Saanich School District

SD063

Enhancing Student Learning Report
Interim Progress Report

September 2026

In Review of Year 5 of Saanich Schools Strategic Plan: 2022 to 2027

SAANICH

'SCHOOLS Board Approval Date TBA



Table of Contents:

Intellectual DevelopPmENnt. ... ... ..ot e e e e e e e e e e e e e aa e aanan 6
EAucational OUICOME T: LITEIACY ..uuienieniiiiieieieie e te ettt etetetstetnetnsensssssansansensensensannnnns 6
Educational OULCOME 2: NUMIEIACY .....cuiuuiieiieie ettt ettt e tie e teteee e eassansansensansansnnennns 9
Review Data and Evidence: Intellectual Development ...........ceuiueieiiuiiiiiiiiiieiieiieeeeeenneneennns 14
Respond to Results: Intellectual DEVEIOPMENT ........u.eneeiniieiiieeieeeie et eeee e e e e 15

Human and Social DevelopmeENnt...........c..iiuiiiiiiiiiiii ettt et eeeeeeee s ee e enns 16
Educational Outcome 3: Feel Welcome, Safe, and Connected .........ccceuveveieieieiiieiinenennnnne. 16
Review Data and Evidence: Human and Social Development ............cvuvviiiniiniineincenninninnennns 19
Respond to Results: Human and Social DevelopmeEnt...........ceuiuieiiiiiiiiiiiiiiieiieieeeeneeneennns 20

(0F-1 L=Y-1 g D T-AVZ=Y Lo o1 3= o 1 S RN 21
Educational Outcome 4: GradUlation ...........ceeeuiiiunieiiniieiiie et et et e e et et e eeeeeenes 21
Educational Outcome 5: Life and Career Core COMPELENCIES ......cuuveuieueiuiineeneineineeeereranaenns 23
Review Data and Evidence: Career DevelopmeEnt.........coueuiuiiiiiiiieiiiiiiiiiieiieeecieee e eneenennes 25
Respond to Results: Career DEVEIOPMENT ......cuuueeui ittt s et e e e et e e eeeeaneens 26

A Note on the Interim Progress Report

Every year, district teams gather, analyze, interpret, and triangulate local and provincial data. This annual data
and evidence review allows the team to monitor student outcomes and identify areas for growth on an annual
basis. The findings are shared with the Indigenous Education Council (IEC), education partners, the public,
and the ministry through the Enhancing Student Learning Report or the Interim Progress Report.

While the internal work of data and evidence review remains the same each year, the Interim Progress Report
is intended to ease the burden of reporting for district teams. The Interim Progress Report highlights key areas
for growth and strategic adjustments from the data review. Whereas, the Enhancing Student Learning Report,
completed every third year, provides a comprehensive account of the district team’s processes and
development of this report will take longer to complete.
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Interim Progress Report for Enhancing
Student Learning:

Ministry Note

Each school district in British Columbia submits an annual report as required by the
Enhancing Student Learning Reporting Order (Reporting Order). As of 2025, the
report submission process occurs on a three-year cycle. In this three-year cycle, a
district team submits one Enhancing Student Learning report and two Interim
Progress Reports. Although brief and more concise, the Interim Progress Report
meets the requirements of the Reporting Order.

The Interim Progress Report, as well as the full Enhancing Student Learning Report,
both provide an update on the district team'’s work to continuously improve student
learning outcomes, with a particular focus on improving equity of outcomes. Both
reports summarize the results of the district team’s ongoing review of student
learning data and evidence.

For the Interim Progress Report, district teams are required to use the
ministry-provided templates to standardize and expedite the reporting and annual
review process.

The Interim Progress Report provides information on the district’s
continuous improvement processes, with a focus on processes
included within the Continuous Improvement Cycle:

Monitor learning
outcomes and

Review
data and
evidence

and
respond

£ 5)
’v‘?“"i‘svg N3 9N1°9“

Align operations
for implementation

A continuous improvement cycle is a critical element of the ongoing commitment
to raising system performance. District Continuous improvement cycles are
developed by the senior team and ensure a focus on the educational success of every
student and effective and efficient district operations. The continuous improvement
cycle is actioned annually by the district team and allows them to implement,
monitor, review and respond, and align targeted strategies and resources to improve
student learning outcomes.
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District teams must evaluate and adjust strategies to meet objectives to best target
areas for growth and improve learning outcomes for all students. Adjustments are
based on evidence-informed decisions uncovered in the analysis and interpretation of
provincial- and district-level data and evidence. Districts must evaluate data and
evidence and adjust strategies based on the results of this review. This “Review and
Respond Cycle” is actioned within the “Review and Respond” portion of the
Continuous Improvement Cycle and the outcomes are summarized and reported out
on in the annual Enhancing Student Learning Report.

