduction of
new electric buses

= Actively promote community use and rental — charge organizations a fee that use
school grounds

= Reduce technology at elementary — ex. Intentionality of laptop use? Capacity of
those instructing? Already concerns surrounding screentime. Ability/capacity of
adults to properly monitor?

= BYODevice for 9-12 — have “unmarked” district computers to supply to students who
do not have access to any — more cost effective than refreshing

= Software costs?

= Unused spaces/rooms rented to outside agencies

= Consider expenditure control (i.e., travel conferences, promotions, etc) — feels the
graphs are alarmist (curious about 4% district admin costs — aligns with the
comparable districts)

= Could we request a change in language for targeted funding to use as
districts/schools need e.g. gaming funds with PAC?

=  Where do the hardship funds for bussing to come from?

= Review facilities rental framework — up revenue by adding locations available for
rental —increase rental fee (i.e., up fees to Saanich Rec) — look for revenue to
minimize costs

= QOpportunity to rent out buses in the summer or when not in use

=  Would teachers have suggestions — have we provided opportunity for teacher voice
through survey? They might have some suggestions

= Align requests for school supplies across all levels (e.g., all students asked to bring
a pack of paper not just middle)

= How we communicate about our community use opportunities — how to get the
word out — maximize the spaces that we currently have. Gym/field/meeting —
Communications Director

= Review community use rates. Are they comparable with other districts



Long term leasing of land owned by district but notin current use

Could you look at areas across the entire district that will have the least impact,
such as less technology in early primary; ratio of devices per student could be
explored

Centralized budget — would that help with prioritizing need? Larger discounts when
ordered in bulk for entire school district such as furniture

Greenshield first — 12 sessions — $1500 - Pacific Blue Cross discounted cost/fee
District-based mental health initiatives

District wide purchasing

Community partners — ex crossing guards

Under used software and subscriptions — can we pull data to see how used they
are?

Community Use fees —increase in rates? Is itis profit centre?



Attachment 2 - Budget Consultation Survey

Response

What best describes your
connection to the Saanich School
District?

Do you have advice regarding alignment of the budget with strategic priorities?

Do you have advice regarding the proposed budget reductions, or other budget reductions which
should be considered?

Do you have any further advice for the Board of Education regarding Budget 2026/27?

The school bus fare. My grandson is autistic and we are living off a very tight budget from the
government. We can’t afford $400 or even $200. | don’t have a car and the transit bus doesn’t get to
school on time to drop him off or pick him up. How is he supposed to get to school? If | can’t afford the

Think about the people living below the poverty line who are barely making enough to live.
Also think about the children with special needs. My grandson is autistic and may have FAS.

1|Staff school bus fee he won't be able to attend school He need a lot more help than most children
Find ways to spread financial burden widely. Consider reforming how the district charges community
groups for short- and long-term facility rentals. Consider expanding the facilities the district could rent |Consider engaging a communications specialist to help frame communications regarding the
out. Consider an advertising campaign to increase community awareness that district facilities are district's budget contact and process. A communications specialist could benefit the district
2|Parent/Guardian/Grandparent available to rent to increase demand. more widely than just budget-related issues.
1 do not support the introduction of bus fees as a budget solution. Public education should remain
publicly funded, and transportation is an essential service, not an add-on. The current situation highlights a broader issue with the funding model, not a lack of local
The Board’s stated priority is to keep support for students at the forefront. Introducing fees for bus efficiency. The Board should take a stronger public leadership role in advocating for systemic
service is not aligned with that principle. Transportation is a key part of equitable access to education, While | recognize the financial pressures outlined in the budget materials, including approximately change and adequate provincial funding.
and fees create barriers for families and reduce accessibility, particularly for those who rely on the service [$1.4 million in unfunded inflationary costs , shifting costs onto families is not the right approach.
most. Introducing user fees risks setting a precedent that erodes the principle of universal,
The Board should instead prioritize advocating more strongly to the Ministry of Education for accessible public education. | encourage the Board to reconsider this direction and instead
If literacy, mental health and wellness, and equitable outcomes are true priorities, then ensuring students |adequate, sustainable funding that reflects real cost pressures. Budget reductions should continue to  |work collectively with other districts and partners to push for funding solutions that protect
3|Parent/Guardian/Grandparent can reliably get to school must be treated as foundational, not optional. focus on areas that minimize direct impact on student access and participation. access for all students.
If you want to take a harder line in the survey, you can point out the clear lopsidedness of the proposal.
The district’s own data shows that "Instruction" is taking the biggest hit in dollars ($494,425), while
"District Administration" is only contributing a negligible $44,665—all while the board asks parents to
open their wallets for bus fees.Here is a more scathing way to phrase your feedback:Proposed Survey
ResponseStrategic Priority Alignment Advice:The current budget proposal appears to prioritize the The proposed "solutions" to this budget crisis are remarkably one-sided, targeting students, frontline
protection of the District Office over the actual "Strategic Priorities" of Literacy and Mental Health and workers, and parents' wallets while leaving the District Office in a protected bubble.l strongly advise
Wellness. It is unacceptable that while families are being hit with a new "bus tax" that will double to $400 |the Board to abandon the idea of further service or supply reductions until a comprehensive audit and
per child and custodial services are being slashed, the District Administration budget remains virtually reduction of District Administration is completed. It is fiscally irresponsible to implement a "bus tax"
untouched.According to your own summary, District Administration accounts for 4.1% of expenditures, on families—especially one that scales up to $400 per child—while the administration budget remains
yet it is contributing a pathetic 4% to the total savings. Meanwhile, Instruction and Transportation—the at 4.1% of total expenditures with zero meaningful cuts proposed for the 2026/27 cycle.Specific
two areas that actually impact a student’s daily life—are bearing the brunt of the "real" cuts.| have the Reductions to Consider:Top-Down Trimming: Instead of finding the remaining $175,746 in
following specific questions for the Board:Why are there no meaningful cuts at the District Office? Before |"unavoidable" supply cuts that will inevitably affect classrooms, the Board should look at
you ask parents to pay $500 per family for a bus or increase student-to-teacher ratios in online learning, consolidating District Office roles. A 5% reduction in the administration budget alone would cover this
why hasn't the board looked at reducing the number of six-figure salaries at the educational leadership entire remaining gap without asking a single parent to pay a bus fee or increasing a single teacher's Advice for the Board:
and district administration levels?The "Cleanliness Gap": You claim to value Mental Health and Wellness, |workload.Halt the Bus Fee Escalation: The plan to double bus fees in 2027/28 is an admission of a The most glaring issue with the 2026/27 budget is the lack of shared sacrifice. The Board is
yet you are cutting custodial staff. A dirty, poorly maintained school is not a healthy environment. Why is  |failing funding model. The Board should instead advocate more aggressively for provincial funding or  |proposing that families pay a new "bus tax" and students accept lower custodial standards
a clean school considered "negotiable" while district office staffing is not?The SIDES Devaluation: find internal efficiencies in the "Operations and Maintenance" management tier rather than treating  |and higher teacher-to-student ratios, while District Administration remains effectively
Increasing the student-to-teacher ratio for online learning is a direct hit to Literacy. It is hypocritical to list |parents as an ATM.Instructional Protection: Any reduction to Online Learning staffing should be the untouched. It is mathematically dishonest to claim that "Instruction" is being protected when
Literacy as a top priority while simultaneously making it harder for teachers to provide the one-on-one absolute last resort. In an era where digital literacy is a strategic priority, increasing student-to-teacher |[it is contributing 44.5% of the total cuts, while the bureaucracy of the District Office
support that online learners require.The board’s guiding principle is to "keep support for students at the |ratios is a step backward.Summary: The Board should stop looking for "less impactful" cuts at the contributes only 4%. The Board needs to explain to parents why six-figure administrative
forefront," but this budget does the opposite. It protects the bureaucracy and passes the bill to parents school level and start looking for "overdue" cuts at the leadership level. If the district is truly in a salaries are "strategic priorities" while school buses and clean classrooms are considered
and frontline staff. | advise the board to return to the District Administration budget and find the "sustainability crisis," that crisis should be felt at the 1101 Newton Place district office before it is felt  ["optional luxuries." Before asking for further community input on where to cut the final
4|Parent/Guardian/Grandparent $175,746 in "undetermined cuts" there, rather than reaching into the pockets of Saanich families. in the pockets of North Saanich families or in the cleanliness of our children's classrooms. $175,000, the Board should look at its own office expenses and management tier.




