
 
 

 
 

 
To:   Budget Advisory Committee Prepared By:  Jason Reid 
    Secretary Treasurer 
 

Subject   Transportation Fee Consultation Feedback Date:  March 2, 2026 
 

 
 
Purpose 

 
The purpose of this briefing is to report on the feedback received in relation to the consideration of 
transportation fees.   
 
Background 
 
On February 11, 2026, the Board carried the following motion: 
 
“That the Board request senior staff to bring a report to the March Finance, Facilities & Technology 
Committee meeting outlining a recommendation for the implementation of a transportation service 
fee beginning in the fall of 2026.” 
 
A report outlining a recommendation for the implementation of transportation fees was reviewed at the 
February 19, 2026 Budget Advisory Committee meeting (see attachment 1). On February 23rd a 
communication was sent to all parents advising that the implementation of a transportation fee was under 
consideration and to seek their feedback (see attachment 2). Parents provided feedback either through a 
survey or by sending an email to the district communication account.  
 
Consideration of the implementation fee is consistent with the analysis of budget reduction options 
reviewed by the Budget Advisory Committee (BAC) in January. Further budget reduction options will be 
reviewed by BAC when it meets again in April. We are working on the projection of budget pressure, and I 
can report at this time that additional unfunded inflationary pressure in 2026/27 is expected to exceed $1 
million driven largely by continued escalation in the cost of employee benefit plans. 
 
Evaluation of Feedback 
 
Emails to Communication Account 
 
There were 32 email communications received. The content of these emails is included in attachment 3.  
 
The following summary of themes in the feedback received by email (prepared with the assistance of MS 
Copilot): 

• The feedback reflects overall opposition to the implementation of transportation fees.  
Families consistently characterize the jump from $25 to $400 per child as unaffordable 
and unreasonable, with many highlighting the disproportionate impact on single-income 
households, rural families, and families with multiple children. Respondents emphasize 
that transportation is not optional—it is an essential service required for equitable 
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access to education, particularly in areas with no safe walking routes or public transit. 
Many describe the fee as a barrier that would create or widen inequities. 

• A major theme is concern about district financial priorities and transparency. Many 
question high administrative costs, executive compensation, and the size of the 
contingency reserve, arguing these areas should be examined before cost-shifting to 
families. Several request clear documentation of what efficiencies have been explored 
and why funds cannot be reallocated to protect transportation services.  

• Families also express concerns about the design of the fee structure, noting that it 
appears inequitable, confusing, or unfair. Suggestions include standardized per-student 
fees, lower household fees, distance-based models, phased increases, and rural 
exemptions.  

• Operational efficiency concerns are also prevalent. Respondents cite reports of 
underused buses, ghost riders, and lack of route optimization, and recommend 
leveraging electronic bus pass data before introducing new fees. 

• Finally, many warn that high fees would lead to increased traffic, reduced safety, and 
higher emissions, as more families switch to driving. A strong call emerges for the 
district to advocate to the Province for appropriate transportation funding rather than 
downloading costs onto households. 

Survey Data 
 
The survey consisted of the following open-ended question: “What advice do you have for the Board 
of Education related to the possible implementation of bus transportation fees beginning in the 
2026/27 school year?” 
 
There were 601 responses to the survey. The summary of themes below was prepared with the assistance 
of MS Copilot.  
 

• The question did not ask whether respondents were in favour or opposed to the implementation 
of a fee; however, some respondents did express a clear opinion on this matter: 

o 96 responses (16.0%) clearly supported the implementation of a bus fee 
o 106 responses (17.6%) clearly opposed the implementation of a bus fee. 
o The remaining responses included suggestions, questions, commentary, and/or concerns 

without explicitly stating whether the respondent was “for” or “against” bus fees. 
However, analysis of the themes (below) clearly indicates that a strong majority oppose 
the implementation of transportation fees. 
 

• Affordability and Equity was an overwhelming concern. The proposed fee increase was widely 
viewed as unaffordable, especially in the current cost-of-living environment. Families stressed that 
such an increase would: 
o Create financial hardship for low- and middle-income families, single parents, and 

households with multiple children. 
o Function as a “barrier to accessing public education”, particularly for rural students who 

have no safe walking or transit alternatives. 
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o Feel like a “tax on working families” or a “poor tax”, disproportionately affecting those 
who rely on bus services to maintain employment. 

o Many stressed that transportation is not optional, but a required component of 
equitable access to school. 
 

• Widespread Opposition to the Size and Suddenness of the Increase. The magnitude and 
abrupt nature of the proposed increase were among the most strongly criticized aspects. 
Key sentiments included: 

o The fee is “ridiculous,” “insane,” “unacceptable,” “tone-deaf,” or “out of touch.” 
o A fee of this size would force families to withdraw from bus service, increasing:  

o School-zone vehicle traffic 
o Congestion and emissions 
o Safety risks for children walking or cycling without proper infrastructure 

o Concerns that absenteeism would rise if students could not afford the bus. 
 

• Questions About District Financial Management and Transparency. Hundreds of respondents 
raised concerns about district budget decisions, including: 
o High administrative costs and executive compensation. 
o Multi-million-dollar reserves and “surpluses” that appear inconsistent with claims of a 

funding shortfall. 
o Requests for a line-by-line public accounting of transportation costs and administrative 

spending. 
o Frustration with unclear communication and lack of meaningful pre-consultation.  
o Many felt that the fee proposal shifts costs to families rather than addressing internal 

inefficiencies, especially given that the proposed $435,000 in new revenue represents a 
very small portion of the district’s overall budget. 
 