Review and Respond Cycle:

|

REVIEW DATA & EVIDENCE

Extract meaning from
the analysis results by
examining them in

context.

Gather data and identify
trends, correlations,
outliers, and variations.
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from data and
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and areas for - engagement,
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growth. s and strategy
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—
What are \
our next ]
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For the purpose of this document, please note:

The use of Local First Nation(s) refers to a First Nation, a Treaty First Nation or the
Nisga'a Nation in whose traditional territory the board operates.

“Indigenous students, children and youth in care, and students with disabilities or

diverse abilities” are referred to as the priority populations identified in the
Framework for Enhancing Student Learning Policy.

SD63 Enhancing Student Learning Report



A note on provincial data provided in this template:

The ministry has provided visual representations for the required provincial measures set out in the Enhancing
Student Learning Report Order. These are grouped into three categories:

o |ntellectual development (literacy & numeracy proficiency);
e Human and social development (student feelings of welcomeness, safety, and belonging); and
e Career development (graduation and post-secondary transition rates).

Please note: As per the Protection of Personal Information when Reporting on Small Populations policy, this
report does not display data points that:

o reflect groups of 9 students or fewer, or
e pose arisk of individual student identification through the mosaic effect.

Data that is not displayed as per the above policy is masked data.

A note on children and youth in care data:

As of 2026, the children and youth in care (CYIC) cohort was changed to include students from three Care
categories:

e |nCare,
e Qut of Care (Kinship Care), and
e Youth Services.

Previously, only students that were in the In Care or Youth Services category were included in provincial data
for the children and youth in care cohort. This update will result in a more comprehensive view of students
that have had agreements with the Ministry of Children and Family Development and will result in more
students appearing in this category. The category has been renamed from CYIC All Resident Students to CYIC
All Legal Groups Resident Students. For a more comprehensive overview, please see the Children and Youth in
Care: How Are We Doing? report here.

Interpreting the provincial data graphs

Masked This marker indicates that the data is masked according to the above policy to
protect student privacy.

No Data This marker indicates that no data is available for this cohort and year. This
means there are no students in the selected cohort (i.e., cohort=0).
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https://www2.gov.bc.ca/assets/gov/education/administration/legislation-policy/legislation/schoollaw/e/m302-20.pdf
https://www2.gov.bc.ca/assets/gov/education/administration/legislation-policy/legislation/schoollaw/e/m302-20.pdf
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/legislation-policy/public-schools/protection-of-personal-information-when-reporting-on-small-populations
https://studentsuccess.gov.bc.ca/assets/reports/cyic_hawd.pdf

Intellectual Development

Educational Outcome 1: Literacy

Measure 1.1: Grade 4 & Grade 7 Literacy Expectations
Grade 4 FSA Literacy - Expected Count | Participation Rate

2021/2022 2022/2023 2023/2024 2024/2025 2025/2026
All Resident Students 547 | 69% 514 | 70% 530 ] 79% 537 | 80% 562 | 82%
Students
Indigenoug Resident 18 | 67% 21 | 67% Masked 19 | 89% 22 | 55%
Students on Reserve
Students off Reserve
CYIC (All Legal Groups) Masked Masked Masked Masked 0
Resident Students
Resident Students with 63 | 48% 56 | 39% 78 | 56% 78 | 67% 81| 63%
Designation

Grade 4 FSA Literacy - On Track / Extending Rate
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Grade 7 FSA Literacy - Expected Count | Participation Rate