Stop printing fancy booklets for strategic plans, district goals and literacy plans. Stop publishing promises
and just get them done. Teachers dont need teams and focus groups and flashy booklets to tell them and
the community what they are already doing they do need more EA's and specialist supports to make
inclusion manageable as it is never going to be ideal because they are never going to get the funding
needed to make inclusion work. They at least need to be able to hobble through with their hands tied

5|Parent/Guardian/Grandparent behind their backs and carpets pulled out from underneath them.
| would suggest a larger look at the system as whole as declining revenues will be a long term
creature of the economy. Also, looking at how upper management can be restructured to
6 The strategic priorities look to be very good and in-line with what most districts are focusing on as well. The reductions seem to be areas where adjustments for efficiency can be made. reflect a leaner system as well.
Has there been any examination regarding restrictions on parent funding?(e.g. parent run funding for |Transportation for students to go schools wher the student is outside the walk zone for their
additional or specialised personnel to supplement support for mental health issues). In some school ssigned school. It seems unfair the school is mandatory but Transportation to the local school
1 didn't see allocation of funding to increase support for addressing mental health issues for students boards with which | have been family, "middle management" has been over represented in the budget |where they are required to attend is not provided. This is especially important where a child
(not just adressing awareness and general "wellness" components). at the expense of class size and personnel who work directly with students. I'm not saying this is the HAS to attend a school that requires transportation rather than a closee school because the
7|Parent/Guardian/Grandparent case in Saanich, just wondering if this aspect has been examined. local school is full. (This doesn't apply to our family, just appears to be unjust).
I would hope that elementary schools should have a day time custodian or at least a shared day time
8|Staff custodian.
9|Parent/Guardian/Grandparent My priorities would be support staff and priorities on inclusion and learning differences The cost of $400 a child for taking the school bus is outrageous
They need to take into account that not everyone has the financial means to afford the new school
10(Parent/Guardian/Grandparent with a truly affordable fee, for much less than half of what they are proposing bus fee. They just shouldn't increase the fee.
The Board needs to recognise that it cannot solely cut its way out of a structural deficit at the SD. It needs
to grow revenue. The Board should look for opportunities to increase and diversity revenues, through
partnerships and initiatives with community and private sector, post-secondary sector, and the federal
government.
The Board needs to accelerate its digital transformation at the SD. If you don’t, you will be forced into it
anyway as legacy solutions sunset and your cloud and licensing costs exponential increase. In the longer
term, this should make more labour budget available for redeployment (to fund IMIT costs). The SDs
should coordinate with the ministry to identify common IMIT components for procurement and
deployment.
While | recognize the value and comradery of parent-lead fund raising initiatives, | would encourage the
board to take a more corporate approach to advancement and make the time and resource investments
necessary. Southern Vancouver Island has a well-established philanthropic environment that can be
engaged.
And finally, I would encourage the to Board to continue champion, and remind the community, of all that
11|Student it has achieved, and the hard work and commitment of staff and teachers. See above See above
12 [Staff Health and Wellness of students requires more counselling support. More counsellor support for students please.




i

Parent/Guardian/Grandparent

Continuing to run a deficit and to use contingency funds for another year, when you know there is a
problem, is not the proper approach to managing debt. You are aware there is an issue. We have been
aware for several years, you need to make changes now and stop the bleeding. It wont be easier by
putting it off another year. No one likes cuts, but lead by example because at the end of the day, it is just
math. Whether or not something aligns with your strategic priorities, ultimately doesnt change how many
dollars you have to spend and you must spend within that.

1) Substitute teacher / teacher absence = $4.43 million last year. Is that proportionate to other
schools? What drives it? How can you reduce by even 5%? in 2025. substitutes were over budget by
$994K. That is not ok. You must address and design a better system or address ways to save.2)
Employee Benefits - $20 million with a $907,000 increase in 2025! Are plan design changes needed?
Pooling options? This needs to be broken down and not simply accepted as being OK.3) "Other
Professionals - what is this? $4.62 million plus $10 million for support staff? Administrators at 5.45
million? You need CUTS. Each of these are not CORE education. I'd argue a couple VP positions could
go. Support staff should be audited and 2.5% cut made. "Other" is concerning... what is this? I'd argue
there are savings in those categories and "other" is an easy place to hide waste.4) International
Student program - am i missing something? It appears from your financials that you only bring in
roughly $4.5 million in tuition. But your expenses are $6.7 million? Are we running a program for out
of province kids that costs us $2.2 million each year??? Or does the homestay fee | see, generate
revenue? My understanding was that the homestay fees are flowthrough to the homestay families,
but if they add revenue - then maybe its ok? If not... this is a massive loss.5) Your budget spends over
$15 million a year on inclusive education. Your regular instruction is only $30 million. So 50% is spent
on inclusive education costs? How many students fall within that category compared to regular
instruction? Does that ratio of spending track correctly compared to other districts? That category is
clearly imperative and likely always needs / could use more funding, but those metrics / numbers
simply are too high based on your overall budget.6) Services, supplies, PD, travel, dues, and outside
spend should get a zero-based review. Operating line items include $5.36M in services - this is an easy
place for waste to exist and to remain year after year.7) You have added / created an additional and
new $100,000 "council" of indigenous education? What is that? Just because it aligns with your
priorities does not mean you should add new spending when in a deficit. Are there tangible
deliverables for this council and is it essential? If not, no new spending.

Honestly, based on a $130 million budget, the general public will have a very hard time
agreeing that you are unable to find significant savings / waste in an organization of this size.
Cutting technology appears to be a questionable decision given the direction of our world and
economy. Look at the large vague line item categories, and dig in. The international school
program is something that must be looked at. If it is truly losing money, it needs to be cut
today. No one likes cuts. You will not be popular. But it is just math and you have to work
within what you have. Delaying another year is not ok. Asking parents to pay for the bus - is
not you doing your job. That is not you working within a budget and making hard choices.

=

Parent/Guardian/Grandparent

1 think that education needs to be better funded. The students are the ones losing due to all the cuts,
especially students with special needs. Get rid of positions at the board office and start properly funding
support in the classroom (every classroom should have an EA).

I think that education needs to be better funded. The students are the ones losing due to all the cuts,
especially students with special needs. Get rid of many of the positions at the board office and start
properly funding support in the classroom (every classroom should have an EA).

| think that education needs to be better funded. The students are the ones losing due to all
the cuts, especially students with special needs. Get rid of positions at the board office and
start properly funding support in the classroom (every classroom should have an EA).

i

Parent/Guardian/Grandparent

i

Parent/Guardian/Grandparent

Yes, it seems you are looking to cut classroom spending, increase bus fees and increase class sizes....but
are not willing to look inward at your own administrative costs. Admin should be cut before students
learning is effected.

Yes, it seems you are looking to cut classroom spending, increase bus fees and increase class
sizes....but are not willing to look inward at your own administrative costs. Admin should be cut
before students learning is effected.

Yes, it seems you are looking to cut classroom spending, increase bus fees and increase class
sizes....but are not willing to look inward at your own administrative costs. Admin should be
cut before students learning is effected.

Staff

If the district is committed to its strategic plan, then staffing that supports literacy, Indigenous student
success, and mental wellness, including ISTs, ELL teachers, and Teacher -Librarians, should be protected
and strengthened, not reduced. Non-enrolling teachers are essential to literacy, inclusion, and student
well-being. Increasing, not decreasing, these roles would better align the budget with the district’s
strategic priorities.

1'd like the district to prioritize reductions that do not directly affect student learning time or core
instructional support. Before reducing support teachers' FTE, | recommend reviewing
non-instructional expenditures, central-office costs, and programs that do not have a direct impact on
classroom learning. Protecting roles that serve the entire school population should remain a priority.

Given that the district currently has a healthy contingency reserve, | am wondering whether a
portion of it can be used to reduce or avoid cuts to instructional staffing. Since these
reductions directly affect student learning, it would be helpful to understand how the reserve
is being considered in the budgeting process.

i

Parent/Guardian/Grandparent

Reductions to custodian services and teaching staff in a time when students need it the most is not a
decision that should be made. Reductions to astronomical salaries for board members and executive
positions should take place.

i

Parent/Guardian/Grandparent

Hello, just a quick thought: | find it strange that in a time of trying to use less fossil fuels and cut the
number of private cars on the road, providing free, (or at least cheap) bus transportation for our kids is
not a priorty for the board of education. It seems the decision makers do not believe that the "climate
emergency" is such an emergency after all. Just my two cents.

| don't really see much value in ongoing and excessive teacher Professional Development. This is a
very new and seemingly expensive budget item. Maybe that money could be reallocated to kid's
transit?

[N

Parent/Guardian/Grandparent

Less of the budget should be spent on the Indigenous Learner Success priority area. Way too much
funding is utilized here for a significantly less populated demographic and relevance to the public
education system's academic goals.

Bus fees are a good idea. Reduce funding to first nation initiatives as there are many other outside
funding resources available for such initiatives.

Use common sense.




Staff

Make sure that the staff are included in Mental Health. The addition of [redacted] role has not helped.
The current relationship between the STA and district leadership is not positive.

Reducing staff ratios at SIDES is not educationally sound and will further stress teachers there. This is a
loophole in teachers contracts and | see the district as taking advantage rather than show respect and
understanding for the reasons that there are class size limits.