• Strong Desire for Alternatives to a Full Fee Implementation. Even among respondents open 
to fees, there was consistent preference for alternative approaches, including: 
o Phased or gradual increases (e.g., $150 → $275 → $400 over several years). 
o Income-based or sliding-scale models. 
o Lower per-child rates, reduced fees for additional children, or one-way or pay-per-ride 

options. 
o A district-wide student fee shared by all families, not only bus users. 
o Exploring revenue options such as staff parking fees, advertising, corporate 

sponsorships, or a small property tax levy. 
o Improved route efficiency using the new electronic bus pass data. 

 
• Minority but Meaningful Support for a User-Pay Model. Some families—particularly those 

focused on avoiding service cuts—expressed conditional or full support, noting: 
o They would prefer fees over reductions in bus routes or educational programming. 
o $40/month compares reasonably to city transit costs. 
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o Fees could reduce “no-show” riders and increase accountability. 
 

• Respondents who were supportive of bus fees often emphasized the need for: 
o Guaranteed bus access for paying families 
o Strong hardship provisions 
o Monthly payments rather than a large up-front cost 

 
• Shared Values Across Both Sides. Regardless of stance, respondents broadly agreed on the 

following principles: 
o Student transportation is essential for equitable access to education. 
o Safety is a paramount concern, especially in rural areas with no shoulders or sidewalks. 
o Transparency and good governance are necessary to maintain public trust. 
o Any solution must be fair, predictable, and sensitive to the economic realities faced by 

families. 

• Overall Summary. Community feedback reflects a strong and emotionally charged reaction 
to the proposed fee, driven primarily by affordability concerns and perceptions of inequity 
and misaligned fiscal priorities. While a minority supports user fees, the vast majority urge 
the Board to reconsider the magnitude and structure of the proposal, explore alternative 
funding models, and demonstrate greater transparency and accountability before shifting 
costs onto families. 

 
I have not attached the raw survey results to this briefing as I have not had the time to review and 
remove any personal information that respondents may have included in their responses. If the 
committee wishes, following a detailed review of each response I could provide the raw survey data 
(with personal information removed). 
 
 
With Respect, 
 
Jason Reid 
Secretary Treasurer 
 
Attachments:  1 - Briefing Note: Transportation Fee (February 13, 2026) 

2 - Transportation Fee Communication (February 23, 2026) 
3 – Email Responses Regarding Consideration of Transportation Fees 
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To:   Budget Advisory Committee Prepared By:  Megan Cimaglia 
    Director of Finance 
 

Subject   Transportation Fee  Date:  February 13, 2026 
 

 
 
Purpose 

 
The purpose of this briefing note is to provide background regarding transportation fees, to outline an 
option for discussion for the implementation of transportations fees for the 2026/2027 school year and to 
support the consideration of consultation steps prior to the March Finance, Facilities and Technology 
Committee meeting.  
 
Background 
 
On February 11, 2026, the Board carried the following motion: 
 
“That the Board request senior staff to bring a report to the March Finance, Facilities & Technology 
Committee meeting outlining a recommendation for the implementation of a transportation service 
fee beginning in the fall of 2026.” 
 
In August 2016, the Ministry announced a new provincial Student Transportation Fund to enable school 
districts to eliminate transportation fees and/or enhance service. The Saanich School District was 
confirmed for $280,000 in annual funding, which was equal to what the District had budgeted for bus fee 
revenues in 2016/17. As a condition of receiving this funding, the District eliminated transportation fees 
beginning in the fall of 2016. 
 
As the Student Transportation Fund has remained frozen since 2016, several years ago Ministry staff 
confirmed that school districts could implement fees to fund the cost of program inflation. Over the past 
decade, collective agreement costs have been funded and, since 2022, inflationary wage adjustments for 
exempt staff have also been funded. However, over this period, there has been significant growth in other 
operational costs. Total unfunded inflationary costs from 2016/17 to 2026/27 are estimated to be 
$472,000.     
 
Currently, there are approximately 1,900 bus riders and approximately 48% of riders are courtesy riders. 
 
Review of publicly available information indicates that a number of districts in BC are charging bus fees:  

• School District 62 – Sooke 
o Fees: Safety fee (non-refundable) $25, $300 per rider, online processing fee 3%, Family 

maximum fee $750 (for 4+ riders.) Sooke is currently reviewing a potential increase from 
$325 to $355 (inclusive of safety fee) for the 2026/27 school year. 

• School District 23 – Central Okanagan (Kelowna) 
o Fees: 1st student $525, 2nd student $525, 3rd student - $262.50, 4th student $262.50.  
o Limitations: Family maximum $1,575. 

• School District 22 – Vernon 
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o Fees: Registration fee (non-refundable) $35, Eligible rider (catchment school) $90, Eligible 
rider (program of choice) $320, Courtesy rider (in-catchment) $220, Courtesy rider (out of 
catchment) $320.  

o Limitations: First Child 100% of Registration Fee and Rider Fee, Second Child 100% of 
Registration Fee and Rider Fee, Third + Child 100% of Registration Fee per Child  

• School District 34 – Abbotsford 
o Fees: In catchment and outside walk limits: $0 fees, In catchment and inside walk limits: 

$465 per student per year or $690 per family per year, Attending district programs or 
cross boundary students $690 per student per year or $930 per family per year 

• School District 33 – Chilliwack 
o Fees: Late registration fee: $50-$75, Courtesy rider fee $305 per student with maximum 

family fee of $610.  
 
Except for Saanich and Sooke, no other Vancouver Island school districts charge bus fees to families or are 
currently considering starting to charge fees for the 2026/27 year.  
 