2021/2022 2022/2023 2023/2024 2024/2025 2025/2026
All Resident Students 566 | 51% 555 | 58% 521 | 59% 600 | 53% 568 | 61%
Indigenous Resident 74 | 39% 61 | 56% 47 | 64% 53 | 47% 58 | 50%
Students
Indigenous Resident 26 | 46% 28 | 61% 27 | 70% 23| 48% 24| 71%
Students on Reserve
Indigenous Resident 48 | 35% 33| 52% 20 | 55% 30 | 47% 34| 35%
Students off Reserve
CYIC (All Legal Groups) Masked Masked Masked Masked 0
Resident Students
ResidentiShdentsiwith 102 | 33% 121 | 46% 109 | 56% 141 | 34% 127 | 47%
Designation
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Measure 1.2: Grade 10 Literacy Expectations

Proficient / Extending Rate

Grade 10 Graduation Assessment Literacy - Expected Count | Participation Rate

2020/2021 2021/2022 2022/2023 2023/2024 2024 /2025
All Resident Students 502 | 85% 5089 | 53% 572 | 82% 619 | 84% 685 | 81%
Indigenous Resident 64 | 64% 66 | 48% 59 | 59% 59 | 73% 99 | 68%
Students
Indigenous Resident 28 | 54% 28 | 54% 26 | 58% 17 | 71% 34 | 65%
Students on Reserve
Indigenous Resident 36 | 72% 38| 45% 33| 61% 42 | 74% 65 | 69%
Students off Reserve
CYIC (All Legal Groups) Masked Masked Masked Masked Masked
Resident Students
Resident Students with 99 | 74% 117 | 44% 140 | 66% 160 | 68% 178 | 67%
Designation
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Educational Outcome 2: Numeracy
Measure 2.1: Grade 4 & Grade 7 Numeracy Expectations

Grade 4 FSA Numeracy - Expected Count | Participation Rate

2021/2022 2022/2023 2023/2024 2024/2025 2025/2026
All Resident Students 547 | 70% 514 | 68% 530 | 79% 537 | 80% 562 | 82%
Indigenous Resident 48 | 69% 53| 55% 45 | 58% 44 | 84% 47 | 57%
Students
Indigenous Resident 18 | 67% 21 | 62% Masked 19 | 89% 22 | 50%
Students on Reserve
Indigenous Resident 30 | 70% 32| 50% Masked 25 | 80% 25 | 64%
Students off Reserve
CYIC (Al Legal Groups) Masked Masked Masked Masked 0
Resident Students
ResidentiSHIene il 63| 48% 56 | 36% 78 | 56% 78 | 67% 81| 63%
Designation
Grade 4 FSA Numeracy - On Track / Extending Rate
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Grade 7 FSA Numeracy - Expected Count | Participation Rate
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2021/2022 2022/2023 2023/2024 2024/2025 2025/2026
All Resident Students 566 | 49% 555 | 56% 521 | 58% 600 | 53% 568 | 61%
Indigenous Resident 74 | 35% 61| 51% 47 | 60% 53 | 45% 58 | 53%
Students
Indigenous Resident 26 | 46% 28 | 54% 27 | 63% 23 | 48% 24| 71%
Students on Reserve
Indigenous Resident 48 | 29% 33| 48% 20 | 55% 30 | 43% 34 | 41%
Students off Reserve
CYIC (All Legal Groups) Masked Masked Masked Masked 0
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ResidentiShidentsiwith 102 | 30% 121 | 45% 109 | 55% 141 | 33% 127 | 46%
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Measure 2.2: Grade 10 Numeracy Expectations

Grade 10 Graduation Assessment Numeracy - Expected Count | Participation Rate

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025
All Resident Students 595 | 81% 578 | 61% 573 | 79% 615 | 84% 682 | 80%
Indigenous Resident 64 | 59% 63 | 49% 59 | 56% 59 | 66% 100 | 64%
Students
Indigenous Resident 28 | 57% 28] 30% 26 | 50% 17 | 50% 34 | 50%
Students on Reserve
Indigenous Resident 36 | 61% 35| 57% 33| 61% 42 | 69% 66 | 71%
Students off Reserve
CYIC (All Legal Groups) Masked Masked Masked Masked Masked
Resident Students
Resident Students with 98 | 57% 113 | 50% 142 | 62% 160 | 65% 177 | 60%
Designation

Grade 10 Graduation Assessment Numeracy - Proficient / Extending Rate
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Measure 2.3 Grade-to-Grade Transitions