N

2

Parent/Guardian/Grandparent

Focus on the kids and not the board office

| feel the comparisons made were a rush to the bottom. I'm sure we hired janitors and teachers
because they were needed. It doesn’t really matter if other districts need them or not. Do we? SIDES
has a really good rep. We looked into online learning for our oldest and everyone we talked to had
good things to say, which was not the case for other schools and part of why their enrolment is up.
Will this still happen if you increase the load? Just because there isn’t a class size limit for online
classes doesn’t mean we shouldn’t give teachers time to do their job. I've noticed that in recent years
the district has been replacing people with higher paid positions. For example [redacted] was
replaced with a principal and the vp for indigenous education became a principal and we got a 3rd
vice superintendent. I'd much rather see cuts there than to front line student support

N

3

Parent/Guardian/Grandparent

With the provincial cuts to AFU and cuts to other child health supports happening shortly it is imperative
that the school district prepare for the increased educational support needs that these kids will require at
school. Loss of their out of school supports will negatively impact their ability to actively participate and
learn at school.

The current janitorial staff are barely keeping up with the basics of cleaning/maintaining the schools.
There should be DEEP cleaning of bathrooms and high traffic areas at least once a month. This
requires more time from current staff to stay on top of hygiene standards for our children.

There needs to be more literacy and EA support in elementary schools. Children with
learning disabilities have long waiting lists for diagnosis which means they fall far behind their
peers in overall education. Reading & comprehension is a requirement for life long learning.
Early literacy support is imperative to raising and educated society.

N

4

Parent/Guardian/Grandparent

If possible | would like to recommend to increase the budget for sports mainly indoors like basketball and
volleyball so students can practice year-round and be more competitive when participating in
tournament and championship games

| agree that school bus service is getting a lot of the budget, | would increase the cost but still make it
affordable to families and lower than city bus

Host nighttime family sports tournaments—like basketball and volleyball—right at our
schools! We're calling for teams with a 50/50 mix of parents and students to bridge the gap
between home and school life. The goal isn't just to win; it’s about building community,
strengthening the bond between parents and children, and having a blast.

While we encourage mixed-gender teams and siblings to join in, the focus remains on
integration rather than competition. We’ve even adapted the rules to keep things light and
non-contact, ensuring the spirit stays on fun and unity rather than 'playing for the trophy.

Great things happen off the court, too! Events like this are where lifelong friendships are
formed and where families start looking out for one another—whether it's organizing
carpools, new afterschool integration activities or sparking new ideas to make our school
even better.

N

5

Parent/Guardian/Grandparent

Yes. Look at your administration costs and budget for savings instead of reduction in supplies, and a mass
increase in bus fees. A mere 4.0% reduction. Time to start finding efficiencies at the top.

Yes. Look at your administration costs and budget for savings instead of reduction in supplies, and a
mass increase in bus fees. A mere 4.0% reduction. Time to start finding efficiencies at the top.

Yes. Look at your administration costs and budget for savings instead of reduction in supplies,
and a mass increase in bus fees. A mere 4.0% reduction. Time to start finding efficiencies at
the top.

N

6

Parent/Guardian/Grandparent

No - seems a conservative and balanced approach.

Reduction in online learning staffing may align with other jurisdictions but reduces district ability to
innovate and plan for the future. Would like to see more planning around unexpected
closures/interruptions that will inevitably happen due to climate emergencies or other pandemics. If
these roles are underutilized right now, could contribute to future proofing the stability of education
system by working on virtual strategy.

Staff

The strategic priorities are Literacy, Indigenous Learner Success, Mental Health and Wellness and Global

As such, in order for teaching staff to achieve these district priorities, cuts should not be made to
classroom teacher budgets, but instead should be made at the district administration level.

Citizenship. These are all priorities that are vastly carried out by teaching staff, not district administration.

Over the past 10 years, a number of highly-paid district administration jobs have been created,
including one more Assistant Superintendent and another Director of Instruction (non-contract)
versus two teachers who were doing that work 10 years ago. Not to mention significant salary
increases for non-contract staff at the board office that were above and beyond then 3% x 4 years that
the teachers have recently received. The increases at the top salary level in both number of staff and
salary of staff would certainly cover the enrollment based staffing changes that are proposed, or any
of the other categories of cuts. Stop creating new district positions when cuts are being proposed at
the classroom level every year.

No.




Staff

A budget aligned with the district’s strategic priorities must also reflect a clear commitment to Indigenous
learner success by protecting the programs, roles, and cultural supports that contribute to identity,
belonging, and well-being. Any reductions that would diminish Indigenous students’ access to culturally
grounded services or Indigenous Education staff should not be considered, and decisions must be guided
by meaningful consultation with local Indigenous communities, including parents and Elders, from the
outset.

Budget reductions should occur as far from students as possible, focusing on areas that have the least
direct impact on learning. Cuts should avoid classroom teachers, counsellors, inclusion support
teachers, and other student-facing roles that are essential to well-being and academic success.
Instead, reductions can come from administrative overhead, executive salary growth, non -essential
travel, external consulting contracts, and other central -office expenditures that do not affect
day-to-day learning.

At the same time, technology budgets need to be strengthened and modernized, with
teachers meaningfully involved at every stage of the process. Teachers should not be
informed after decisions are made; they should be active partners from early innovation and
needs assessment through purchasing, pilot testing, rollout, and installation. This ensures
that technology aligns with real classroom needs and reduces wasted spending on tools that
don’t fit instructional practice. Increasing teacher consultation time with tech -integration
specialists and moving away from top-down referral models toward collaborative,
school-based decision-making will create a more responsive, efficient, and student-centered
system.

Staff

Since "Mental Health and Wellness" is one of the Four Priority Areas of the Budget, | really hope that
there could be more funding available for the wages/salaries of YFC's in the district. We navigate the
same social, emotional, mental health, domestic violence (and SO many more) issues as School Based
Counsellors do (sometimes we have to navigate even tougher more dangerous family situations as YFC's
only need one parent's signature to support their child/children, whereas School Based Counsellors need
both parent signatures - meaning YFC's end up working with more complex/DV/contentious families
which equals more stress, complexity and risk) so many YFC's note that we aren't paid a living wage (I
couldn't do this job if | didn't have my own Counselling Private Practice - | couldn't pay my mortgage and
raise my family without both jobs) so investing in YFC's wage increase would communicate to us that a)
we are doing bigger and more complex work every year and the district acknowledges that and b) we are
valued for what we offer the schools we work in - doing this significantly complex work without a living
wage is so very challenging.

Since "Mental Health and Wellness" is one of the Four Priority Areas of the Budget, | really
hope that there could be more funding available for the wages/salaries of YFC's in the district.
We navigate the same social, emotional, mental health, domestic violence (and SO many
more) issues as School Based Counsellors do (sometimes we have to navigate even tougher
more dangerous family situations as YFC's only need one parent's signature to support their
child/children, whereas School Based Counsellors need both parent signatures - meaning
YFC's end up working with more complex/DV/contentious families which equals more stress,
complexity and risk) so many YFC's note that we aren't paid a living wage (I couldn't do this
job if | didn't have my own Counselling Private Practice - | couldn't pay my mortgage and raise
my family without both jobs) so investing in YFC's wage increase would communicate to us
that a) we are doing bigger and more complex work every year and the district acknowledges
that and b) we are valued for what we offer the schools we work in - doing this significantly
complex work without a living wage is so very challenging.

w

0

Parent/Guardian/Grandparent

| am curious where in the budget and strategic priorities does my child with a disability fall? Literacy?
Mental Health?

I am aware the district receives a significant amount of funding towards additional supports for children
with autism. But I've never seen my child receive much in the way of additional supports from that
funding. Is this considered a budget topic, or is this separate?

If it is currently separate, how are you planning to budget for the supports required for students with
autism once the prov government abolishes the Autism Funding Unit in early 2027? My child will no
longer receive any gov funding (currently $6000 annually) which | currently use towards a private
behavioural interventionist. Without this funding this support will be unaffordable for me, and she will be
attending the classroom with severely increased dysregulation everyday. Her support needs in the school
are going to skyrocket. (As well as most stay with autism). | do not see this consideration anywhere in the
budget.

| can only assume the current funding received by the district for students with Autism is also through the
Autism Funding Unit budget. | believe this could mean the district will no longer receive the ~$21,000
annually per diagnosed student with autism. If this is accurate, the school will lose an astonishing amount
of funding for supports such as EAs and IST teachers, special equipment, quiet rooms, etc.

These are 2 incredibly large changes happening within the provincial budget in the next year. Is the school
district aware of these changes and the significant impact to the students and families currently receiving
funding for supports? Is the school district budgeting for these changes to adapt and support my child
and others like her?

| encourage you to read the full plan of changes to funding child with disabilities provincially. The
Minister of Children and Families has painted an inaccurate picture of “the expansion of the funding
model”. But families like my own will end up losing all funding at the cost of other families (non-autism
disabilities) receiving much more. Please look into the facts of these changes, not just the skewed
language by those making this change.

As written above, please update yourselves on the vast changes the provincial government is making
related to the budget for funding children with autism (currently Autism Funding Unit, AFU). This
program is being abolished and | feel the Minister of Children and Families has not made appropriate
communications to all those who will be affected. The school districts being at the top of that list.
Children with Autism are going to require exponentially more in school supports due this budget
change and elimination of financial support to families with autistic children. Is School District 63
planning to budget for this change in order to support my child who will no longer have external
supports to assist her classroom behaviours?