Historical Context - Bus Fees in Saanich 
 
Before the 2016/17 fiscal year, we charged bus transportation fees in Saanich School District as follows:  

• $300 per year for 1st and 2nd child in a family. 
• $150 per year for the 3rd and 4th child in a family. 
• Maximum per family $900 per year. 

 
In the 2024/25 school year, the Saanich School District started charging a $25 bus registration fee (with 
$100 fee for late registration) to offset the cost of technology to help better manage our bussing system.  
 
Considerations in Setting a Fee Structure 

 
Below are some considerations when determining transportation fees:   
 
Historical Fees: Historically, our transportation fees were set at:  

• $300 per year for 1st and 2nd child in a family 
• $150 per year for the 3rd and 4th child in a family 
• Maximum per family $900 per year 

 
Inflationary Cost Impact: It has been ten years since fees were last collected, during which time unfunded 
inflationary pressures of $472,000 have accumulated.  
 
Comparison to the public transit system: For context, a BC Transit youth bus pass is currently priced at 
$45/month or $450 for the typical school year). 
 
Comparison to neighboring districts: Nearby Sooke School District charges bus fees of:  

• $300 per year for 1st and 2nd child in a family (with a potential increase to $355 for 2026/27 school 
year) 

• Maximum per family of $750 per year 
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Fee differentiation by rider type: Some districts vary transportation fees for courtesy riders. We do not 
believe this approach would align with our culture and the spirit of our policy, which encourages use by 
courtesy riders where capacity exists.  
 
Proposed Fees Structure 
 
Reflecting the considerations above, we propose the following fee structure for consideration: 
 

• $400 per year for 1st and 2nd child in a family 
• $200 per year for the 3rd child in a family 
• Maximum per family $1,000 per year 

 
These fees would be inclusive of the existing registration fee but would not include the $100 late 
registration fee. First Nations students living on reserve are exempt from bus fees consistent with our 
agreement to receive British Columbia Tripartite Education Agreement funding. We estimate that the 
resulting fee revenues would not exceed the estimated unfunded inflationary cost pressure of $472,000 
and would be approximately $435,000.  

   
Revenue estimates carry a high degree of uncertainty due to several underlying assumptions. Below are 
the key assumptions 

• We have assumed a 20% reduction in ridership with this change, in part due to the high number of 
ghost riders (who are more likely not to register if a more substantive fee is in place). Some 
current bus riding families will elect to: 

o Drive their kids to/from school or  
o Purchase a BC Transit youth bus pass ($45 monthly cost), which could be used for all of the 

student’s transportation (provided the family lives in an area well served by public transit) 
instead of using our bussing system.  

• Fee waivers granted for financial hardship will reduce net revenue available to support the budget. 
At this time, the District lacks sufficient data to accurately estimate the number of families who 
will require bus transportation but may be unable to pay the associated fees but we have 
estimated 20%. Administrative Procedure 506 (Financial Hardship) would apply to transportation 
fees, and may require amendments to align with procedures for the collection of transportation 
fees. 

• Family size – This year, our family size was approximately 49% 1 child families, 44% 2 child 
families, 7% 3 child families and 1% 4 or more child families. It is difficult to estimate what the 
family size of bus riders will be next year. It may vary from this year’s data used to generate 
revenue projections.  

• Payment processing fees are estimated at 5% of revenue.  
 
Note regarding payment processing fees: The Saanich School District does not separately highlight 
payment processing fees within any of our revenue streams. Credit card transactions incur processing 
costs of approximately 4–5% of gross revenue; however, we view these expenses as a standard cost of 
doing business. 
 
While cash or cheque payments do not carry direct banking fees, they require significantly more staff time 
to process and carry an increased risk of loss or fraud. For these reasons, we encourage and prefer online 
credit card payments as the most efficient, secure, and reliable method for revenue collection. 
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Payment methods and Refunds 
 
For the convenience of all families, we are able to offer the following payment methods:  

• Payment by cash, cheque, debit or credit card in person at the school board office.  
• Payment online by credit card or Visa debit Mastercard debit.  

We can offer a monthly payment plan with payment online on a credit card. We are unable to offer 
payment by preauthorized bank debit.  

 
A refund procedure would need to be developed. Refunds should reflect services used prior to the refund 
request, the cost of refund administration and payment processing fees.  
 
Next Steps 
 
We ask that the Budget Advisory Committee provide guidance on the following: 
 

• Considerations regarding the development of a final recommendation for the Finance, Facilities 
and Technology Committee in March.  

• Further consultation steps that should be considered prior to the development of a final 
recommendation in March. 

 
During the past two years, the implementation of bus fees has been presented as a potential option to 
fund inflationary pressures. In both 2025 and 2024, it was the only budget “reduction” option that 
received some support with many respondents noting that bus fees should be implemented or that the 
implementation of bus fees was preferable to making service reductions. 

 
With Respect, 
 
Megan Cimaglia 
Director of Finance 
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Attachment 2 – Transportation Fee Communication (February 23, 2026) 

The Saanich Board of Education understands that many families have relied on school bus service over 
the years. Next month, the Board will review a recommendation to implement school bus transportation 
fees beginning in the 2026/27 school year. 

The Transportation Services budget for the current school year is $2,087,405 representing about 2% of 
the district’s overall operating budget. Approximately 1/3 of district students ride school buses. 