Grade 10 to 11 Transition - Cohort Count

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025
All Resident Students 586 603 584 620 692
Indigenous Resident 62 65 59 59 100
Students
Indigenous Resident 28 28 26 17 34
Students on Reserve
Indigenous Resident 34 37 33 42 66
Students off Reserve
CYIC (All Legal Groups) Masked Masked Masked Masked Masked
Resident Students
Resident Students with a7 116 143 161 179
Designation
Grade 10 to 11 Transition Rate
Saanich
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Grade 11 to 12 Transition - Cohort Count

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025
All Resident Students 631 602 623 604 665
Indigenous Resident 62 70 71 69 64
Students
Indigenous Resident 31 31 29 28 20
Students on Reserve
Indigenous Resident 31 39 42 41 44
Students off Reserve
CYIC (All Legal Groups) Masked Masked Masked Masked 14
Resident Students
Resident Students with 133 112 120 146 182
Designation

Grade 11 to 12 Transition Rate
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Review Data and Evidence: Intellectual Development

So what?

Using a maximum of three to five bullet points, please respond to the question:

What areas for growth are affirmed or identified by the data review? Did anything
surprising emerge from the data review?

FSA Literacy participation and literacy achievement patterns indicate that Grade 4 FSA participation rate is
strengthening, while Grade 7 participation remains comparatively lower. Across the Saanich School
District’s literacy measures, Foundational Skills Assessment (FSA), District Literacy Assessment (DLA) &
English Language Arts (ELA) final course grade, Indigenous learners and students with designations
demonstrate greater variability in both participation and proficiency rates than the overall student
population.

Literacy achievement data show persistent gaps in proficiency between the overall student population and
both Indigenous learners and students with designations in Grades 4 and 7. These differences are evident
across multiple District literacy measures and student groups, suggesting a consistent trend over time.

Reviewing ELA, DLA, and FSA data together provides a more comprehensive picture of student literacy
achievement. Across Grades 4 and 7, the three measures collectively indicate similar trends, including
stable outcomes for the overall student population and ongoing disparities in proficiency for Indigenous
learners and students with designations, strengthening confidence in the identified patterns.

Grade 10 literacy data reflects greater year-to-year stability in both participation and achievement.
Indigenous learners and students with designations are achieving at rates that meet or exceed provincial
averages in the Proficient and Extending categories, highlighting a distinct pattern of success at the
secondary level.

Despite overall performance above numeracy provincial averages, the numeracy data affirms persistent
gaps in early numeracy foundations and transition points, particularly for Indigenous and diverse learners,
and identifies sustaining numeracy learning through Grades 4-7 as a critical area for growth. A surprising
insight is the disconnect between strong Grade 10 outcomes and earlier declines, suggesting that
improvements at later stages do not fully offset inequities established in the younger years.
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Respond to Results: Intellectual Development

Now what?

Using a maximum of three to five bullet points, please respond to the question:

What key strategic adjustments will be made based on the above areas for growth to
improve learning outcomes for all students and enhance equity of outcomes for
priority populations?

Please note: As this report reflects an interim year, the district team may be continuing to

monitor strategy impact and have limited, if any, adjustments to share.

Strengthen equitable access to literacy assessment and intervention by reducing systemic barriers,
expanding supports for complex communicators, and ensuring Indigenous learners and students with
designations can meaningfully demonstrate their literacy skills.

Enhance inclusive literacy instruction across the elementary and middle years through evidence-based
professional learning, targeted intervention, assistive technology integration, and a continued focus on
foundational literacy skills for priority learners.

Prioritize the intermediate years (Grades 4-7) as a key leverage point by implementing coordinated literacy
supports, progress monitoring, and assessment of readiness strategies to address persistent participation
and proficiency gaps.

Increase literacy assessment participation through relationship-based and culturally responsive
engagement with students, families, and Indigenous communities, with particular attention to improving
Grade 7 participation rates.

Leverage successful secondary literacy practices by identifying the factors contributing to strong Grade 10
outcomes for Indigenous learners and students with designations and applying those practices earlier in
students' educational pathways.