As written above, please update yourselves on the vast changes the provincial government is
making related to the budget for funding children with autism (currently Autism Funding
Unit, AFU). This program is being abolished and | feel the Minister of Children and Families
has not made appropriate communications to all those who will be affected. The school
districts being at the top of that list. Children with Autism are going to require exponentially
more in school supports due this budget change and elimination of financial support to
families with autistic children. Is School District 63 planning to budget for this change in order
to support my child who will no longer have external supports to assist her classroom
behaviours?

1 do think that, instead of making cuts to some of our more essential programs, perhaps we should

31|Parent/Guardian/Grandparent look at our leadership roles and see what could be cut from there. They are the highest paid positions.

Yes, The School board office has many excluded staff.

Many in the H.R. department. look comparatively at other districts to find efficiencies to reduce administrative staff for cost
32|Staff Perhaps the board should trim the admin. fat this time around.

savings.

33

Do not reduce staff, many kids are already starved of resources
Focus on wellbeing and education of all student, regardless of race




I am a well educated business professional and | have no idea what this backgrounder is
saying. If you are sincerely seeking meaningful feedback, please use plain language. This
document did not do a good job of explaining what anything actually meant in real terms. |

34|Parent/Guardian/Grandparent have no feedback because | don't understand.
Don’t cut custodial staff
35|Parent/Guardian/Grandparent Don’t cut in class teaching for online classes
36|Parent/Guardian/Grandparent
Transportation-
Currently have poor communication within the department. There is no flexibility to change
current routes, even when safety for the children is brought forward. Parents in rural areas
37|Parent/Guardian/Grandparent are forced to pay a ridiculous amount for a service that is unsaf
Keep arts programs a priority.
Spaces for music programs a priority
38|Parent/Guardian/Grandparent Funding for instruments and repair
Budget trends page 18 shows a 1% increase in benefits, which one could assume would help
Interesting how the strategic priorities are not necessarily aligned with the risks. | am curious how the with staff sickness, leave. Yet, there is also a 1% increase in the substitutes budget. What is
39|Parent/Guardian/Grandparent high risk on information systems are not part of the strategic priorities. | support the transportation fee. Do not have any othe suggestion. the explanation for the increase in both budget lines ?
The board needs to stop going along with everything and ask more questions about the information
they are given. They have lost touch with the crumbling district culture and the negativity in the
Address top heavy admin. It seems positions are being added based on the superintendent's favorites district. They need to talk directly to staff and assure them that there will not be reprisal if they talk.
40|Parent/Guardian/Grandparent with no regard for students. There is a ton of fear out there. Students first!1111111111
A focus on efficiency and effectiveness. We all know that in many public sector organizations about
25% of the people do about 75% of the work. Unions contribute to this inequality as they continue to
prevent accountability and performance management for included staff that do the bare minimum
and continually underperform. This affects morale and workplace culture and leads to burnout and
The strategic priorities are a word salad. The priorities are simple: Good and inspiring educators, great inefficiency. Administrators hands are tied from doing anything because of the union.
leadership and accountability and a safe and engaging learning environment for everyone. One of parents
biggest complaints with schools is the lack of accountability with bullying. We’ve lost the understanding With effective accountability and leadership comes efficiency and effectiveness therefore reducing
of trauma informed and how accountability plays a key role in bullying and safety issues. We can hold overall costs.
boundaries and consequences (accountability) in a trauma informed way. We've gotten to this place
where the victims of bullying are expected to continue to endure it because there are no consequences Also - referring to wage increases as “wage inflation” is annoying. Call it what it is - a wage increase. Stop downloading costs on to parents (the monumental increase in bus fees). This is unfair
41|Parent/Guardian/Grandparent just “conversations”. It’s not working. Yes, we have inflation but wage increases occur regardless. Re-branding this term is ridiculous . and is a slippery slope.
Saanich schools must do better on sustainability measures, including recycling, composting,
electrification (of buildings and fleet), conversion to renewable energy sources. There are
42|Parent/Guardian/Grandparent funding sources available to support some of these efforts.
| think you should be reducing salaries for administration jobs within the district before you reduce
money for instruction, janitorial, classroom etc. The kids deserve better! The superintendent making
over $250,000 a year is completely unacceptable when they talk about reducing classroom materials |l think its a crock! Administration jobs are highly overpaid and should be reduced! THE KIDS
43|Parent/Guardian/Grandparent to bring the budget down. DESERVE BETTER!!! END OF STORY!
44|Parent/Guardian/Grandparent The cost for school bus on families will be detrimental. This should be prioritized. Yes, school buses should not reduced as much as it is. Please continue to cover the cost of transportation for students.
Yes, put more support in schools, especially in the elementary part of education. With more support at
younger ages will reduce support needed in older grades. | feel that our district is top heavy and needs to
be rebalanced .
45|Staff
46|Parent/Guardian/Grandparent More of a focus on any music programme !




Parent/Guardian/Grandparent

The budget document provided doesn't point to the strategic plan where these priorities are listed so |
had to go find it. Although it was easy to find | think it and an update on progress made/upcoming actions
would be useful to share alongside the budget documents as they very narrowly focus on operational
expenses and reductions. | find the commitment to literacy a good one and appreciate no cuts to that
area but am concerned there may be an ongoing reduction from province tied to early learning that
needs to be addressed. | also think the safety and wellness priority needs to be bolstered by safety and
wellness of the learning environment which includes cleaning services. | worry the reduction in staff per
square foot without addressing cost pressures for equipment and a lower than average salary for cleaners
will make these positions hard to fill and send a message to kids that the buildings they learn in and those
which clean them are not a priority ir not linked to safety and wellness. | think they should be.

I am concerned about raising the online teacher to student ratio based on other areas having a higher
ratio. Are the student outcomes comparable? | think it may be a false assumption already that
teaching online can have a higher ratio than in person. First, | am aware the influence of Al is making it
harder for teachers to verify work being done and the solution is more time spent on each individual's
work. Second, | think the challenge of building relationships has been shown to be harder virtually.
Many students need to learn online due to specific barriers while others may have a preference. The
variety of needs in an online cohort could very well be similar to in person but the risk of a student
not getting noticed to me is higher if the online teacher has that many more students to track and in
an asynchronous system.

You will no doubt hear from parents for a long time about the bus fees. Look at building trust
by showing full picture of what budget pays for and how you are pursuing other avenues
other than cuts to adequately resource your operations.

The document shows me how little the province is funding for operations with only wages
being tied to inflation. | would like to hear from the board what they plan to do to advocate
for continued investment as well as what else they can do to bring in revenue. Can the district
raise funds throughout the property taxes or partner with other organizations to pursue
additional grants for things like early learning? | know reductions are required short term but
let me know your vision long term to diversify revenue and keep education operational grants
from province equitable with other areas they fund tied to inflation such as health.

Parent/Guardian/Grandparent

The budget should better align with the district’s strategic priorities by ensuring that essential services,
such as student transportation, remain accessible and affordable for all families. Increasing bus fees does
not reflect a priority of equity and support for students. Instead, the district should consider alternative
areas for budget adjustments that do not negatively impact families.

| do not agree with the proposed increase in bus fees. It is not fair for families, especially those who
are already facing financial challenges. Instead of raising transportation costs, the district should
consider making budget reductions in other areas that do not directly impact students’ access to
school. Transportation is essential, and increasing these fees places an unnecessary burden on many
families.

I encourage the Board of Education to carefully consider the impact that budget decisions
have on families. Essential services like student transportation should remain accessible and
affordable for everyone. | also recommend increasing transparency and exploring alternative
solutions that do not place additional financial pressure on families.

Parent/Guardian/Grandparent

Implementation of bus fees should be scrapped. This idea of imposing fees for student taking the bus
disproportionately affects lower income households where two parents are working and not able to
drive their kids to school. School parking lots are already strained and this will add more parents
driving to and from school with already crowded parking lots becoming worse at peak times. Adding
fees discourages ridership and is a bad idea.

Do not go through with adding Bus fees. This is not reasonable to impose on families. Just
because other districts do this doesn't make it right. Bus ridership should be encouraged and
not discouraged.

%

Parent/Guardian/Grandparent

| am supportive: literacy, student success etc IS THE metric that matters.

Student success is HIGHLY dependent on attachment and connection with teachers, support and
adequate classroom management (support for teachers in classrooms with complex student composition)
as well

As emotional / social safety and health.

Have we evaluated “core” activities vs non-core to identify where spending may have increased over
the years when finances were stronger?

Would there be financial benefit to aggressive timelines for assessments, psych Ed’s, ieps? What is
the current waitlist (volume and timelines) for each school or age group? What would be the range of
financial impacts under various assumptions (or clear 75% of waitlist of which 20% get funded
designation)?

Should we adjust catchment boundaries to equalize capacity and create revenue generating
opportunities (ie childcare) or standardization (ie increase students in north zone to free up space in
central and south for food services programs etc).

Do not cut inclusive Ed supports.

Teachers cannot be expected to successfully manage complex classes without support. It
negatively impacts the complex students, non-complex students, and teachers (burn out, sick
days, etc).