School district programming costs have continued to grow faster than provincial funding. As a result, the 
district needs to reduce future programming expenditures and/or increase revenues. The 
implementation of bus fees was the only option to receive some support in the budget consultation 
process last spring with many participants indicating that fees were preferable to a reduction in bus 
service or budget reductions that would impact educational programming. In addition to the 
implementation of bus fees, the Board is reviewing other budget savings options with a focus on 
maintaining services that are crucial for student success. 

The proposed bus fees for next year are estimated to generate approximately $435,000 in revenues. 

Proposed Bus Fee Structure 2026/27: 

• $400 per year for the first and second child in a family 
• $200 per year for the third child in a family 
• Maximum transportation fees of $1,000 per year per family 
• An additional fee of $100 will apply to late registrations (with exemptions for new registrants) 
• Where applicable, fee waivers may be granted for financial hardship 
• A monthly payment plan will be available (online payments only) 

Next Steps 

The recommendation to implement bus fees will be reviewed by the Board’s Finance, Facilities and 
Technology Committee on March 3, 2026 and would then be considered for approval by the Board of 
Education on March 11, 2026. 

Your feedback to inform this decision is important and can be provided in several ways: 

• Complete the survey at this LINK before March 1, 2026, · Send an email 
to communication@saanichschools.ca with the title “Transportation Fees” before March 1, 
2026, or, 

• Participate in the March 11, 2026 Board meeting by submitting correspondence, making a 
presentation, or asking questions. More information on how to participate in a Board meeting is 
found in paragraphs 7.1 to 7.8 of Policy 9 (Board Operations) 

Questions regarding how to provide feedback can be sent to Jason Reid, Secretary Treasurer, 
at jreid@saanichschools.ca. 

Please complete the survey here 
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Attachment 3 - Email Responses Regarding Consideration of Transportation Fees 

 If approved, the proposed fee structure for 2026/27 would see families pay $400 per year for the
first and second child, and $200 per year for a third child. You folks appear to be taking a page from
Premier David Eby's book on how to make Saanich less affordable for its residents.  My family
member has four children and finances are already tight.  Yet, your School Board has not given any
consideration to the impact your changes will have on those already struggling.
There are other options:
* $400 for first child, $300 for second, $200 for third
* $400 for first child, $200 for second and third.
The second option seems like it would best be suited to your short-sightedness.

 Thank you for the opportunity to provide feedback on the proposed school bus transportation fees
for the 2026/27 school year. While I understand the budgetary pressures facing the district, I have
several concerns regarding the current proposal’s logic and the underlying operational efficiencies
that should be addressed before shifting costs to families.

1. Re-evaluating the "Programming vs. Transportation" Trade-off The current narrative presents a
false dichotomy between educational programming and bus services. Transportation is a
fundamental pillar of access to education; for many, it is not an "extra" but a prerequisite for
"student success." I encourage the Board to provide a more transparent breakdown of where
"programming costs" are escalating and to explore administrative efficiencies within the $2M
transportation budget before implementing a flat fee. It also doesn't take into account the broader
budget.

2. Fee Structure Equity The proposed "family cap" and tiered pricing effectively subsidize larger
families at the expense of smaller households. In the interest of fairness, a more equitable approach
would be a standardized per-student fee. If the goal is revenue generation, the current model places
an uneven burden on the district's demographic base.

3. Operational Accountability and "No-Show" Management The district recently invested in an
electronic bus pass system, yet there appears to be a lack of follow-through regarding data
utilization. Before asking for more revenue, the district must demonstrate that the current system is
optimized. Specifically:

• Accountability for No-Shows: Similar to "KidsKlub" or other high-demand services, the
district should implement a "no-show" fee or a policy that revokes spots for inactive riders.

• System Optimization: Using the data from the electronic passes, the district should prove
that routes are at maximum efficiency. We should not be funding empty seats or poorly
planned routes with new family fees.
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Attachment 3 - Email Responses Regarding Consideration of Transportation Fees 

 
4. Execution Before Expansion Fiscal responsibility requires a focus on execution and accountability. 
It is difficult to support a new revenue stream when existing systems (like the electronic passes) are 
not yet being leveraged to reduce waste. I recommend the Board delay the implementation of these 
fees until a comprehensive audit of the current electronic system’s data can prove that all internal 
efficiencies have been exhausted. 

I look forward to seeing how the Board intends to address these operational gaps during the March 
3rd committee meeting. 

 

 

 I'm writing to firmly reject the increase in transportation fees for our students in SD63. The buses are 
not full, there are people on waiting lists and the District has enough money to cover any costs 
increases. 
As shared by a local mother: 
"Despite having the smallest student population and the fewest schools, Saanich’s "Function 4" 
(District Administration) costs are staggering compared to our neighbours. 
SD63 (Saanich): 

• Students: ~8,000 
• Schools: 15 
• District Admin Cost per Student: $473.90 
• Total Admin Budget: Nearly $4.6 Million 
SD61 (Victoria): 
• Students: ~20,000 (2.5x more than Saanich) 
• Schools: 47 (3x more than Saanich) 
• Admin Cost per Student: ~$240.00 
SD62 (Sooke): 
• Students: ~14,000 (Fastest growing in BC) 
• Schools: 28 
• Admin Cost per Student: ~$292.00 
Saanich spends nearly double per student on "Board Office" costs compared to Victoria. We 
have 32 fewer schools to manage than Victoria, yet our administration costs per student are the 
highest in the region. 

The "Kings" and Their Salaries 
Superintendent Dave Eberwein ($291,798) and Secretary Treasurer Jason Reid ($232,750) take home a 
combined $524,548—more than the entire busing shortfall. They make $70,000 more than the leaders 
of the Victoria School District.  Even our Trustees ($19,522) make more than Victoria’s (~$18,000). 
The "Safety Net" Scandal 
Why is Saanich hoarding more emergency cash than districts three times its size? 