Consider establishing a more intentional district-wide focus on numeracy instruction and learning. In
response to persistent gaps in foundational numeracy and declining achievement across the elementary-
to-middle transition, the students would benefit if the District explored a coherent K-9 approach to
numeracy improvement. This may include strengthening evidence-based instruction, expanding
professional learning, enhancing the consistent use of formative assessment to inform responsive
instruction, and providing timely, culturally responsive interventions.
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Human and Social Development

Educational Outcome 3: Feel Welcome, Safe and Connected

Measure 3. 1: Students Feel Welcome and Safe, and Have a Sense of Belonging at School

Student Learning Survey - Expected Count | Participation Rate for Grades 4, 7, and 10

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025
All Resident Students 1472 | 70% 1564 | 81% 1558 | 79% 1589 | 82% 1676 | 84%
Indigenous Resident 142 | 54% 172 | 70% 163 | 64% 141 | 71% 180 | 72%
Students
Indigenous Resident 63| 43% 71 50% 75 | 55% 58 | 71% 76 | 71%
Students on Reserve
Indigenous Resident 79 | 62% 101 | 78% 88 | 72% 83| 71% 104 | 73%
Students off Reserve
CYIC (All Legal Groups) Masked Masked 20 | 55% 18 | 56% Masked
Resident Students
Resident Students with 228 | 57% 244 | 65% 300 | 68% 330 | 75% 357 | 70%
Designation

Feel Welcome - Positive Response Rate for Grades 4, 7, and 10
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Feel Safe - Positive Response Rate for Grades 4, 7, and 10
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Measure 3.2: Students Feel that Adults Care About Them at School

2 or more Adults Care - Positive Response Rate for Grades 4, 7, and 10
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Review Data and Evidence: Human and Social Development

So what?

Using a maximum of three to five bullet points, please respond to the question:

What areas for growth are affirmed or identified by the data review? Did anything
surprising emerge from the data review?

Overall student perceptions remain positive; however, a continued area for growth is strengthening
students' sense of belonging, particularly for Indigenous students whose results remain below the overall
student population and show a decline despite previous year-to-year improvement. The need for continued
work in creating meaningful connections for indigenous learners in all classrooms and spaces in schools is
evident.

Targeted support for students with designations and other equity-deserving groups should remain a priority.
Their experiences are generally positive but continue to meet or fall short of provincial averages and the
broader student population in some measures.

Student safety ratings have remained relatively stable over time suggesting an opportunity to better
understand student experiences and identify strategies that strengthen physical and emotional safety
across the school community. While we are above the provincial average in this measure, there is room for
improvement.

The percentage of students reporting that they have two or more caring adults at school, particularly
Indigenous students on reserve, has declined to the previous lowest rating. This highlights a need to
strengthen meaningful adult-student connections and ensure every student has multiple trusted adults
they can turn to.

A steady increase in survey participation is encouraging (70% to 84% over five years) as it provides a stronger
foundation for identifying trends and making informed decisions to improve student well-being and
connectedness.

Internal review of CYIC responses strongly indicates that this group of students feel welcome and have a
strong sense of belonging. Responses from this same group, however, indicate that only half feel like they
have two or more adults that care about them in school. This underlines the need to make consistent,
intentional efforts to build meaningful connections between staff and students in schools.
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Respond to Results: Human and Social Development

Using a maximum of three to five bullet points, please respond to the question:

What key strategic adjustments will be made based on the above areas for growth to
improve learning outcomes for all students and enhance equity of outcomes for
priority populations?

Please note: As this report reflects an interim year, the district team may be continuing to

monitor strategy impact and have limited, if any, adjustments to share.

e Prioritize intentional adult/student connections, particularly for populations reporting fewer caring adults at
school. Schools will explore structures and practices that increase the likelihood that every student has
multiple trusted adults who know, care for, and actively connect with them. This is particularly important
given the decline in students reporting a connection to two or more caring adults.

e Use the newly implemented WellBeing BC School Toolkit across all schools to deepen data-informed
planning. The toolkit provides an additional school-level lens through its four pillars of school well-being and
SEL, enabling staff teams to identify strengths, areas for growth, and priorities for school-wide action. The
first round of data collection was completed in June 2026 to help inform both school based and district
priorities. This information can be considered alongside student survey and district data to develop targeted
strategies for strengthening belonging, safety, connection, and ultimately learning outcomes.