Per a quick chat with Al:

SD63’s situation is not just “inflation pressure”—it’s:

1) Above-average staffing cost structure

2) High substitute usage

3) Misaligned facility utilization

If they only cut around the edges, they’ll keep facing deficits.

If they address those 3 structurally, they can:
(% Absorb

inflation

(% Protect

classrooms

(% Avoid repeated annual

cuts

If you want to go deeper

| can @ map this into a 3-year SD63 financial strategy (what to do in 2026, 2027, 2028)

w

Parent/Guardian/Grandparent

Yes. Noting that these remain strategic priorities does not mean that they should not be considered for
budget reductions; in fact, the review of how these priorities are delivered upon may identify
opportunities to target them differently - and more efficiently - presenting an opportunity to identify
budget reductions.

Yes. Administration costs are highly, and publicly, criticized within the health authorities and are
roughly half of that identified for Saanich Schools. Without moving to that same much lower figure,
far more than a 0.1% reduction should be considered - finding valuable savings and avoiding greater
public scrutiny and criticism - particularly when the other proposed impacts are all student-facing.




[

Parent/Guardian/Grandparent

Reducing the custodian positions and increasing the square footage will decrease the already sub
standard quality of work that is seen in the schools.

A priority should be placed on educators and school staff who have face to face contact with
students. The dramatic increases in board members's expenditures budget and payroll has
negatively affected the running of the schools that educate our children.

wi

Parent/Guardian/Grandparent

The proposed budget does not appear to be well aligned with the district’s stated priorities of Mental
Health and Wellness and Literacy.

Increasing the ratio of students to online teachers and reducing Inclusive Support Teacher (IST) positions
directly undermines literacy outcomes, particularly for students who require additional support. These
roles are critical for providing individualized instruction, early intervention, and consistent feedback—all
of which are essential to improving literacy achievement.

At the same time, these reductions place additional strain on classroom and online teachers, increasing
workload and reducing their capacity to effectively support students. This has clear implications for
mental health and wellness. When teachers are stretched beyond sustainable levels and students receive
less support, both groups are negatively impacted.

If Mental Health and Wellness and Literacy are truly strategic priorities, the budget should
protect—rather than reduce—staffing and structures that directly support these areas. As it stands, the
proposed changes create a misalignment between what the district identifies as priorities and where
resources are being reduced.

Increasing the ratio for online teachers risks undermining the effectiveness of online education.
Online learning requires significant teacher interaction, feedback, and monitoring to be successful.
When ratios grow too high, students receive less individualized attention, engagement drops, and
outcomes suffer. If online programs are to remain a viable and credible option, they must be
adequately staffed.

Similarly, IST teachers are not an optional resource—they are essential. They provide targeted support
to students with diverse learning needs, help classroom teachers differentiate instruction, and ensure
that all students have equitable access to learning. Reducing IST staffing does not simply create a
budget saving; it shifts unmet needs back into classrooms, where teachers are already stretched. The
result is less support for vulnerable students and diminished learning conditions for all.

It is difficult to reconcile these proposed cuts with the absence of reductions at the upper
administrative level. There are currently no identified reductions to senior administration
salaries or positions, despite the fact that the size and cost of upper administration exceeds
that of the Victoria School District—a significantly larger district. A “students first” model
should prioritize classroom and student-facing roles before preserving administrative
structures.

In addition, the relatively new Health and Wellness Manager position raises important
questions. This role did not previously exist within the district, and its current function
appears focused on managing or monitoring staff absences rather than meaningfully
supporting mental health for either staff or students. Given its high cost, this position should
be carefully evaluated against other potential uses of those funds—particularly when critical
student supports are being reduced.

Budget decisions reflect values. Choosing to reduce IST and online teaching support while
maintaining administrative expenditures sends a message that is misaligned with student-
centered priorities. If difficult cuts must be made, they should begin as far from the
classroom as possible—not within it.

I urge the board to reconsider these allocations and to explore alternatives that protect direct
student support. This includes reviewing administrative structures, reassessing non-
instructional roles, and ensuring that every dollar spent contributes as directly as possible to
student learning and well-being.

I would urge the Budget Advisory Committee to ensure that Arts programs such as Fine Arts, Drama,
Stagecraft, Choir and Band are protected from budget cuts because these programs benefit students so
greatly in the areas of Mental Health and Wellness. For many students, school days without these

creative outlets would be a situation where mental health would suffer, and absenteeism would increase.

Creative expression, emotional intelligence, teamwork and communication skills are all enhanced by
involvement in the arts, and therefore these programs need protecting.

w

Parent/Guardian/Grandparent

The four strategic priorities (Literacy, Indigenous Learner Success, Mental Health & Wellness, and Global
Citizenship) are commendable, but the document is light on specifics about how existing resources are
actually deployed toward them. My advice would be:

Publish clearer metrics on what's being spent in each priority area and the outcomes being achieved, so
the community can evaluate whether reallocation is working.

Ensure the online learning staffing reduction doesn't undermine Global Citizenship or Literacy goals, as
SIDES (the online school) likely serves a diverse range of learners who may depend on that accessibility.

Online Learning Staffing: Aligning ratios with other BC schools is reasonable, provided student
outcomes and support quality are closely monitored. Recommend building in a performance review
trigger if enrollment grows faster than projected.

Bus Fees: This is the most equity-sensitive cut. The $500/family cap helps, but the district should
ensure a fee waiver or subsidy program is clearly communicated and easy to access for low-income
families. This disproportionately impacts vulnerable students.

The $176K gap is still TBD: Rather than defaulting to further service cuts, the district should explore
revenue-side opportunities such as expanding the international student program, facility rentals, or
community partnerships.

Invest in data-driven enrollment planning. Declining or stagnant enrollment is a root cause of
many of these pressures. The district should have a proactive strategy to attract and retain
students, including promoting SIDES and specialty programs to families who might otherwise
choose independent schools. | work in private education and think SIDES can do much more
sophisticated outreach and is being outperformed by independent schools.

Consider a citizen budget advisory working group beyond the BAC to maintain ongoing
community trust and engagement, not just during annual consultation windows.

[

Parent/Guardian/Grandparent

To align with mental health and wellness strategic priorities: reduce spending on technology; encourage
an increased amount of time outside; reduce paper/photo copy use
Partner with preservice teachers, support staff, libraries to support literacy initiatives

Reduce spending on technology

Encourage an increased amount of learning to be done outside
Reduce paper/photo copy use

Reduce spending on craft supplies that are single use

Consider sponsorship? Advertising on buses? Fundraising? Grants? Donations? This is not the
way that we want the district to increase income, but teachers and support staff are the
biggest cost and can't really be reduced.

Partnership with local libraries for additional resources?

You're not in an easy position - | wish you luck!

w

Parent/Guardian/Grandparent

Reduce senior administration, maintain and bolster student frontline support and programming.

Reduce senior administration, maintain and bolster student frontline support and programming.

Reduce senior administration, maintain and bolster student frontline support and

programming.




wu

Parent/Guardian/Grandparent

I think issues with aging schools must be addressed. This should be an immediate priority.

1 highly support the fee increase for use of the buses.

Brentwood Bay Elementary needs upgrades. The fact my children come home to report rats,
flooding issues among many other things falling apart, is unacceptable.

First; | suggest that the malpractice of not accounting for social inflationary influences be abandoned
immediately.

Second: Based on the data in the background document attached to the "global" email introducing this
public survey, YES. |see in the 2025/25 budget instruction was allocated (and | presume used) 83.3% of
the total $102,900,000 operating funds. In the 2026/27 budget document, the proposal is to drop that by
$494,424 or .576% of their 2025/26 allocation. | suggest that NO reduction of Instruction budget be
planned, rather that their budget be expanded by3%, or more, to accommodate the factors of inflation
and the rising enroliment due to the growth of family housing on-going in the school district.

Certainly. Administration in the supporting document is only tasked with a reduction 0f$44,665 which
is just 1.058% of the 2025/26 allocation. From recent documentation made public, it appears that
SD63 is somewhat top heavy with administrators and managers. | suggest that the Administration
sector could benefit from streamlining. Having fewer layers of authority, and a more appropriate
compensation package for Senior Administrative personnel, would make for less encumbrances for
the working level support staff, thus more efficiency and less wasted time. So, cutting the
Administration budget item by 10% would free up almost $422,000 which would nearly eliminate the
need to cut $494,425 from instruction.

The Board recently implemented a school bus user fee policy, coming into effect in
September, justified to parents stating this was because the Transportation department costs
were rising. Yet in this proposal document, in spite of using the 2026/27 user fee as an
income item (page 5) on page 4 it tasks Transportation with an additional cut of that amount
(which is over 10% of their 2025/26 budget allocation). Somehow that seems vastly bias, as
none of the other department cuts exceed 3.2% of their 2025/26 allocations.

@

| think they made the right choices by cutting hours to meet others for the budget money to go towards

Not really.