• SD63 (Saanich): 2.9% ($3.58M) Contingency Reserve. 
• SD61 (Victoria): 0.5% ($1.25M) Contingency Reserve. 
Saanich is keeping six times the percentage of emergency cash compared to Victoria. If we used 
Victoria’s lean model, the busing "crisis" would disappear overnight. 
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Attachment 3 - Email Responses Regarding Consideration of Transportation Fees 

 
 

 Thank you for the email below providing the analysis of the financial situation.  While I appreciate 
that the school board is facing financial hardship, the proposed plan below to use school bus fees as a 
method of increasing revenue is a discriminatory tax.   It is unfortunate that there is only one high 
school and one middle school covering such a large geographical area.  I would love for my kids to be 
able to walk to school.  As a child myself, I walked to school everyday even attending a school that 
was outside of my normal catchment.  I was able to do so as there were a sufficient number of 
schools to cover the geographical areas.  Unfortunately, due to the more rural nature of SD63's 
catchment this is not a viable option for many families.    While it is not realistic for the school board 
to be building more facilities in the near future,  it is also completely unfair to be asking select families 
to pay for the SD63 funding deficiencies.  Having three children means my expenses are already sky 
high, and yet school district 63 is now attempting to recover an extra $1,000 a year from my family.  
This is about fairness, this is about kids being able to get to school.  Please do not discriminate against 
families based upon geographical location to make up for what should be better funding. 
 
 

 Yes, we would support this.  Unfortunately, my diabetic son has not had bus services due to budget 
and restrictions which is unacceptable to us and we would definitely have been willing to pay for bus 
services for his safety and reliability of bus services.  Unfortunately, he is graduating this year and we 
will not benefit from such a service in future.   
 
 

 Thank you for the opportunity to provide feedback regarding the proposed transportation fee 
structure for the 2026/27 school year. 
We are a rural family living approximately 8.5 km from our children’s school. There is no city bus 
service on our street, and there are no safe or practical alternatives for our children to get to school 
independently. Driving our children ourselves is not a viable option due to our work schedules. For 
families in our area, school bus service is not a convenience - it is essential infrastructure. 
The proposed increase from $25 per child per year to $400 per child represents a dramatic and 
prohibitive change. For our family, this would amount to hundreds of additional dollars annually for a 
service that we rely on simply to access public education. While we understand the district is facing 
budget pressures, this increase feels disproportionately burdensome for rural families who do not 
have transportation alternatives. 
We already contribute through property taxes and provincial taxes that are intended to support public 
education, including transportation in geographically dispersed communities. Access to school should 
not depend on a family’s ability to absorb a sudden and significant fee increase. 
We are concerned that these proposed fees may: 

• Create financial strain for middle-income families who may not qualify for hardship 
waivers but will still struggle with the cost. 

• Disproportionately impact rural families. 
• Lead to increased vehicle traffic and congestion around schools as families opt to drive 

rather than pay the fee.  
• Create inequities in access to public education. 

We respectfully ask the Board to reconsider the implementation of these fees in their current form 
and to prioritize equitable access to transportation for rural students. If transportation must be 
reviewed, we ask that solutions ensure rural families without alternatives are not disproportionately 
impacted. 
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Attachment 3 - Email Responses Regarding Consideration of Transportation Fees 

 
We believe the following measures would better protect rural families: 
• A distance-based model that reflects the lack of alternative transportation options in rural areas. 
• Expanded exemptions or tiered fees based on geography and access. 
• Advocacy to the province for increased transportation funding for rural districts. 

We understand difficult decisions must be made. However, we urge the Board to consider the broader 
implications of shifting the cost of essential access to families.  Thank you for your time and 
thoughtful consideration. 
 
 

 I am writing to express my strong opposition to the proposed school bus fees for the 2026/27 school 
year.  As a parent of three children in this district, the proposed fee structure represents a significant 
financial burden on our family. While I understand that districts face funding pressures, 
transportation is a core service that supports equitable access to education. Shifting this cost directly 
onto families is not a sustainable or fair solution.  Before offloading a $435,000 cost onto families, I 
urge the Board to demonstrate that it has exhausted all opportunities to reduce administrative 
overhead. According to the district’s 2025/26 Annual Budget Bylaw, $4,592,166 is allocated to 
“District Administration.” A reduction of less than 10% in this administrative function alone would 
fully fund the transportation program without penalizing families.  Furthermore, with a reported 
$3.58 million currently sitting in an unappropriated contingency reserve, the district appears to be 
choosing to preserve savings at the expense of parents’ pocketbooks.  I respectfully request that the 
Board provide a transparent report outlining: 
What administrative reductions were considered before proposing a user-fee model.  Why 
contingency reserves cannot be used to maintain transportation as a funded service.  What advocacy 
efforts have been made to the Province to secure adequate transportation funding.  Transportation 
should not become a privilege available only to families who can afford an additional annual fee. It is 
part of ensuring students can reliably and safely access their education.  I look forward to your 
response. 
 
 
 

 While thankfully we can afford it, many families in our local community cannot. Therefore, I am not in 
favour of the transportation fees as currently proposed for North Saanich schools.  A 1500% increase 
is not something I have ever heard of in my life. Increasing the fees by 50% per child is acceptable. 
Otherwise you will lose ridership and/or force families to alter their work schedules. I rely on the 
afternoon bus to get my kids to kids club as many other families do. So this will ultimately affect 
childcare as well and my career.  Families are not responsible for your budget crisis as they are not for 
the government’s deficits. Many families have government workers that are on the brink of possibly 
being laid off.  Bus service will end in Saanich if this is implemented. Majority of the families will not 
pay this. 
 
