SAANICH

SCHOOLS

Saanich Schools is seeking your feedback on proposed amendments to

Policy 21 — Bus & Van Transportation — attached

You are invited to attend one of the following open house meetings to learn more
about the transportation policy review and the proposed policy amendments:

North Zone — Thursday October 5, 7:00 — 8:30pm
North Saanich Middle School Learning Commons
10400 McDonald Park Road, North Saanich

Central Zone — Wednesday October 18, 7:00 — 8:30pm
Bayside Middle School Multi-Purpose Room
1101 Newton Place, Brentwood Bay

South Zone — Tuesday October 10, 7:00 — 8:30pm
Royal Oak Middle School Learning Commons
751 Travino Lane, Victoria, BC

There will be an opportunity to provide feedback at each meeting as well as
through a follow-up survey provided to meeting participants.

In the fall of 2022, the Saanich Board of Education initiated a review of the Bus
Transportation Policy. In the spring of 2023, the first stage of this review was
completed. Proposed policy amendments were drafted for consultation based on
the identification of opportunities and challenges within the current
transportation policy, a review of other school district transportation policies and
review of a survey of parents/guardians, students and staff.




Proposed Amendments to Policy 21 (Bus and Van
Transportation)

Green bolded text are proposed additions to policy and red strikethrough text
represent proposed deletions.

POLICY 21 - BUS AND VAN TRANSPORTATION

The Superintendent shall establish an efficient and effective student transportation system to provide
for the transportation of students to and from their nearest catchment school. Support for active
student travel is an important part of a comprehensive approach to student transportation. Student
safety shall be the highest priority in the provision of student transportation by the district.

The transportation system shall be provided in accordance with the following Guiding Principles:

1 Routes, subject to being economically viable, will be established to ensure:

1.1 transportation to their regular program catchment school for those students living
outside the following walk limits by traveled road or walkway from the their regular
program catchment school rearestschoolintheircatchmentarea:

i Kindergarten — Grade 5 Students: 2.5 4-0 kilometer
ii.  Students of Grades 6 — 12 inclusive: 4.8 kilometers

1.2 students entitled to transportation in paragraph 1.1 will not have to travel further
than 2.5 kilometers by traveled road or walkway to the nearest bus stop.
13 travel times are optimized for students being transported to their regular program

catchment school from outside the walk limits established in paragraph 1.1.

2 The district will endeavor to establish routes that serve as many students eligible for service under
guiding principle 1 as possible. A minimum of 15 students eligible for transportation services
under guiding principle 1 are required for a route to be considered economically viable.

3 When necassary toaddre oncernofsafetvortoservead srocram-catehrmenta

aAdditional transportation may be previded-considered if there are significant safety concerns,
such as a major highway crossing, or in support of students with exceptional transportation
needs.

4 The transportation routes shall be established to operate within the operating budget established by
the Board. Bus routes shall be published in August of each school year.

5 Consideration shall be given to providing service when a student is directed to attend a school other
than the nearest school in their catchment area.
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6 Courtesy riders are district students not otherwise addressed in guiding principles 1 to 45, and may
be transported if the legal seating capacity of the bus has not been reached. Seating priority is
reserved for those students entitled to transportation by guiding principles 1 to 5. Courtesy riders
attending District Programs (as defined in Administrative Procedure 560) will be prioritized over
other courtesy riders.

7 Astransportation routes are established to provide optimal service in accordance with paragraphs
1 to 5, transportation routes and bus stops will not be altered to enhance service for courtesy
riders.

8 Active transportation will be promoted through a variety of means including, but not limited to:

8.1 Working with local governments to address road safety concerns as well as
identify opportunities to create active transportation routes to school;

8.2 Providing communication to students, parents/guardians and the community on
road safety issues; and

8.3 Building student awareness on various active transportation options for arriving to
school.

9 Riders will be charged a registration fee and an additional fee for late registrations. Late fees are
intended to encourage timely registration and improve the effectiveness of route planning prior
to school start-up. The establishment of fees and any required revisions will be approved by the
Board.

10 The Superintendent will establish and keep current, safety procedures for the district’s
transportation system and for the rental of commercial buses or vans for student transportation.
Passenger vans shall be limited to a maximum of 10 passengers.
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