@

| feel that certain cuts could affect certain Areas. For example, cutting the technology plan could really
affect student and their learning. because most essays and everything else is mostly on a device and no
body really does hand written essays anymore. | also feel that the school is focusing more on how
students use their phones in class when they shouldn't be, But | feel that it's not that big of an issue
anymore in 2026; if we focus more on what actually helps students with their learning, it could really help
the budget and students learning.

Nothing else | can think of at the moment.

No further advice.

-reduce SOME learning and innovation dept. + provincial grant money currently used for district insevice,
eg, EarlyLearningF... Ratherthan so many, reduce number BUT reallocate some of those moneys directly
to school budgets, under a new budget line for schools, "strategic plan". Admin can then use this to
target the strategic plan as directed by the SBO AND to best meet the needs in their building. This would
also help to ensure this money is used for more effective learning sessionsnthan current. Frees up
school budget budget for other areas.

-look at minimum instructional minutes. add one more NID for leveled inservice, which then means
less inservice requiring huge TTOC costs when these meetings happen during instructional time
-require schools, except in extraordinary cases for complexity, to build classes to single grade starting
at 3/4 rather than split, resulting in less remedy costs and potentially one less required division in the
district, given each class costs about $150,000 (salary, benefits, pension, TTOC costs for that teacher
-for one year, consider reallocating VP time at Prospect to be a learning and innovation district role at
elementary. Offer Prospect extra TTOC time to access for emergent issues. then 27/28 one less cost.
-consider leasing some unused property land. Example: Sidney elementary and 2/3 of the unused field.
-while bus drivers are being paid for wait time on field trips, provide remote work via tablet - data
entry, health and safety....

-advocacy at the provincial level, but not in isolation as one board. Why not all 5 neighboring
boards together?

Admin costs are a relatively low percentage of overall budget, yes. The salary of the Wellness Manager
is significant, however, while his benefit is still unclear. Cutting this position eliminates near half of the
costs that will be gained by raising bus fees--and would thus directly benefit the whole community for

the better.

Admin costs are a relatively low percentage of overall budget, yes. The salary of the Wellness
Manager is significant, however, while his benefit is still unclear. Cutting this position
eliminates near half of the costs that will be gained by raising bus fees--and would thus
directly benefit the whole community for the better.

@

Parent/Guardian/Grandparent

If we consider alignment in terms of percentage, then of the total operating budget of ~$100MM:

- 3.6%-6% should be aligned with Indigenous Learner Success, which corresponds with the $3.6MM in
revenue received from First Nations

- 7.8% should be aligned with Global Citizenship, which corresponds with the $4.5MM and $3.3MM in
revenue received from international student tuition and homestays

- 5%-10% should be aligned with Mental Health and Wellness because this should largely be taught at
home and in community - | do not believe this should be a public school mandate to actively teach, but
only (and importantly) to model when teaching all subjects

- 75-83.6% should be aligned with literacy (and proficiency in math)

Reduce District Administration to 3% and reallocate the 1.1% to Operations and Maintenance and
Transportation.




Over 900K increase for staff benefits seems like a large increase, given staff already receive a
top-of-the-line benefit and pension package. Perhaps it's time to reevaluate how much goes
toward paying teachers when they are frequently absent, and the quality of instruction

65|Parent/Guardian/Grandparent worsens. We pay more, but get less. Feels like a broken system.
Quit spending money on indoctrination, focus on education instead. The savings will be
Align your priorities with teaching children rather than moulding them into self hating androgynous enormous if you quit with the rainbows and associated BS, and focus on teaching kids how to
urbanites. read, write, do math, and study Canadian history with a focus on facts rather than anti
66|Parent/Guardian/Grandparent Eliminate all spending on SOGI initiatives. Focus on teaching children, rather than indoctrinating them. |"settler" sentiments.

)

Reduce long term absences and job sharing would significantly cut benefit costs. In the last 3 years my
children have experienced 4 long term teacher leaves. They have substitutes and just this week the
substitute teacher had 2 days of substitutes. One of my children's classes has a job sharing agreement
where there is 3 different teachers on Monday, Tuesday and Wednesday. Another one of my children
has a teacher with a job sharing where there is a different teacher in the morning and a different
teacher in the afternoon. There were multiple times where both or one teacher is away and there are
Parent/Guardian/Grandparent two substitutes. Its costly and so confusing for the kids.

| agree with all of the proposed budget reductions. For further budget reductions these are my ideas:-
International should contribute more profits to the district instead of to schools. - International short
term revenue should go 50% to the district 50% to schools instead of 100% to schools as it does now. -
The District should adopt a procedure regarding food purchases across the district (staff meeting
food, business meeting food, staff recognition food) and reduce spending on food to align with central
government. - Pickleball is super popular right now. | think over the summer we should target
increasing community use revenue by investing in setting up our gyms to be really nice pickleball
courts then by fall publicize making them available as often as possible for rental for that. [Redacted]
noted this can be done with lowered badminton nets. It we don't have these in schools they could be
acquired. - | would like to see more affordable child care options for middle school students. Could we
use some of our child care grant money to explore community partnerships that could offer these
opportunities and slightly increase our community use revenue? i.e. after school pottery class? other
art classes? cooking lessons? music classes? specialized sports instruction etc.? | think parents would
Staff 1 think the strategic priorities are correct and I'm excited to see progress over the coming years. be willing to pay for opportunities like this that would keep kids off technology after school. No. Thank you for your work and dedication!

[}

- 1 think long term we should plan to eliminate the reception position at the SBO or consolidate the
position with another position and have that position sit at the front desk. We could document the
registration process and have call in support for busy registration period - which would be less busy if
we could make registration 100% online uploading all documents. - | think we should consider
reducing or eliminating the district courier position and taking back the savings to the district. We still
have the same amount of courier runs as we had when we used 100% paper for everything so | am
certain volume transported has dramatically decreased but service level is the same.- | think we
should monitor staff paper usage and encourage going paperless at SBO level whenever possible. -
Could IT/Finance lead a district wide review of all software subscriptions to search for redundancy
continuation of above response (where we own two tools that offer the same service) or opportunities for bulk purchasing?

@

Please provide bus transportation for school sports given the massive bus fees introduced this year . It
would make it much more inclusive to students who have working parents .Otherwise , It’s just the
Parent/Guardian/Grandparent privileged kids who get to benefit and stay healthy and fit both physically and mentally.




~

Parent/Guardian/Grandparent

| think your alignment makes sense.

- Reduce staffing to BCTF and CUPE contract minimums before imposing new fees or cutting student-
facing services. Districts should meet contractual obligations, not exceed them, when facing structural
deficits.

- Consolidate under-enrolled programs to ensure staffing and facility use reflect actual student
demand.

- Reduce non-instructional discretionary spending, with particular attention to travel, conferences,
and non-essential district initiatives.

- Adjust bell schedules to reduce transportation costs, if this has not already been optimized.

- Evaluate district office staffing levels relative to student enrollment, and benchmark against other
public-sector ministries and agencies to ensure proportionality and efficiency.

- Re-evaluate specialty programs that require additional staffing or resources. If families want
enhanced or optional programs, those programs should be the ones associated with fees—not core
services.

- Reduce or eliminate bus fees, which create barriers to attendance and disproportionately affect
lower-income families. Transportation is a foundational service that enables access to education. It is
more equitable to charge for optional specialty programs than for the service that gets students to
school.

- Evaluate and explore better promotion for revenue streams like summer transportation contracts
with summer camp programs or tourism. Evaluate which gyms are not as actively rented and market
gym availability online.

- lease any underutilized district properties. Is there something happening with the old dance
academy by Panorama? That seems like a huge waste of potential revenue.

It is difficult to take this consultation seriously when almost 700 families provided feedback
on transportation fees and the Board moved ahead regardless. Asking for input without any
intention of acting on it undermines trust and the legitimacy of the process.

Many parents are looking ahead to the elections in the Fall and hoping for some new board
members who are more in touch with what families are currently managing financially.

~

Parent/Guardian/Grandparent

New bus fee seems fair and appropriate. | presume families who are low-income will have exceptions for
payment of bus fees, and should.

Out of school activities such as school sports teams, dance groups, art clubs, etc. should be
incorporated into school curriculums. Teachers should not be needed outside of school hours to
support these programs. All sports and activities should be available to all students during school
time. Teachers should not be coaching/leading on volunteer time.

Reducing facilities costs : Having facilities blowing leaves into piles and removing them from
school properties is a big waste of time, energy and money. Leaves will break down into
soil/compost on their own, especially under the feet of hundreds of students and staff. There
is a lot to be learnt from playing in leaves, especially for young students. Leaves are free
fertilizer and mulch to feed the plants/landscape at the school, as they break down. The noise
and blowing force of leaf-blowers is disruptive to students and unnecessary. Also, when trees
are cut down by facilities, stumps should be left as nature chairs or nurse logs if they are not
impeding a new structure. The large trunks should be left on or transported to elementary
schools for natural walking beams.

~

Parent/Guardian/Grandparent

It's a bit off of your question, but the model is suffering due to a lack of allocated funds. | think the core
of the model is teachers and facilities. So the teachers needs an environment that they want to work in,
for a wage they can live on, in a buildings that functions.