 

 I am writing regarding the proposed increase in public school transportation fees from $25 per year 
per child to $400 per year per child.  This is not a modest adjustment — it represents a 1,500% 
increase. For many families, especially those already navigating rising housing, food, childcare, and 
utility costs, this proposal would create significant financial strain.  School transportation is not a 
luxury. It is a critical access point to public education. A fee of $400 per child could: 
• Disproportionately impact low- and middle-income families 
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• Create barriers to consistent school attendance 
• Increase traffic congestion and safety concerns around schools 
• Force families to make difficult financial trade-offs 

Public education should remain accessible. When transportation becomes unaffordable, it directly 
affects equity and opportunity.  I strongly urge the Board to seriously consider the broader 
ramifications of this proposal and to explore alternative solutions, including phased increases, 
income-based subsidies, or advocacy for increased provincial funding.  Families deserve transparency, 
consultation, and thoughtful consideration before a change of this magnitude is implemented.  Thank 
you for your time and attention to this matter. 
 
 
 

 If it's unaffordable to have children, people will stop having children.  No to more fees  
 
 
 

 Are we not already paying for transportation fees in the property taxes? This is a huge levy on families 
without thought, notification or communication with the community.  Who thought this was a good 
idea? Transport fees are only 2% of budget and I am certain the increase does not represent even half 
of that. Maybe you could pull back on other programs in the community to cover the costs or hold a 
capital plan.   
 
 

 I am writing to formally object to the proposed school bus fee structure for the 2026/27 school year.  
An increase from roughly $25 per year to $400 per child is not reasonable by any standard. It is an 
extreme and unjustified jump that will place a significant and unfair financial burden on families. For 
households with two children, an $800 annual transportation bill is simply unacceptable for a public 
school system.  The district’s explanation does not adequately justify why families are being asked to 
absorb such a dramatic increase. This decision appears to shift budget pressures directly onto parents 
rather than addressing the root financial issues. It is particularly troubling given that approximately 
one-third of students rely on bus service. Access to school transportation is not a luxury — for many 
families it is a necessity.  Equally concerning is the predictable consequence of this decision: increased 
traffic congestion and safety risks around schools. When fees rise to this level, many families will have 
no choice but to drive. This runs counter to student safety goals and environmental responsibility.  
Furthermore, the recent purchase of electric buses was widely understood to support long-term 
operational efficiency. Proposing such a steep fee increase so soon after that investment raises 
serious questions about financial planning and transparency.  While the district cites budget 
pressures, this proposal disproportionately impacts working families and risks creating inequitable 
access to transportation. A hardship waiver is not a sufficient solution when the base fee itself is 
unreasonably high.  I strongly urge the Board to reject this proposal in its current form and present a 
more balanced, transparent, and family-conscious approach. 
 
 
 

 How is it that the school can afford to hire specialized Indigenous Support Staff, and autistic kids can 
have dedicated learning assistants?  These are big expenses that only benefit a very small number of 
students.  I would question why funding for these programs is not cut before the school bus, which 
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one out of every three kids relies on to get to school.  Let's keep funding programs like the bus which 
thousands of kids rely on, and look at cutting programs that are disproportionately expensive for the 
number of students they serve. 
 
 
 

 I am writing to express my strong opposition to the proposed school bus fees for the 2026/27 school 
year. Before offloading a $435,000 cost onto families, I urge the Board to demonstrate that it has 
exhausted all opportunities to reduce administrative overhead. According to the district’s 2025/26 
Annual Budget Bylaw, $4,592,166 is allocated to 'District Administration.' A reduction of less than 10% 
in this administrative function alone would fully fund the transportation program without penalizing 
families. Furthermore, with a reported $3.58 million currently sitting in an unappropriated 
contingency reserve, the district is clearly choosing to preserve its savings at the expense of parents’ 
pocketbooks. I request that the Board provide a transparent report on what administrative cuts were 
considered before this 'user fee' model was proposed, as transportation is a core service that should 
be funded through existing tax revenues and operational efficiencies. 
 
 
 

 I wish to provide feedback on the proposed fee system for school bus transportation. 
1. I take no issue with being charged a fee for bus service, until which time Provincial spending can be 
allocated more appropriately. The buses are a vital service and the bus drivers should be 
appropriately paid. 
2.  I wish for the Board to discuss and reconsider the previously set "tiers" of student riders. I 
reference an email below in which I had requested a bus route change to accommodate my daughter. 
I was told that as my daughter is a French Immersion student, she would be a Tier 2 student, and no 
route change accommodations are to be made for these students.  Please see the email pasted at 
the end of this email.  While the Policy may have been created to address route constraints, it does so 
in a discriminatory fashion that undermines the changes made to the Canadian Charter of Rights and 
Freedoms where a substantively equivalent educational experience is sought for education of children 
in both languages. https://www.justice.gc.ca/eng/csj-sjc/rfc-dlc/ccrf-ccdl/check/art23.html 
I have no doubt that the proposed fee structure for 2026/2027 does not provide any discount to 
other "Tiers" of students, therefore, perhaps the services and priorities allotted therein should also be 
the same. 
 
 

 A terrible idea for the environment, more people will drive, rather than spending $400 - $1000 on 
buss fees. Many people don’t have the money, more effort should be spent on petitioning the 
provincial and or federal government for funding, based on environmental concerns.  Expect ridership 
to fall dramatically, while costs don’t budge, as the costs are likely very inelastic. 
 