e Shift support toward equitable, responsive support for priority populations including students with
designations and other equity-deserving groups. This will be achieved through examining available data
through an equity lens to identify gaps and guide targeted strategies, resources and supports to achieve
greater parity in student experiences and outcomes. Multiple professional learning opportunities for all
school staff will be provided with an Equity, Diversity and Inclusion lens ranging from trauma-informed
approaches to building positive culture and climate in schools.
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Career Development

Educational Outcome 4: Graduation

Measure 4. 1: Achieved Dogwood within 5 Years
Completion Rate - Cohort Count | Outmigration Estimation
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5-Year Completion Rate - Dogwood
Saanich
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Educational Outcome 5: Life and Career Core Competencies

Measure 5. 1: Post-Secondary Transitions
Transition to Past-Secondary - Cohort Count
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Within 3 Years Transition to Post-Secondary
Saanich

100% 1

90% 1

87%

80% 1

76%

s
~

2%

70% 1

60% A

50% A

Transition Rate

40%

20% 1

uff o

0% -

1

W 2019/2020  mem 2020/2021 W 2021/2022 e 2022/2023  mEE 2023/2024 O Province Average

All Resident Students  Indigenous Resident  Indigenous Resident Indigsnuué Reasident CYIC (All legal Groups)
Students Students on Reserve  Students off Reserve Resident Students

SD63 Enhancing Student Learning Report

Resident Students
with Designation

24



Review Data and Evidence: Career Development

So what?

Using a maximum of three to five bullet points, please respond to the question:

What areas for growth are affirmed or identified by the data review? Did anything
surprising emerge from the data review?

It is important to acknowledge that this data includes transient students who were registered at our
Provincial Online Learning School, SIDES, at some point during their Grade 8-12 years. When SIDES is
excluded, district completion rates exceed provincial averages and reflect a more accurate picture of
outcomes for students attending Saanich neighbourhood secondary schools.

The data affirms that, while many Saanich students are successfully completing with a Dogwood within
five years, completion rates for Indigenous learners and students with diverse abilities continue to sit
below the overall district rate. This reinforces the need for sustained targeted support through the
graduation program.

The completion data shows persistent gaps for Indigenous students, Indigenous students living on reserve,
and students with designations. The data for children and youth in care is masked, which limits public
reporting, but this group will continue to be monitored internally through school-based and district
supports.

The data indicates that many Saanich graduates transition to a BC post-secondary institution either
immediately or within three years; however, variation across student groups suggests a need to better
understand delayed entry, trades pathways, employment, out-of-province study, and other post-
graduation options.

While five-year completion data identifies ongoing gaps for priority populations, the post-secondary
transition data shows encouraging outcomes for many graduates. This suggests that students who do
graduate from Saanich are often well-positioned to pursue further education.

Data for children and youth in care is masked in several areas, which is expected due to small cohort size,
but it also means that internal monitoring remains essential to ensure these students are not invisible
within broader district trends.
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Respond to Results: Career Development

Using a maximum of three to five bullet points, please respond to the question:

What key strategic adjustments will be made based on the above areas for growth to
improve learning outcomes for all students and enhance equity of outcomes for
priority populations?

Please note: As this report reflects an interim year, the district team may be continuing to

monitor strategy impact and have limited, if any, adjustments to share.

e With support, schools will continue to focus on early identification of students who may be at risk of not
completing within five years, with particular attention to Indigenous learners, students living on reserve,
students with designations, and children and youth in care. This will include earlier course completion
monitoring, more intentional transition planning, and coordinated wraparound supports through school-
based teams, Indigenous Education staff, Inclusive Learning staff, counsellors, and administrators.

e To improve completion outcomes, the district will continue to strengthen opportunities such as summer
learning, work experience, dual credit, and career program pathways. These options are especially
important for students who require alternate timelines, individualized programming, or more applied and
experiential learning opportunities to remain connected to school and on track for graduation.

e Given the importance of both immediate and three-year post-secondary transition data, the district will
continue to enhance career education, post-secondary planning, and pathway conversations beginning
earlier in secondary school. This includes targeted outreach for Indigenous learners and students with
designations, continued use of Career Coaches and Indigenous Support Liaisons, and stronger
connections to trades, dual credit, apprenticeship, employment, and post-secondary options.
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