I think that with 8000 students, we could ask families to pay $200 per family ($100 in Sept, $100 in
January) and draw $1,600,000 for teachers and facilities. If families can't afford it, they could defer in
writing, but | put more than that into fuel for my car in 2 weeks, so we could afford $1 per day for our
kids education.

Be creative and find funding in industry or digital 50/50 draws. Our sports teams can fund
raise thousands of dollars for sports. We should be able to get the same for education.

~

Parent/Guardian/Grandparent

Getting students to school should be a priority therefore if districts has closed neighborhood schools
within walking distance it is a responsibility to bus students at no cost to parents.

Find the money to pay for school buses without passing cost on to families.

Pay for buses. Do not implement the fee for families. It is unethical and creates a hardship
for families.

~

Parent/Guardian/Grandparent

This is a tough piece of work and | commend your efforts. I'm glad | moved my kids into SD63, because it's
been a better experience than SD61.

| support raising the cost of bussing. How many middle and high school students wouldn't need to use
the school bus if they felt more confident or had more options taking BC Transit? Have they been
consulted or invited to help solution a way to increase ridership among SD63 students?

Mental Health & Wellness - How many students would be better supported (and thus, more
likely to thrive mentally) if there was more $ in the budget line item to hire Educational
Assistants? How much of the $ that goes to the school district when there are special needs
students that come with funding (Autism designation, etc.) gets allocated to hiring
appropriate support staff?

~

Parent/Guardian/Grandparent

Ensuing programs and staffing dollars are prioritized would be the best way to align the budget with
strategic priorities.

Reductions to the bus and transportation budget should be considered before programs and staff
dollars are reduced.




Attachment 3 - Student Voice Feedback

Stelly’s School Student Voice

What advice would you give to the Board in developing the 2026/27 Budget?

Custodial — share support with elementary

Solar panels — reduce electricity cost

Electric bus — save on fuel cost

Fee waiver for bus?

Increase community use revenues — can it be more obvious on website? Confusing.
partnerships with community — turf field, theatre, etc.

Rent school buses when not being used?

Sell out of commission buses

what if we rent buses out to private companies or rental pool of buses?

When cuts happen, arts are first to go — please don’t cut the ARTS!

Increase counsellors that are not school related (i.e. beyond course selection) including YFC’s
Increase AP classes offering — may increase participation for full timetables = $$ (increased funding)
It would be nice if you put more of your budget towards elective classes like auto, metal shop,
woodshop and PE

Claremont School Student Voice

What advice would you give to the Board in developing the 2026/27 Budget?

Prefer access to mobile computer to a computer lab

Access to technology is important and more access would help — it is an equity issue

Hard to find access to computers when needed

Access to counsellors is difficult. There are not enough for the number of students. Took weeks to
get appointment.

Global Citizenship — we feel this is covered well at Claremont — Social Studies/IGS

Sports programs/equipment — basketball hoops are low

AP/Advanced classes are important to keep

Extracurricular important to protect. There is something for everyone

Parkland School Student Voice

What advice would you give to the Board in developing the 2026/27 Budget?

Maintenance issues in washrooms — bathroom stalls, lights, hooks, hygiene products
Increase revenues through community use fees



Clocks are often not accurate or not working

| believe that counselling and more mental health support is crucial to consider in the budget.

For revenue: There are always students willing to take initiative in fundraising. Maybe fundraising
opportunities even on a small scale can cover smaller aspects of daily school life which regularity
over time eats away at the budget. Covering some of these costs such as supplies, books, etc could
help ease a tiny bit of room in the budget allowing for bigger issues to be addressed.

Renting out school facilities could be another way to increase revenue, and host events organized by
the school itself with admission and tournament fees such as sporting events could help generate
some income for the school itself helping cover costs.

bathrooms could be in better condition considering that they are a little old.

lowering bus fees (I do understand why they are quite expensive though).

easier access for technology for students who aren’t able to afford technology for their
education/homework.

Adding feminine products to washrooms.

Lowering the bus fees - they were 25 and were put up to 200 which is a big change. it’s especially a
problem during the winter when there’s snow and rain and those of us who were unable to get a
bus pass have to walk to school sometimes taking around an hour to arrive.

Some ways to get money are to rent out the gym and selling old electronics or supplies that go
unused.

Feminine products: both tampons and pads are currently unavailable in women washrooms
(Panorama recently added new feminine product machines in their washrooms)

Washroom maintenance: hooks and lights need to be fixed

Technology: not all classes have fully functioning projectors in their classroom

Cultural inclusion events like Black History Month (Parkland specifically): budgets for organizing
events

Stelly’s School Student Voice - Indigenous Students

What advice would you give to the Board in developing the 2026/27 Budget?

Reduce technology (laptops) — use paper/pencil

Teachers rely on technology — need to rely less on google classroom

Students rely on google classroom as it allows them to be absent

Never touch: Cafeteria, Cultural Room, Forgotten lunch (food)

Teaching around “scrap foods” into amazing food

Career program — supports after school opportunities — trades opportunity are helpful
More creative with funding resources / grants

Timetables for Grade 9/10 — start into grad pathway to inform better course selections earlier on —
this will invite fuller schedules — students who fail need to have exposure

Reducing number of desktop computers

More paper and pencils / less technology



Coaches fundraising and being resourceful to find funding

Get rid of some desks | feel like a lot of classrooms have empty desks most days and they’re taking
up space

Less laptops or desktops, not necessarily removing them or throwing them out, but not replacing or
repairing a good amount of electronics.

Less desks. More attention to the bathrooms. No privacy

| think the main thing they could budget on now is the technology, working on paper is cheaper.

Fix girls bathroom stalls

Claremont School Student Voice —Indigenous Students

What advice would you give to the Board in developing the 2026/27 Budget?

Fundraising - foundation

Access to technology (no way you can get by without technology)

More and work class work is online

Prefer school bus to city bus — capacity issues (city bus often fills up)

Fundraising/Education foundation to fundraise for the school district. Fundraise for enhancements
like technology.

Use feeding futures for student fundraising events (galas).

Parkland School Student Voice - Indigenous Students

What advice would you give to the Board in developing the 2026/27 Budget?

Access to technology — whether it is important depends on teachers and how they use technology
Students use google classroom. We do not use MS Office 365. Do we need to license for students?
Increase revenues from community use

SIDES Student Voice (SIDES is my school of record)

What advice would you give to the Board in developing the 2026/27 Budget?

| am generally happy with how things are.

make their more teams meetings

A significant portion of students who attend SIDES are neurodivergent kids who cannot thrive in the
traditional brick and mortar public school system. There should be an increase in funds provided to
schools provincially and federally to support those students with additional support needs, and
SIDES should have dedicated and protected funds to have full time speech-language pathologists,
teacher for deaf and hard of hearing, and more education assistants etc to provide consistent
support.



= My advice for the Board of Education regarding development of the 2026/27 Budget, is to provide
an allowance/fund for online students that is accessible during the school year for learning
resources. For example, a certain amount of fund is available for each student depending on what
grade they are in and what part of the year they registrated. With that fund they can cover the cost
of learning materials or put it towards music lessons, maybe some online learning
resources/courses and/or sport lessons such as dance, skating, basketball etc. Because as of right
now, the only type of funding SIDES offers is internet bills.

SIDES Student Voice (I am taking a course or courses at SIDES)

What advice would you give to the Board in developing the 2026/27 Budget?

= Nap time for secondary schools
= All good, | like the course design, and how helpful the teachers are at Side.
= New projectors, more computers, and renovated classrooms needed!

Individual Learning Centre Student Voice

What advice would you give to the Board in developing the 2026/27 Budget?

=  Revenue generation from food programs, trade programs, theatre programs, etc.

=  Mental health supports have improved. There are more mental health resources available and
numbers we can call for support. It’s important to protect these services.

=  We use technology occasionally

=  Technology is important for some learners



Attachment 4 - Management Team Budget Meeting Feedback

What advice do you have for the Board of Education regarding development of the
2026/27 Budget?

Fundraising -- also it seems time to allow corporate sponsorships. Governmentisn't
coming through with funds -- and students are doing with less and less.

Ramp up efforts to rent out facilities for community use.

Continue to consider ways to increase revenues (such as bus rentals on
weekends/evenings/summer). What other resources do we have that might be
underutilized in the same manner? There is discussion of solar panel installation at
some of our schools. Is there opportunity to use properties such as Sansbury
(where panels may not need to be limited to the roof of the building) to install other
panels that might create revenue/credit through BC Hydro? Is the property in Sidney
able to be used for revenue (e.g. fee for parking)? It is unfortunate that we are in
need of being creative and coming up with revenue streams, but it seems that after
years of trying to advocate for changes to the funding model, we should explore
increasing revenue to preserve programming for kids, and jobs throughout our
district. Put pressure on the province to consider different benefit providers so that
there is competition in rates/premiums for extended health benefits.

Continue to focus on Strategic plan to guide funding choices. Continue to search
for new opportunities for funding - community use, solar panels on schools and
other ideas as presented Thank you!