 
 

 Saanich spends approximately $100M on education and can't find $2M for busing, so parents get a 
$400/kid user fee. This is a priorities problem, not a funding problem.  BC's real per-student spending 
has roughly doubled since 1970, while student outcomes have gotten worse. Compensation, benefits, 
and headcount have absorbed every dollar of growth. Each new mandate becomes the permanent 
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floor for next year's budget, and the ratchet only goes one way. The system has become very good at 
converting increased funding into increased costs rather than better results.  "We can't afford busing" 
really means "we've chosen to spend the money elsewhere." Asking families to cover the gap with 
user fees is offloading the consequences of those choices onto the people least positioned to push 
back.  I'd encourage the Board to look harder at where the money is going before passing the hat to 
parents. 
 
 

 My son didn’t take the bus once this year and he won’t be taking the bus next year. Just to get his 
name on the list every year was a pain when he should have already been enrolled if he goes to that 
school.   
 
 

 I am writing as a parent in the Saanich School District to share my concern regarding the proposed 
introduction of transportation fees for students who rely on school bus service.  For many families, 
school transportation is not a convenience but a necessity. Bus service enables students to attend 
their designated schools safely and consistently, particularly in areas where walking routes are unsafe 
or distances are impractical. Introducing user fees risks creating barriers for families who are already 
managing rising costs related to housing, food, and childcare, and may disproportionately affect 
lower-income households, families with multiple children, and those without flexible work schedules.  
I am also concerned about the broader impacts on equity, attendance, and environmental goals. 
Transportation fees may lead to reduced bus use, increasing traffic congestion around schools and 
placing additional strain on families who may have limited alternatives. Public education functions 
best when access is not conditioned on a family’s ability to pay for essential services.  I respectfully 
ask the Committee to reconsider the implementation of transportation fees, or at minimum to engage 
in further consultation with families and explore alternatives that do not shift financial burden onto 
those least able to absorb it.  Thank you for your time and for the work you do in support of students 
and families in our district. 
 
 

 I am writing to you in regards to the increasing fees for bus transportation for the children to get to 
school. Is there a reason why we are not increasing school fees for all students instead of having 1/3 
of the student population bare the full cost of the budget shortfall? It seems it would be less of a load 
on everyone if we spread these costs amongst all students.  
 
 
 

 Why don’t the families who receive that benefit pay for all of it? We have to get our kids to school on 
our dime because we are not on the route.  
 
 
 

 I am writing to express my deep concern about the proposed changes to school transportation fees. 
Many families, including my own, rely heavily on these services to ensure our children get to school 
safely. For those of us who cannot drive or walk our kids to school, any increase in fees could create 
significant financial strain.  As a single working parent with three children enrolled in 2 different 
schools (it will be 3 next year as one moves to middle school and the other to high school), the 
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current transportation system allows them to travel together safely, enabling me to maintain my job. 
However, the potential new fee of $1,000 per year for bus services during the weeks my children are 
with me is simply unaffordable. After my divorce, I had to move further into town, and unfortunately, 
my children cannot walk to school. Additionally, two of them are too young to use public 
transportation.  I urge you to explore alternative revenue-generating options rather than placing this 
additional burden on families who are already contributing $50 per child annually for transportation.  
Thank you for considering the impact of these changes on our community. 
 
 

 I think there ought to also be a waiver for families outside a walkable area to any school serving the 
age group of their children. School attendance is mandatory, so for those children outside walkable 
distance, transportation should be free. I'm not including families who choose to attend a school 
outside their catchment area, or older children served easily by public transit between home and 
school. 
 
 

• My wife and I received the email regarding the fee increase and we would like to take advantage of 
the offer to voice our opinions and maybe present some other options.  Obviously, nobody is happy 
with any fee increases such as rent increases or food price increases, etc. I would suggest a few 
options/ideas such as the following: 
• Advertise taking the bus! Get more ridership at the current set rate. We opted to let our kids 

take the bus starting this year and we have seen and been told by our kids that the bus is never 
more than half full. I would venture a guess that if you doubled the ridership at the current 
rate, someone can do the math and see if that increases revenue. 

• Increasing the rate might make it unaffordable to a lot of families. They may have to resort to 
having their kids take a BC Transit bus (which is free). This could mean that bus service might 
have to be cut because fares are increasing too much. I’m sorry but we have all read and seen 
the news about how unsafe public transit can be. I don’t like this idea from a child safety point 
of view. Neither should you.  

•  An increase could lead to a loss of ridership which will increase the carbon footprint by having 
more parents clogging up the pick-up/drop off area as well as local street parking. This alone 
should be a reason to promote signing up and riding the bus. 

•  Maybe think about reducing the rate from $400 per year for the first and 2nd child in a family to 
just $400 per household. Is that approx. $40 per month? That is more reasonable. Why would 2 
kids need to be $800? But a 3rd child is only $200? So, parents of 2 kids pay 17% more per child 
than parents of a 3 child family. That is family of 3 pays $1000 = $333.33 each of the 3 children. 
$333.33 / $400= 17% difference. 

•  Maybe make the rate $333 per child. It’s not much but it is a smaller increase rather than $400 
and it is much more fair for families of 1 or 2 kids to equal the total for a family of 3 kids.  