Protect the most vulnerable learners through robust inclusive education
programming and supportin schools to help learners along. Increase program
tuition for international student program or specialty academies to support required
instructional programs. Or/and Are we able to find additional revenue through use of
district land holdings or alternative use/ partnerships. EX. Sainsbury site? A
conference centre or “63 Suites” accommodations built in part by Camosun/sd63
students. Could be in partnership with tourism BC and Min Ed/ Camosun. Offer
nightly rentals managed by students in a Hospitality course or program. Connect to
indigenous tourism opportunities through local communities. Catered meal options
through secondary school culinary programs. Dream big. Ministers love to support
innovative partnerships! They take the credit, we take the long term revenue.

Look at ways that you can increase some revenue around community use. Canwe
partner with community partners around different ways to fund some programs.



Attachment 5 — Budget Feedback Received by Email

Sent: Sunday, April 26, 2026 6:06 AM
To: Saanich Schools Communication <Communication@saanichschools.ca>
Subject: Re: Community Budget Meeting & Survey

Hello,

I am writing to provide additional feedback regarding the 2026/27 budget consultation. |
will also be completing the online survey, but | wanted to provide a more detailed written
submission because the proposed custodial staffing reduction has direct operational
implications that may not fit fully within the survey format.

The April budget materials identify a proposed Custodial Department Review reduction of
$273,680, based on reducing permanent custodial staffing by 4 FTE through attrition. The
rationale provided is that a detailed review of custodial runs identified an opportunity to
align more closely with the collective agreement square-footage provisions.

I understand the need to review budgets carefully. However, square footage alone does
not fully capture custodial workload or operational sustainability. Custodial demands are
also influenced by building layout, community use, daytime cleaning requirements, high-
touch areas, seasonal work, and the need to cover predictable absences such as vacation
and sick leave.

Before reducing permanent custodial FTE, it would be helpful to understand what analysis
has been completed regarding daily coverage levels, reliance on casual or on-call
custodians, overtime utilization, existing vacancies or staffing gaps, service quality, and
the ability to maintain consistent standards during absences or peak workload periods.

In that context, it would also be helpful to clarify whether the analysis is based on the
budgeted custodial complement or the current working complement. Based on recent
staffing changes, it appears that the department may already be operating below its
intended staffing level due to a combination of factors such as employee movement to
other departments, employee departures, and other changes. If that is the case, those
factors should be clearly understood before an additional reduction is implemented.

| also note that prior budget consultation feedback identified reducing administration as a
theme raised by participants. In the current process, it would be helpful to understand how
administration, management structure, and operational overhead have been reviewed
alongside frontline staffing reductions.

More broadly, | would encourage the district to review the overall Operations and
Maintenance model, including management workflows, supervisory deployment,
administrative processes, technology costs, and outsourced work.



For example, where work that may previously have been performed in-house is now being
contracted out — such as commercial vehicle safety inspections or related fleet services
— it would be helpful to understand the associated costs, operational impacts, and
whether restoring internal capacity has been considered as part of the budget review. This
type of analysis would help ensure that savings in one area are not offset by increased
costs in another.

There may also be opportunities to make fuller use of existing supervisory roles for
operational coordination, site support, training, and frontline problem-solving, supported
by district resources such as Human Resources, Finance, Payroll, and Health and
Wellness. If a full management structure is maintained while reducing frontline staffing, it
would be reasonable to understand what measurable operational outcomes support that
decision.

I would also encourage the district to approach Operations and Maintenance through a
systems lens rather than separate departmental silos. Shared KPIs and cross-functional
data could help ensure that decisions are based on a complete operational picture.

It would be helpful to understand what KPIs or service metrics are currently used to assess
custodial operations, such as absence coverage, overtime, unfilled shifts, service
response times, and operational impacts from coverage gaps. If these metrics are not
currently tracked, developing them could support more informed decision-making.

Finally, any custodial reorganization should be communicated clearly to employees and
the union, with appropriate notice and transparency regarding how changes will be

implemented.

| am offering these comments in good faith as operational feedback, with the intention of
supporting sustainable service delivery.

Thank you for considering this feedback, and | respectfully ask that it be included as part of
the 2026/27 budget consultation record.

Sincerely,



S/ANICH SCHOOL DISTRICT 63 (SAANICH) BRIEFING NOTE

2125 Keating Cross Road, Saanichton, BC Canada V8M 2A5
SCHOO LS Phone: (250) 652-7300 Fax: (250) 652-6421 saanichschools.ca

To: Budget Advisory Committee Prepared By: Jason Reid
Secretary Treasurer

Subject: Balancing Budget 2026/27 Date: April 28, 2026

The purpose of this briefing is to support the committee in its consideration of a
recommendation to balance Budget 2026/27.

Residual Budget Pressure

The residual budget calculation is included as attachment 1.

There has been one adjustment to the schedule relating to the estimate of school bus fee
revenues. Bus registration is now well underway, and the district has received 1,338
registrations to date, which reflects 16.5% reduction compared to 1,604 registrations received

by this time last spring. In our estimate of fee revenues, we had assumed that bus registrations
would decline by 20%.

To date only 6.1% of registrations have requested a fee waiver (82 out of 1,338), and more than
half of the requests are for partial waiver of fees. In our initial estimate of revenues, we had
assumed that a full waiver of fees would be requested for 20% of registrations. As result of the
lower rate of fee waiver requests, we are comfortable increasing the revenue forecast for
2026/27 by $25,000 and increasing the additional revenue forecast in 2027/28 by a further
$25,000.

After reflecting this change, residual budget pressure has been reduced by $50,000 to $125,745.
The committee should identify strategies to eliminate this residual budget pressure after

considering the feedback received through the community budget consultation.

Targeted Funding

In February, I reported that several targeted funding programs were at risk of not continuing
(see February 2026 Facts Package section 5). Since then, the ministry has confirmed the
district will receive $175,000 in funding over the next two years to support childcare programs.
This provides support for some of the programs at risk; however, this funding is narrower in
scope than the previous grant which could also be used to support early years instruction.

We are currently reviewing how some of the programs deemed to be essential can be supported
(if funding is not confirmed) through other grants or redeployment of existing budgets. These
include:


https://saanichschools.ca/sites/default/files/assets/files/Budget%20Planning/2026-27/February%202026%20Budget%20Advisory%20Meeting%20Package.pdf

S/ANICH SCHOOL DISTRICT 63 (SAANICH) BRIEFING NOTE

2125 Keating Cross Road, Saanichton, BC Canada V8M 2A5

SC H OO LS Phone: (250) 652-7300 Fax: (250) 652-6421 saanichschools.ca

Community Outreach Manager — discussions are ongoing with the Ministry of
Education and Childcare and the Ministry of Public Safety and Solicitor General
regarding the importance of this position. At the same time, we are reviewing options
for the reallocation of existing funding sources to fund this position for the 2026/27
school year.

Mental Health Teacher Leadership Time (0.15 FTE) — funding through the mental
health grant has not been confirmed at this time and we are reviewing options to
continue this position using existing budgets.

SENCOTEN Language Instruction (0.2 FTE) — this position was funded by early years
funding that is not continuing. We have identified existing funding within district
instructional budgets that will be reallocated so we can continue funding this position.
Jordon’s Principle Funding (Speech and Language Pathologists) — funding for 2026/27
has not yet been confirmed, and we would not be able to fund this program within
existing budgets due to the significant cost. We did recently receive approval to use
2025/26 funding through to September 2026 so that we can provide support for students
over the summer.

With respect,

Jason Reid
Secretary Treasurer

Attachment: Operating Fund Budget Pressure Schedule



SAANICH

SCHOOLS

Operating Fund Budget Pressure
For the 2026/27 Fiscal Year

Decrease (Increase) in Revenues:

Continuing expenses funded by accumulated surplus

Projected Budget Underspend

Interest revenue decrease

International tuition fee increase net of estimated wage increases
Operating grant increase

SIDES continuing staffing funded from carryforward

Increase (Decrease) in Expenses:

CUPE life insurance premium escalation

Medical/Dental plan premium escalation

Worksafe BC premium escalation

Trustee election

Enrolling Teacher - adjustment for enrolment change

Enrolling Teacher (Online Learning) - adjustment for enrolment change
Inclusion support budget - adjustment for projected enrolment change
Technology Plan Inflation - to maintain school device ratios

Service and supply inflation (unavoidable)

Net Budget Pressure before proposed changes

Proposed Budget Changes:

Allocate Contingency to fund election

Bus Fees

Allocate Contingency to fund year 1 bus fee reduction

Custodial Services Reorganization
SIDES - 3.1 FTE enrolling reduction

Reallocate VP and Teacher cost to targeted grants

Total Operating Fund Pressure

April 28, 2026

Estimated Budget
Pressure

1,928,256
(2,000,000)

100,000
(110,235)
(671,440)

437,231

(316,188)

28,610
563,727
314,703
100,000
(63,617)
432,596

33,520
280,000
113,000

1,802,539

1,486,351

(100,000)
(242,500)
(242,500)

(273,680)
(394,425)
(107,500)

125,745
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