• Another thought might be to add a payment requirement to get lost garments back. The school 
collects the garments from the school grounds and stores them for a long time. Requesting 
parents pay $5 each garment to claim them does not seem like much to ask. This can hopefully 
help parents drill into their kids about taking care of their belongings, but it can help raise some 
revenue. Parents can’t complain as this is a school and not their own personal clothes hamper. 
Maybe the school could give some of the garments to a place like Once Upon a Child as they 
will pay you for kids garments and toys etc. This can also help raise some money.  
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• Have a public consultation. Parents who are interested in letting their kids take the bus and 

parents of kids who already take the bus get some ideas together and we meet to all have a 
discussion with whomever needs to hear these ideas in order to have a better understanding of 
how this will affect students and parents and what ideas they have thought of which may not 
have been thought about prior to the simple idea of an increase operating budget = immediate 
fee increase to cover the budget. This will also let the public know you are willing to listen and 
hopefully take into consideration other ideas and ideas which may be out-of-the-box. 

I have more to say but I fear more words will just sound like I’m doing nothing but complain. I have 
provided a few reasonable options to explore and discuss. I am not sure what will come of this email, 
but we appreciate the time you have taken to read it. 
 
 
 

 I've just heard the Superintendent on CBC and was surprised to hear the proposed fee is 
$400 EACH for the first two children.  The Proposed Bus Fee Structure sent around via email isn't 
written clearly.  "$400 per year for the first and second child in a family" can easily be interpreted as 
meaning the $400 fee is for BOTH of the first two children.  That's a pretty critical distinction and 
asking folks to comment on an ambiguous/misleading fee structure is problematic.  $400 total for up 
to two children seems reasonable whereas $400 each seems unreasonable.  Given the current state 
of the economy I suspect you'll have significantly more families seeking a waiver for financial hardship 
with the latter structure.  I understand needing to collect some money for buses but going too far will 
limit your income.  I also think you should be getting rid of ghost riders.  $25 was never going to do 
that.   You keep attendance so you know who's not using the bus regularly.  Why not give warnings 
and then kick them off?  
 
 

 I have one youth that takes the public transportation system. This way she can take the bus to places 
other than school. We also pay for her bus pass monthly. Having to pay all at once at the beginning of 
the year is too much when there are so many more expenses related to school start up.  
 
 
 

 Implement a fee for school staff to park on school property as well as district staff to park at the 
district office.  Why do staff in these locations receive free parking?  The vast majority of employees in 
the working world must pay to park.  Government employees do not receive free parking.  Hospital 
employees pay to park at the hospital.  BC Ferries employees pay to park - and those who work on 
the ships have no other option but to drive to work given the location of the worksite and the hours 
they work.  Teachers always have a bus service that goes to the schools, they do have options, yet 
they are given free parking!  This needs to end.  Parking should at least be a taxable 
benefit.  Definitely not FREE!   It's pretty rich that the district wants to charge parents for bus service 
to get their children to a mandated requirement (school attendance) and yet the district staff and the 
teaching staff park free of charge at the worksite.  It is the legal right of children to attend school and 
the district needs to ensure the children have no impediments to attending.  If a student lives outside 
of a reasonable walking distance (whatever the current distance is set at) with no public bus service 
nearby then need to be given free bus service by the district. Charging a bus fee is an impediment full 
stop.  No family should have to disclose their financial status to have the fee waived either (and yes, 
simply having to ask for a waiver is a violation of privacy and potential source of embarrassment for 
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parents and children).  Until the district starts charging a fee for parking for all district staff - teachers, 
admin, support staff, district office staff, the conversation about charging parents for bus fees is a non 
starter. 
 

 This is in response to the proposed bus transportation increase.  e understand that prices are going 
up everywhere and it is very expensive to operate and maintain a fleet of buses and drivers. The 
service is very much appreciated.   However, when the price goes from $25.00 pa to $400.00 pa, it is 
quite a shock. I think that perhaps even starting at $100 pa instead of $400 pa would be more 
palatable.  Keep in mind that there are a lot of single parents and often managing on only one income 
or financial assistance.  Our son is a single parent on permanent disability. Our granddaughter attends 
Bayside (grade 6 French Immersion) and takes the bus daily from Deep Cove School. The bus service is 
very important to us.   

 
 
 Thank you for the communication regarding bus fees and the efforts to keep service levels where they 

are. A small fee seems like a very reasonable compromise to keep the busses running.  
 
 
 
 I’m all for paying a bit more for my child to take the bus but I feel that the cost needs to be a standard 

fee per child. Everyone should pay the same amount. It’s not fair for people with only one child on 
the bus to be subsidizing the fee for families that choose to have more children. If it were $200/child 
for all children, then I would support something like this. 

 
 
 
 We support the proposed bus fees, however, at that price and our location, it makes more sense for 

us to use public transit instead. 
 
 
 
 This proposal is deeply concerning.  Families are already feeling significant financial pressure due to 

inflation and rising costs of living. Introducing additional expenses into public education shifts the 
burden onto families at a time when many are already stretched thin. Under this proposal, my family 
alone would be expected to absorb approximately $1,000 in new costs. That is not a minor 
adjustment. It has real implications for household finances, mental health and family stability.  Public 
education should remain publicly funded and accessible. Proposals like this risk creating a gradual 
shift toward downloading costs onto families, which undermines the principle of equitable access. At 
a time when affordability is a central issue across the province, this is the wrong direction.  The role of 
the school district is to advocate strongly with the Ministry on behalf of students and their families. 
We need you to continue pressing for adequate provincial funding rather than turning to families to 
close funding gaps. Budget pressures are real, but transferring them to households is not a 
sustainable or equitable solution.   
The timing of this proposal is particularly challenging, and the approach raises serious concerns. I 
urge the district to reconsider and to continue advocating for the resources students need without 
imposing additional financial strain on families. 
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